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CHAPTER ONE
INTRODUCTION: INVESTIGATIVE JOURNALISM
1.1 What Is Investigative Journalism?
    Investigative reporting has many, sometimes widely divergent, meanings. To understand what investigative reporting is, it may be best to start by explaining what it is not. It is said that all reporting is investigative. After all, journalists routinely dig for facts. They ask questions. They get information. They “investigate but is this really the case? In the day-to-day practice of journalism, how deep do reporters really dig? How probing are their questions? And how complete or original is the information that they present. 
  If reporters attend a press conference and then write about it, they cannot be said to be doing investigative reporting. If they interview those wounded in a police operation and then report what they have been told, that is not investigative journalism either. The reality is that daily news coverage is usually not probing or investigative. It reports mainly what officials or institutions say as well as other people’s responses to what has been previously said. Much of what we consider “news” is reports on official statements or reactions to official statements. 
  Daily journalism is also mainly about events that reporters have witnessed or interviewed witnesses about—such as a train collision, a demonstration, a criminal being arrested. There is no digging beyond what has been said or what has been seen. Daily news reporting is seldom investigative, it is mostly reactive. 
 Most of the time journalists react to what is happening or what has been publicly announced. Reporters seldom decide on their own what or who they cover. They often do not initiate story ideas. Unfolding events and the daily schedule of news briefings and press conferences determine what the makes it to the newspaper, the newscast or the Web.

For the most part, journalists do not set the news agenda. Instead, they take the information they have been given by weighing its significance (does the president’s statement, for example, deserve to be on the front page of a newspaper or the first five minutes of a newscast?), checking its accuracy, and putting it in context. The news reporter’s job is to confirm the facts of the story, make sense of them and to put them together in a coherent report.

Investigative reporting, however, does not just report the information that has been given out by others – whether it is government, political parties, companies or advocacy groups. It is reporting that relies on the journalist’s own enterprise and initiative. Investigative reporting means journalists go beyond what they have seen and what has been said to unearth more facts and to provide something new and previously unknown.

Most of the time, investigative reporters uncover wrongdoing by individuals and institutions.  The good that public officials or private companies do is often publicized; a whole army of public relations people makes sure this is so. It’s the wrong that powerful groups and individuals do that is kept away from the public. This is why investigative reporting often involves digging up what is secret or hidden.

In some parts of the world, the term investigative reporting is sometimes associated with leaks. Public officials, police and intelligence agents or politicians selectively “leak” or release secret information or investigative files in order to promote their own interests.

Journalists report on the leaked information, often without checking or looking for additional facts on their own. Leak journalism is not investigative reporting. An investigation can begin from a leak, but journalists must do their own digging, verify information and provide context. Unless they do so, their reports will be distorted and incomplete. They will also be allowing themselves to be used to manipulate public opinion and to advance the agenda of individuals, rather than the public interest.
Investigative reporting entails the use of multiple sources – both human and documentary that together paint a picture of wrongdoing or abuse. It requires the verification and corroboration of every piece of information, even if these come from sources that are considered reliable or authoritative. 
Reporting based on a single source cannot be considered investigative. Paul Radu, founder of the Romanian Centre for Investigative Journalism (or CRJI, its Romanian initials), says that some reporters have used the information they have uncovered in their investigations to extort money from individuals or companies. That is true not just in Romania but elsewhere in the world as well. 
These reporters taint the name of investigative journalism and do damage to its tradition and reputation. Using information for extortion is not investigative journalism. Investigative journalism is also sometimes confused with stalking powerful or well-known people and writing intimate details about their private lives, uncovering such things as love affairs or other dark secrets. 
It is true that investigative reporters sometimes uncover details on the private lives of individuals – for example, the investigation by a U.S. newspaper of Catholic priests accused of abusing boys. But such investigations are done only when there is a clear public interest in exposure – in this case, the priests conducted the abuse over many years and the Catholic Church hierarchy knew the abuses were taking place but did not take action.

In corruption investigations in the Philippines and China, journalists have reported on the mistresses of high public officials who were accused of bribery. The mistresses were either conduits for the bribes or beneficiaries. A Philippine president, for example, was found guilty of building fabulous mansions for four mistresses. In China, an investigative journalist exposed a mayor who used public funds to buy apartments for 29 mistresses. In both these cases, there was a clear public interest in reporting on the private lives of officials: either public funds were involved or bribery – a crime and betrayal of the public trust – was being committed. Investigative reporting is not paparazzi journalism. Its focus is not private lives; it is the public good.

1.2. Watchdog journalism

Investigative reporting is watchdog journalism: it aims to check the abuses of those who have wealth and power. It exposes wrongdoing so it can be corrected, not because journalists and their patrons benefit from exposure. Various metaphors have been used to describe the work that investigative journalists do. They “lift the veil of secrecy” by uncovering previously unknown facts, such as the surveillance and wiretapping of citizens by government security forces, which U.S. journalists reported in 2005. 
Another example is the reporting by journalists in North America, Europe, South Asia and the Middle East on secret renditions – the abduction and detention in secret prisons of suspected terrorists after the 9/11 attacks in the United States.

