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•#1:Project Leadership 

•#2: Project Change Management





INTRODUCTORY ACTIVITY

Have Each learner will have the opportunity to elaborate on their chosen word. 

Jot Jot these words down on the flip-chart. 

Find Now find other learners with the same word as you. 

Complete Complete the statement by inserting one (1) word only. In order to be an effective project
leader, I need to/to be…………………………………..





LEADERSHIP DEVELOPMENT CONTINUUM



PROJECT LEADERSHIP COMPONENTS



PROJECT LEADERSHIP PROCESS

• Creating a project Vision

• Articulating that project vision in a Compelling and Inspirational manner

• Guiding and Supporting project team members in the pursuit of achievement of the 
project vision

• Being a Driver and Agent of project Change

• Nurturing, Developing and Empowering project team members 

• Serving as a Role Model to project team members









DEFINING PARTICIPATIVE LEADERSHIP

• Participative leadership is a
managerial style that
invites input from
employees on all company
decisions.

• The staff is given pertinent
information regarding
company issues, and a
majority vote determines
the course of action the
company will take.





ADVANTAGES OF 
PARTICIPATIVE 

LEADERSHIP

• Acceptance

• Morale

• Creativity

• Retention

• Team work



CHARACTERISTICS OF 
TRANSFORMATIONAL 

LEADERSHIP



BENEFITS OF TRANSFORMATIONAL LEADERSHIP

• Transformational leadership enhances the motivation, morale and performance
of project members through a variety of mechanisms:

Connecting the project member’s sense of identity and self to the project and the
collective identity of the organization

Being a role model for project members that inspires them and makes them interested

Challenging project members to take greater ownership for their project work

Understanding the strengths and weaknesses of project member’s, so the project leader
can align project members with tasks that enhance their performance





LEVEL FIVE 
LEADERSHIP 

(COLLINS)



LEARNING ACTIVITY 1 

• Syndicate group discussion:

• Describe which leadership
approach/style is likely to yield
the best results in State
Education Program Investment
Project (SEPIP).

• Identify a set of best practice
project leadership principles.





THE NATURE OF THE BUSINESS ENVIRONMENT –
V-U-C-A





PROJECT CHANGE

• Project change is inevitable.

• These project changes cannot always be avoided, but their impact can be 
predicted and controlled. 

• The impact of these changes must be considered and factored in terms:

time; 

cost; 

quality and 

customer satisfaction

















CHARACTERISTICS OF CHANGE-CAPABLE 
PROJECT TEAMS

• #1: Linking the present and the future

• #2: Make learning a way of life (learning organization)

• #3: Actively supporting and encouraging day-to-day improvements and changes (continuous 
improvement processes) 

• #4: Ensuring diverse teams

• #5: Encourage out-of-the-box thinking (innovation)



CHARACTERISTICS OF CHANGE-CAPABLE 
PROJECT TEAMS

• #6: Protect and shelter breakthrough ideas (intellectual property)

• #7: Integrate technology to implement changes

• #8: Build and deepen trust (creating an organizational culture of management credibility and integrity) 

• #9: Streamline and align processes, systems and structures

• #10: Leadership have the will and conviction to change 



LEARNING ACTIVITY 2 

• Syndicate group discussion:

• Diagnosis: By referring to each of the
characteristics of change capable/friendly
projects, measure the degree of the State
Education Program Investment Project
(SEPIP) readiness to change.

• Analysis: Identify those areas which need
to be improved and recommend strategies
to close these gaps.

• Present a summary of group discussion





PROJECT CHANGE TRANSITION CURVE



THE ROLE OF PROJECT LEADERSHIP IN CHANGE 
MANAGEMENT

• “Leaders should not only administer and manage change, but pioneer, pilot and drive change
towards barrier-busting heights of performance improvement.” (Cotter, 2005)

Managerial Roles and Actions

Change Agents (internal and external)

Building resilience and change-hardiness

Develop Employee engagement strategies

Scaling the Hierarchy of Commitment 

Transformational Leadership



CHANGE LEADERSHIP ROLES AND ACTIONS

• Provide a future vision for change

• Leaders should possess diagnostic ability to read, scan and respond to the 
changing environment in the perpetual quest for business growth and expansion 

opportunities

• Guide, support and lead people through the change transition cycle

• Be a change agent

• Lead by example during change i.e. be a role model/ambassador and advocate 
for change 

• Be a transformational leader

• Break down resistance to change 

• To build resilience and change hardiness amongst the workforce

• Be a catalytic driver of change







WHY PEOPLE RESIST CHANGE?

• Uncertainty (i.e. fear of the unknown)

• People’s self-interest is threatened

• A lack of trust and misunderstanding

• Belief that change is incompatible with the goals and the interest of the organization

• A low tolerance for change is also a barrier to organizational change

• Other general reasons (e.g. include inertia where people do not want to change the status quo, poor 
timing, and unexpected, extreme or sudden change and peer pressure)



PROJECT LEADERSHIP  TECHNIQUES TO REDUCE 
RESISTANCE TO CHANGE







PROSCI’S CHANGE MANAGEMENT METHODOLOGY



A-D-K-A-R



PROJECT CHANGE REQUESTS

• Change requests to the project scope or functionality may come from a variety of sources, but they will
require Project Board sponsorship to be processed.

• The originator will describe the change request and provide a justification.

• Alternative solutions and their respective impacts on the project will be identified and a
recommendation made.

• The recommendation will be presented to the Project Board who will decide whether to accept it or
make an alternative recommendation.

• These change requests are formalized through the completion of a Project Change Request Form (CRF).









LEARNING ACTIVITY 3 

• Syndicate group discussion:

• List the 5 reasons why stakeholders resist change in SEPIP.

• As a project manager, describe how you can accelerate and
guide team members through the change transition cycle to
the most sophisticated/mature stage, i.e. commitment.

• Discuss how change leadership principles can be effectively
applied during the State Education Program Investment Project
(SEPIP).

• Describe the project change management process in the
context of SEPIP.

• Present a summary of group discussion



CONCLUSION 

•Key points

•Summary

•Questions
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