Investigative journalists “strike through the mask” – they go beyond what is public proclaimed and expose the lies and hypocrisy of those who wield power. They have reported on such issues as corruption in government, crime, corporate misdeeds, environmental destruction, the exploitation of women, children or minority groups, and abuses committed by such entities as churches, criminal gangs, private armed groups, even nonprofits or charities.

In Thailand, journalists have investigated scams perpetrated by Buddhist monks, revealing the dark underside of two of the country’s most venerable institutions. InCroatia, a journalist exposed the false claims of business success by former minister and candidate for Prime Minister Radimir Cacic. In 2007, the journalist wrote that Cacic –who promoted himself as a successful entrepreneur – actually had a string of business failures and his company had racked up hundreds of millions in debt.

Most of the time, investigative journalists report on the how laws and regulations are violated. They compare how organizations work against how they are supposed to work. They expose how and why individuals and institutions fail. They report when things go wrong, who is responsible, how the wrongdoing was done and its consequences.

The best investigative reports expose not just individual, but systemic, failures. They show how individual wrongs are part of a larger pattern of negligence or abuse and the systems that make these possible. They examine where the system went wrong and show who suffer from the mistakes. They probe not just what is criminal or illegal, but also what may be legal and above-board but nonetheless causes harm.

For example, the Pulitzer-Prize-winning 2007 investigative series published by the Chicago Tribune examined inadequate government regulation of toys, car seats, and cribs and linked this to child injuries and deaths. 

For example, in 2006, the Los Angeles Times, ran a series on the increasing toxicity of the world’s oceans that it traced to industrial and agricultural pollutants, overfishing, and the destruction of wetlands. The series, which won the Pulitzer Prize for explanatory reporting, showed how fish, corals, and marine mammals are dying even as algae, bacteria, and jellyfish are growing unchecked. “Where this pattern is most pronounced, scientists evoke a scenario of evolution running in reverse, returning to the primeval seas of hundreds of millions of years ago,” the series warned.

The Times series explored marine pollution, an issue that was already well known and well-reported. It pulled together information, much of it already in the public sphere, from various sources and across different countries, so that readers are able to appreciate the urgency of the issue.
There is no single definition of investigative reporting. Journalists in different countries build their own investigative traditions based on local practices, shared standards and norms and the limits of what they are allowed to publish or air.

1.3. Holding the powerful accountable

But whatever journalistic tradition they come from, investigative reporters have always seen themselves as guardians of the public interest. By exposing wrongdoing and failure, they aim to hold the powerful accountable for their actions. In the United States in the early 1900s, crusading journalists were called “muckrakers,” because they dug out the muck – or the dirt – of society. The muckrakers exposed such issues as the abuses of corporations, unsafe working conditions, the state of mental institutions and poverty in the slums in the growing cities of the U.S.

In the 1970s, Bob Woodward and Carl Bernstein, two young reporters of The Washington Post, wrote the Watergate reports, exposing the involvement of President Nixon and his staff in bugging the headquarters of their rival party and their cover-up of the crime. Since then, investigative reporting has been associated with exposing wrongdoing in high places. Nixon resigned because of Watergate and the Post’s exposés demonstrated the power of investigative reporting: two rookie reporters helped cause the downfall of the most powerful man in the world.

In the 1960s and 70s, investigative reporters in the UK wrote on corruption in parliament, bribes paid by businessmen to politicians, and such horrific scandals as the marketing of the drug thalidomide, a sedative prescribed for pregnant women and which caused severe birth defects.
Since the late 1980s, investigative reporting has taken root in new democracies in Asia, Latin America, Eastern Europe and Africa. In these places, journalists have exposed corruption, environmental damage, organized crime and the suffering of women, children and marginalized groups. 
The impact of some of these reports has been dramatic. For example, between 2001 and 2004, reporters in Costa Rica uncovered malfeasance involving millions of dollars in bribes paid by local and foreign companies to three respected former presidents. All of them were subsequently tried for corruption which is the trail of wrongdoing.
In 2004, the Williamette Week, a relatively small newspaper in Portland, Oregon, ran a Front-page story that began:  “When the story of late-20th-century Oregon is written, Neil Goldschmidt will tower over most other public figures. His accomplishments as mayor and governor have stood the test of time. 

However, there are probably as many definitions of investigative reporting as there are journalists working in the field. One reason for this is that investigative journalism as a specialism within the profession is relatively new, and appropriate models are still explored and developed. 
Hugo de Burgh defined that investigative journalism as a distinct genre of journalism that is a vital means of accountability, almost the fourth estate itself; as the first rough draft of legislation. He also explained that an investigative journalist is a man or woman whose profession it is to discover the truth and to identify lapses from it in whatever media may be available. The act of doing this generally is called investigative journalism and is distinct from apparently similar work done by police, lawyers, auditors and regulatory bodies in that it is not limited as to target, not legally founded and usually earns money for media publishers.
 Investigative journalism is finding, reporting and presenting news which other people try to hide. As a result, it is very similar to standard news reporting, except that the people at the Centre of the story will usually not help you and may even try to stop you doing your job. It is the fact that the job of journalists is to let people know what is going on in the community, the society and the world around them. Journalists do this by finding facts and telling them to their readers or listeners.
In much of their work, the facts are easy to find in such places as the courts and parliaments, disasters, public meetings, churches and sporting events. People are usually happy to provide journalists with news. Indeed, in many countries, thousands of people work full time in public relations, giving statements, comments, press releases and other forms of information to journalists. Throughout the world, though, there are still a lot of things happening which people want to keep secret. In most cases these are private things which have no impact on other people - such as relations within a family or a bad report from school. These personal things can remain secret. In many other cases, governments, companies, organizations and individuals try to hide decisions or events which affect other people. When a journalist tries to report on matters which somebody wants to keep secret, this is investigative journalism. One of the features of investigative journalism is the fearless uncovering of facts unpalatable to the powerful. 
There are several reasons why societies need investigative journalism. They include:

· People have a right to know about the society in which they live. They have a right to know about decisions which may affect them, even if people in power want to keep them secret.

· People in power - whether in government, the world of commerce, or any other group in society - can abuse that power. They can be corrupt, steal money, break laws and do all sorts of things which harm other people. They might just be incompetent and unable to do their job properly. They will usually try to keep this knowledge secret. Journalists try to expose such abuse.

· Journalists also have a duty to watch how well people in power perform their jobs, especially those who have been elected to public office. Journalists should constantly ask whether such people are keeping their election promises. Politicians and others who are not keeping their promises may try to hide the fact; journalists should try to expose it.

Of course, journalists are not the only people in society who should expose incompetence, corruption, lies and broken promises. We also have parliaments, councils, courts, commissions, the police and other authorities. The police often take people to court for breaking laws. But sometimes they do not have the time, staff or skills to catch and correct every case of abuse. Also, they cannot do anything against people who behave badly without actually breaking any laws. 

So journalists have a role as well. The difference is that when journalists expose wrongdoing, they cannot punish people. Journalists can only bring wrongdoing into the light of public attention and hope that society will do the rest, to punish wrongdoers or to change a system which is at fault.

In its scope, there is no wall between ‘community journalist’, ‘environmental journalist’, ‘development journalist’, and ‘investigative journalist’: any journalist becomes an investigative journalist when their story grows in scope and depth beyond a routine report.
To sum up, we can define investigative journalism as
· An original, proactive process that digs deeply into an issue or topic of public interest

· Producing new information or putting known information together to produce new insights

· Multi-sourced, using more resources and demanding team-working and time

· Revealing secrets or uncovering issues surrounded by silence

· Looking beyond individuals at fault to the systems and processes that allow abuses to happen

· Bearing witness, and investigating ideas as well as facts and events

· Providing nuanced context and explaining not only what, but why

· Not always about bad news, and not necessarily requiring undercover techniques – though it often is, and sometimes does.


1.4 Historical Overview of Investigative Reporting
Journalism rapidly developed some professional norms; its own techniques; a variety of genres, of which investigative journalism would be one. Moreover it fed upon the increasing rationalism of intellectual discourse in the period and upon that scientific approach of finding truth from facts which was the Enlightenment’s greatest gift; in so doing it advanced the idea of objectivity, or at least impartiality. Likewise, investigative journalists married rational observation with moral empathy and made exploitation and abuse an ever more likely topic of analysis, discussion and investigation.
Traditional histories of journalism usually start their tales early, some even as early as 500 BC, because the Egyptians were then producing news reports by writing their hieroglyphics onto papyrus. Around the same time, before the Caesars, the Roman Republic published Acts Diurnia, daily events, in the forum.

In China, from very early times, government sent out investigators to report on economic and social conditions and on the opinions of the populace. By AD 700, Chinese central government officials had established their own records of events which were sent out to the provincial and county officials. In Europe too, though 700 years later, governments tried to ensure that information on events supported their case both by suppressing alternative views and by publishing their own accounts. Gradually, these kinds of accounts translated themselves into announcements of what was going on in the present rather than what had happened, or into records that were intended to influence the present, produced in pamphlet form; in both cases their intentions were political.

The expansion of commerce in the sixteenth and seventeenth centuries created a different demand; the most interested customers of all media were now the traders. The concept of news as something distinct from chronicle, story or record, therefore, is at least 400 years old. 
In the United States, the beginnings of investigative journalism are often associated with the muckrakers of 1900–1914. But a tradition of investigative reporting was already growing in both Europe and America before the muckraking movement made its appearance. Although the muckrakers were part of the larger Progressive movement in prewar America, there is no necessary connection between investigative journalism and the pursuit of reform. During the

1920s, investigative reporting shifted its focus from widespread social abuses to narrower cases of individual and administrative corruption and wrongdoing.

It was in England that what may be the first theory of the media was adumbrated by John Milton (1608–74) in his Areopagitica of 1644. Milton argued the case that liberty is a condition of national greatness and journalism the means by which that liberty is to be assured. The idea of the reporter is become someone identifying truth, what he calls the ‘ideology of the eyewitness’ pre-dated the scientism normally associated with the Enlightenment. As the century wore on, there developed that skepticism of the religious mindset and attraction to scientific method, historical investigation and the questioning of all and every institution in ways that had been known to no previous civilization; this was the basis for the idea of impartial evidence and of the reporter as being the one who gathers such evidence.
In “golden age” accounts of investigative reporting, Watergatere mains the archetype of the genre and the pinnacle of its achievement. It is thought to have made investigative reporting respectable and to have launched a new era in its practice.
1.4.1 The idea of the reporter

In 1853 the Crimean War started and William Howard Russell was appointed the Times correspondent. As soon as he arrived he reported on the inadequate preparations, insufficient food and lack of shelter for the troops. He did this in two ways, as articles for the paper and as backgrounders for the leaders. Russell’s reports revealed that the British navy was far less efficient than the French; that the French medical services were superior; that the British wounded suffered appallingly; that the officers, through inadequate training, could not cope; that the staff at the headquarters in Britain were negligent and ignorant. The consequences of such revelatory reporting made the government fell, and Secretary of State for War was created; conditions for the troops were improved. 
The Crimean War was significant for the development of journalism in that it showed that the profession was earning respect and that the occupation of reporter, as someone who goes out and finds out what is happening, was established.

1.4.2 Sympathy and morality

The observation and social comprehensiveness of Charles Dickens’s literary work was an awareness of the domestic and working conditions in which the poor lived. Dickens’s awareness and compassion with techniques of observation was a ground for investigators and writers to work for their community. Dostoevsky in Russia made careful observations of conditions which he lived, then revealed in his writings. The movement born from these work was documentary realism. 
If method defines the investigative journalist then arguably the documentary realists were the first investigative journalists; they also shared an obsession with the condition of the poor, an intense awareness of the miseries caused by the industrial revolution.

In keeping with the increasing respect paid to science and scientific methods, both journalists and scholars claimed objectivity, but there was little that was objective about their aims; it was the method that was supposed to be scientifically detached.

The idea that a distinction can be made between subject selection and method such that commitment or partiality in the former is consonant with impartiality in the latter is an interesting one, with an obvious bearing upon investigative journalism.
The urge to identify and tell of suffering and exploitation cannot be attributed solely to a spirit of inquiry; scientism provided the tools but the motivation came from a combination of that evangelical belief that to do good works is to worship.  In the latter half of the nineteenth century many writers were both novelists and journalists but around the 1880s there began a gradual split. 
1.4.3 Objectivity

Between the early years of the century and 1853 the Times developed such independence of political influence that it could claim to be reporting objectively and without reference to the interests of the powerful. What had happened to make this possible?
There are four main approaches to the emergence of objectivity: the political, economic, technological and institutional and they are complementary.
Jurgen Habermas holds that impartial or objective information came about with the rise of an informed public opinion. This ‘public sphere’ consisted of competing groups debating the issues of the day, and these groups wished to be supplied with the same information on which to base their often differing analyses of their interests and the interests of their polities. This enabled a process of political development that culminated in modern democracy. 
Schiller argues that objectivity developed in response to commercial imperatives, i.e. the need to sell to as many people as possible and therefore offend as few as possible. 
Desmond largely attributes impartiality to a technical development which had an instant influence upon writing, the telegraph, and a commercial one, the news agency. For example, five W’s and H requirements, forced upon journalists by the telegraph, resulted in much greater accuracy and in better reader comprehension; it became a given of journalism that this kind of objective information, news, was different from more discursive, subjective material. It also encouraged the idea of the eyewitness as the key to knowledge, which launched the careers of many more special correspondents and inserted the testimonial interview among their tools.
1.4.4. The idea of evidence
The adoption of objectivity as a journalistic norm was simultaneous with the development of the idea that reporters used specific techniques particular to their profession –observation of events, enquiry of sources. This helped to transform the way journalism was seen journalists were being consulted and courted by princes, not only because of their ability to influence opinion but because they were often more knowledgeable than the supposed experts. Such knowledge was also valued by the evidential approach, the rational dissecting of outdated institutions and ideas and the concept of a public interest.  A distinction emerged between those writing the editorials in the office and those gathering news in the field.
1.4.5 The idea of investigation
In 1885 the journalist William T. Stead sought a girl in the East End of London for sexual purposes, found a 12 year old and bought her. Stead was arrested, tried and imprisoned. However, since his motive had been to stage a publicity stunt and not to take advantage of his purchase his sentence was a short one and he made the whole affair the sting that finally brought success to the campaign to stop child prostitution. The first thing to note about Stead’s journalism is that his explicitness was quite novel. Stead changed the style of reporting by conjoining high moral tone with sensational description, the favored style of many newspapers. Stead got attention not only by prurience, but also by revelation. His undercover, investigative style was premonitory. Stead carried out detailed preliminary research and undertook a sting, in much the manner favored by modern investigative journalists. The treatment of the story increased the sensationalism.
In the 1960s there was a climate conducive to skepticism and irreverence that made investigative journalism attractive. These factors may account for its eruption. There had always been exposés, understood as real or claimed revelations of something that had been hidden from us but the investigative traditions of reporting that had led, for instance, to exposés of poverty and exploitation. 
1.5. Investigative Journalism and Dissenting Journalism
It is useful at the outset to distinguish dissenting journalism from investigative journalism, although they are often closely connected. 

1.5.1Investigative journalism and reporting news 

Investigative journalism involves exposing to the public matters that are concealed – either deliberately by someone in a position of power, or accidentally, behind a chaotic mass of facts and circumstances that obscure understanding. It requires using both secret and open sources and documents.

Conventional news reporting depends largely and sometimes entirely on materials provided by others (such as police, governments, companies, etc.); it is fundamentally reactive, if not passive. Investigative reporting, in contrast, depends on material gathered or generated through the reporter’s own initiative (which is why it is often called “enterprise reporting”). 
Conventional news reporting aims to create an objective image of the world as it is. Investigative reporting uses objectively true material – that is, facts that any reasonable observer would agree are true – toward the subjective goal of reforming the world. That is not a license to lie in a good cause. It is a responsibility, to learn the truth so that the world can change. 

Contrary to what some professionals like to say, investigative journalism is not just good, old-fashioned journalism that is well done. True, both forms of journalism are focused on the elements of who, what, where, and when. But the fifth element of conventional reporting, the “why”, becomes the “how” in investigation. The other elements are developed not only in terms of quantity, but also in terms of quality. The “who” is not just a name and a title, it is a personality, with character traits and a style. The “when” is not the present of the news; it is a historical continuum – a narrative. The “what” is not merely an event, but a phenomenon with causes and consequences. The “where” is not just an address; it is a setting, in which certain things become more or less possible. These elements and details give investigative journalism, at its best, a powerful esthetic quality that reinforces its emotional impact.
News journalism has a broadly agreed set of values, often referred to as newsworthiness; such as, proximity, relevance, immediacy, drama and so forth. The news journalist makes his or her selection from a range of conventionally accepted sources of information, sources which are in effect the providers of the ‘news agenda’ and whose regular production of information is diarized; selection from them is made according to these and other criteria of ‘news-worthiness’.
Investigative stories are different in that they may not be on the same agenda. They involve a subject that the journalist has to insist is something we should know about, in effect, by saying ‘look at this, isn’t it shocking!’ the basis of the insistence is a moral one.

1.5.2 Relationship to reporting and analysis

News reporting is descriptive and news reporters are admired when they describe in a manner that is accurate, explanatory, vivid or moving, regardless of medium. Analytical journalism, on the other hand, seeks to take the data available and reconfigure it, helping us to ask questions about the situation or statement or see it in a different way. We are trying to get to the bottom of exactly what is happening, the forces behind it. 
Going further than this, investigative journalists also want to know whether the situation presented to us is the reality; they further invite us to be aware of something that we are not hearing about at all; or to care about something that is not being cared about. At its furthest extent investigative journalism questions the basis of orthodoxy, challenging the account of reality that the powers that be wish us to accept. 
In other words, modern information suppliers are very powerful and sophisticated; they create an image of what they want us to believe by taking some aspects of the truth and weaving it into an image that is a denial of the truth. Journalists must not be lulled into believing that this is the truth. We really have got to show that we are up to the task of demonstrating that there are other ways of seeing things, that their premises are wrong. 

1.5.3 Definitions of Significance
Whereas news deals very rapidly with received information, usually accepting what is defined for it by authority (ministries, police, fire service, universities, and established spokesmen) as events appropriate for transformation into news; investigative journalism selects its own information and prioritizes it in a different way. The distinction is not by any means absolute and neither are news editors as passive nor investigative journalists as active as this simplification suggests. Moreover there are great differences between commercial and public channels, national and regional ones; nevertheless the distinction is broadly true. Taking the events supplied for them, news journalists apply news values in prioritizing those events; investigative journalism picks and chooses according to its own definition of significance. 
What are those Definitions?

Investigative journalism comes in so many shapes and sizes that it is not easy to generalize. That stories affect many is the criterion of one journalist; another is content to reveal what has been done to only one victim. There is, though, always a victim and, even if it is collective, always a villain to blame. Usually there is a failure of the system, whether that of the administration of justice, or of bureaucratic management, or of the regulatory bodies of this or that sphere.

All the villains want to stop the story coming out or at least control its presentation. A common definition of investigative journalism is ‘going after what someone wants to hide’ although not everything that someone wants to hide is worth going after. 
Jonathon Calvert, of Insight, the Observer, and the Express, says ‘I want to expose a bad practice, not a bad person.’ 

The founding Head of C4 News and Current Affairs, David Lloyd, wants the investigative journalist to ask what individual, what institution, does not want this story told, and of what potency they are. The more important the answer is needed; the more engaging the task is directed.

What quality distinguishes investigative journalism from mere exposure journalism? 

What’s the public interest in a rugby player having smoked cannabis 20 years ago? But if elected representatives are arguing a case in Parliament but not revealing that they are being paid to do so, then that strikes at the heart of democracy. That’s public interest; this is an easy distinction’
Student Activities 2

Read the following short descriptions of reporting projects. Which would you say qualify as investigative reporting, and which don’t? Why/why not? Take 5-10 minutes to think about this before you read on.

1. Your newspaper receives an anonymous fax of pages from an as-yet-unreleased commission of enquiry report, confirming that a senior cabinet minister under investigation for corruption had indeed received bribes and awarded contracts corruptly. You check as best you can that the pages look authentic, and publish the contents, under the headline “He did it, says report.”

2. A man comes into your newspaper office with his hand heavily bandaged. He shows you his injuries and describes how his boss forced him to use unguarded machinery and would not supply protective gloves. You phone the employer, who denies everything. You take pictures of the man’s mangled hand and run a front-page story demanding that the factory be inspected. 

3. You are a TV reporter. You go out on assignment in a local police patrol car, and record on a hidden camera everything that happens, including the violent arrest of two men police tell you are notorious drug-dealers. When you return, you edit your recording into a half-hour programme to show the reality of police work.
1.6 Investigative Reporting, Writing Technique 
How to write your stories or compile your reports and we conclude with advice on some ethical and legal problems you may meet along the way.

 Investigative reporters must take special care when writing a story. This is because investigative stories usually make someone appear either bad or stupid, accusations which can lead to legal action against you for defamation. You will probably be safe if your story is true and in the public interest. But it can lose the protection of the law if there are serious errors. Someone - probably the people your story exposes as corrupt, dishonest or simply incompetent - will be looking closely for mistakes to attack you on. So you must take extra care. 

Writing stories or scripts based on investigative journalism \all the skills you need for general journalism. However, given the risks you will face in investigative journalism, a few of the core rules are worth stressing again here:
A/ Stick to facts

You will be much safer if you stick to facts which you can prove are true. That is why you check your facts and get confirmation for each one.  As you write, stop at each new important fact and say to yourself: "Is this true?" Then say: "Have I confirmed it with another source?" Do not speculate (i.e. write things which might be true, but which you cannot prove). If you do not have all the facts you would like, you may have to be satisfied with a lesser story, as long as it makes sense and contains no errors.
B/ Avoid personal comment

Do not put in your personal opinions. You may be writing a story about someone who has cheated old people out of their life savings. You may hate this man, but you must not say it. You might believe he is evil, but you should not say that either. If you show in your story that you hate this man, that could be seen as malice, which will destroy your defense against defamation.

Just show your readers and listeners the facts. If the man is bad, the facts will lead your audience to that conclusion without you telling them what to think. 

C/ Keep your language simple

Keep your sentences short and your language simple and concise. Some investigations will reveal some very complicated facts, perhaps because the person under suspicion has tried very cleverly to hide their wrongdoing. You must simplify this for your readers or listeners, so they get a clear picture of what has happened.

D/ Avoid vague words

Wherever possible, avoid using vague words, such as "a large amount" or "sometime later". Words like this show that you do not have accurate details - otherwise you would use them. Sometimes this is unavoidable, but vague words will usually take the strength out of a story.
If you know the man cheated the old people out of $110,854, write that figure somewhere in the story (but not, obviously, in the first few paragraphs, where you should say "more than $100,000").

E/ Check your work

You should check your work at each stage and when you have finished, double check everything again.
F/ Ask yourself again
"Are these facts correct and confirmed?" If you have enough time, put the story to one side for a few hours, then return to it with a fresh view, seeing it as a reader or listener might.

G/ Ask a colleague to read the story and try to find errors. Do not be upset if they expose errors or big gaps in information. It is better to be told now by a colleague than later in a defamation case. Wherever possible, show the story to your organization’s lawyer, who will bring a fresh mind to the story and spot any legal problems which might arise. 

If anyone recommends changes, do not let them write the changes themselves. They will not know the case as well as you does. Get them to explain what is wrong, rewrite that part you, and then ask if it is right. Never settle for anything you are not completely happy with.
H/One final check worth making is to ask you  
"Is there any way I have identified my confidential sources, even though I promised to keep them secret?" Try to read the story as if you are one of the people who has been accused of incompetence or corruption. See if they would be able to identify any of your confidential sources from what you have written. If there is any risk at all, change the story to protect your source.
I/ Illustrations

Can you use any illustrations to make your story more interesting? Perhaps you can use pictures of the victims looking sad, or someone at the scene of an alleged crime. 

In complicated stories, a diagram might help to show how the pieces fit together. For example, in a story involving related companies, you should include a simple box diagram showing with lines and arrows how the companies are related. If your organization has a graphic artist, ask them for help.

In a story about how a government department has been wasting taxpayers' money, you might use a graph to show how the money has disappeared over the years.

If you have a really important document to support your story, include the relevant sections of that document as an illustration. On television, you can type quotations from the document across the screen as the story is being read out.

On radio and television, use the actual tapes of interviews if you have them. These will add variety and also act as confirmation.

However, if your interviewee wants to remain anonymous, perhaps film them in silhouette or change the sound of their voice electronically.
J/ Headline
However carefully you write your story to make it safe, a sub-editor may not understand exactly why you use certain words or describe something in a certain way. The sub-editor may write a headline which is wrong or possible defamatory.

Having spent a lot of time working on the story, do not abandon it at this final stage. Discuss possible headlines with the sub-editor, until both of you are satisfied you have done the best job possible
K/Some words of warning

As we have said several times in these chapters, there are many dangers to investigative reporting. The greatest danger is that you will do or write something which will allow the person under suspicion to take you to court for defamation or on some other charge. So remember the following:
I/ Sub judice reporting

It may happen that a story you are investigating is also being dealt with by a court. In most countries, a matter before a court is said to be sub judice and there are limits on what can be reported about it, beyond what is said in the court.

Be very careful when covering any sub judice matters. Consult your editor or lawyer for advice. If you make the wrong decision, you could be charged with contempt of court. (See Chapter 64: The rules of court reporting.)

II/ Mistakes
If someone complains about a mistake after the story is published or broadcast, never issue an immediate apology or correction without talking first to your editor and lawyer. They will decide what action to take.

III/ Payments for stories
Sometimes people will ask to be paid for their information. Try to avoid this, but sometimes it is necessary, even if it is a few dollars for a tip-off.

However, never pay for something which might have involved criminal activity. For example, if someone asks for $100 to provide a document, then they steal that document, you could be charged as an accomplice to theft. Any payment could be seen as encouraging a crime
IV/ Concealing crimes
Your informant may tell you that they have committed a crime, perhaps that they broke into an office to steal a photograph as proof of corruption. You should never knowingly hide a criminal from the law. If you think that your informant is involved in criminal activities, tell them at the beginning that you do not wish to know anything about it. Talk only about the facts you need to know for your story.

A final warning

You may live in a country where the media are controlled and the government will not allow any real investigative reporting. You and your editor must decide whether or not you should take the risk of carrying out investigative reporting which the government will not like, and may punish you for. But journalists throughout the world have often had to make such decisions. Some have paid the price with imprisonment or death. You must decide in each case whether the issue is worth the risk.

Summery 
· Investigative journalism is needed to uncover important stories which people want to hide
· Investigative journalists need all the skills of general reporting, but especially:
· An alert mind to recognize story ideas and important facts which people are trying to hide
· An ordered mind to make notes, file information and fit lots of facts together
· Patience to keep digging for information
· Good contacts throughout society
· Courage to withstand threats from people you are investigating
· Become familiar with all the different places you can get information, such as company registers and court records
· As well as accumulating information, you must also gather supporting evidence in case your story is challenged
· You must protect confidential sources of information
· Always consult a lawyer if you have any worries about the legality of what you are doing or writing
· Double-check everything you do, from the information you gather to the way you write your final story
· Work within the law

1.7 Principles of Investigative Journalism 
Let us discuss some basic rules about investigative reporting before we move on to the practical techniques.

1. News value
Most newspapers, radio and television stations get a lot of requests from people to "investigate" some alleged wrongdoing. In many cases these are silly matters, lies or hoaxes. But you should spend some time on each tip-off, to decide whether or not it will make a story. Worthy 
You should judge all topics for investigative reporting on the criteria for what makes news. Is it new, unusual, interesting, significant and about people? Sometimes, the story might only affect one person and be so trivial that it is not worth following up. Remember you have limited time and resources, so you cannot follow every story idea. Use your news judgment.

2. Keep your eyes and ears open

Always be on the lookout for possible stories. Sometimes people will come to you with tip-offs, but often you must discover the stories yourself. Story ideas can come from what you read or overhear or even a sudden thought while you are brushing your teeth. Good investigative reporters do not let any possible story clues escape. They write them down because they might come in useful later.

Listen to casual conversations and rumours, on the bus, in the street or in a club. Careless words give the first clues to something wrong, but never write a story based only on talk you have overheard or on rumour.

3. Get the facts

Because investigative reporting means digging up hidden facts, your job will not be as easy as reporting court or a public meeting. People will try to hide things from you. You must gather as many relevant facts as you can, from as many people as possible. Your facts must be accurate, so always check them. 

And do not expect dramatic results. Real life journalism is seldom like the stories you see in films. Most investigations need many hours of work gathering lots and lots of small details. You and your editor must realize this. If you are not given enough time, you may not be able to do any successful investigative reporting.

4. Fit the facts together

As you gather the facts, fit them together to make sure that they make sense. Investigative reporting is often like doing a jigsaw. At the beginning you have a jumble of pieces. Only slowly will they emerge as a picture. Unlike a jigsaw puzzle, you will not have all the pieces at the beginning. You have to recognize which pieces are missing then go and find them.
5. Check the facts

Remember you are trying to find information which some people want to keep secret. They will not help you in your investigation, so you cannot check your facts with them. They will probably oppose you and look for mistakes in everything you write or broadcast. If you make a mistake, they will probably take you to court. You must always check your facts. Take a tip from the most famous example of investigative reporting, the so-called Watergate Affair. The Washington Post reporters Bob Woodward and Carl Bernstein investigated a crime which eventually led to the downfall of US President Richard Nixon. They knew their enemies would be waiting for them to make a mistake, so they made it a rule that they would never use any fact unless it was confirmed by two sources. This is a good rule to try to follow.

However, remember that many people you might interview about corruption could be corrupt themselves. Criminals lie, so be suspicious of what you are told - and check their words with someone else, preferably someone you trust.

6. Evidence

In addition to gathering facts, you should also gather evidence to support those facts. This is especially important in case you are taken to court for defamation as a result of your investigation. Courts will only accept facts which can be proved. If someone tells you something on the record, you can show the court your notes, but it would also be useful to get a signed statutory declaration from them. This is a kind of legal statement given under oath. Original documents will usually be accepted as evidence, but photocopies may not, unless they are supported by evidence from the owner of the original, who may not choose to help you. 

7. Confidential sources

When investigating corruption or abuse, you will meet people who will only give you information if you promise never to reveal their identity. This is very common in criminal matters, where people are scared of pay-back.

You can agree to these conditions but remember, sometime in the future a judge examining the same matter in court may order you to reveal the name of such a confidential source of information. You will be breaking the law if you refuse to name your source, and could go to jail for contempt.

If you promise to protect a confidential source, you must do so until the source himself or herself releases you from that promise. So if you are not prepared to go to jail to protect a source, do not promise in the first place.
1.8 Methods of Investigation 

The key skill required in investigative journalism is research. The journalist needs to know how to get information, how to analyze it and how to evaluate it. The task of the investigative reporter may seem full of difficulties, but if you follow some simple hints it can be quite easy. 
A) A hypothesis is a story and a method for testing it
Reporters are always complaining that editors refuse their great story ideas. Sure, it happens. But often, what the editor refuses isn’t a story at all. It’s an invitation to disaster – a poorly planned inquiry that will burn time and money for a very uncertain result. When we were younger we offered a few of these lame horses to editors, and we were very lucky that they nearly always shot the stupid beasts dead before we could mount them.
For example, saying “I want to investigate corruption” is not a great proposition for an editor. Of course corruption exists, everywhere in the world. If you spend enough time looking for it, you’ll find some. But corruption in and of itself is a subject. It is not a story, and what journalists do is tell stories. If you pursue a subject instead of a story, you may become expert in the subject, but a lot of time, money and energy will be wasted along the way. And that’s why any editor with a brain will tell you, “No.” 

If instead you say, “Corruption in the school system has destroyed parents’ hopes that their children will lead better lives,” you are telling a specific story. That’s already more interesting.

Whether you know it or not, you are also stating a hypothesis – because you have not yet proven that your story is the right one. You are proposing that corruption in the schools exists, and that it has devastating effects on at least two groups of people, parents and children. That may or may not be true; you still have to get the facts. 

In the meanwhile, your hypothesis defines specific questions that must be answered if you want to find out whether or not it makes sense. This happens through a process in which we take apart the hypothesis and see what separate, specific claims it makes. Then, we can verify each of those claims in turn. Moreover, we will also see what we mean by the words we use to tell the story, because we have to discover and define their meaning to get anywhere.
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You can answer these questions in any order, but the wisest order is almost always the one that you can follow most easily. Any investigation will become difficult sooner or later, because it involves a lot of facts, a lot of sources – which means a lot of organizing your material – and a lot of worrying over whether you got the story right before risking your reputation. 

In our hypothetical example, probably the easiest place to start is by talking to parents and children about their hopes and their despair. Once you have found at least four sources who confirm to you that there is indeed corruption in the schools – less than four is a very risky base to stand on – you can start looking at how the school system functions.

You will need to study its rules, its procedures, its stated ideals and mission. When you know how the system functions, you will see the gray and black zones in which corruption can occur. You can then compare the reality of what you have heard and discovered to the system’s claims.
The advantages of hypothesis driven investigation

If you compare the hypothesis method to most other ways of investigating, the labor-saving advantages are obvious:

1. A hypothesis gives you something to verify, instead of trying to uncover a secret. 

People do not give up their secrets without a very good reason. They are much more likely to offer confirmation of information that is already in your possession, simply because most people hate to lie. A hypothesis enables you to ask them to confirm something, rather than to advance information. It also puts you in the position of someone who is open to discovering that there is more to the story than he or she thought at first, because you are willing to accept that there are facts beyond what you suspected at the start.

2.  A hypothesis increases your chances of discovering secrets.
A lot of what we call “secrets” is simply facts that no one ever asked about.  A hypothesis has the psychological effect of making you more sensitive to the material, so you can ask those questions. As the French investigator Edwy Plenel said, “If you want to find something, you have to be looking for it.” We would add that if you’re really looking for something, you’ll find more than you were looking for.
3. A hypothesis makes it easier to manage your project. 

Having defined what you’re looking for, and where to start looking for it, you can estimate how much time the initial steps of the investigation will require. This is the first step to treating an investigation as a project that you can manage. 

4. Hypotheses are a tool that you can use again and again. 

When you can work in a methodical way, your career will change. More important, you will change. You will no longer need someone to tell you what to do. You will see what needs to be done to combat some of the chaos and suffering in this world, and you will be able to do it. Isn’t that why you became a journalist in the first place? 

5. A hypothesis virtually guarantees that you will deliver a story, not just a mass of data.

Editors want to know that at the end of a specific period of time – a specific investment of resources – there will be a story to publish. A hypothesis hugely increases the likelihood of that outcome. It enables you to predict a minimum and maximum positive result for your work, as well as a worst case. 

· The worst case is that verification of the hypothesis will quickly show there is no story, and the project can be ended without wasting significant resources. 

· The minimum positive outcome is that the initial hypothesis is true, and can be quickly verified. 

· The maximum is that if this hypothesis is true, others must logically follow, and either a series of related stories or one very big story will result.

Hypotheses can be dangerous
Beginning reporters worry a lot about what will happen when they get a story right. Will there be vengeance? Will they be sued? Experienced reporters know the worst problems happen when you get a story wrong. Of course they can be sued, and sometimes they can be thrown in jail, whether they are right or wrong. But less apparently, telling an untrue story makes the world a sadder, uglier place.
So keep this in mind, please: If you merely try to prove at any cost that a hypothesis is true, regardless of the evidence, you will join the ranks of the world’s professional liars. Investigation is about more than proving you are right. It’s about finding the truth. Hypothesis-based investigation is a tool that can dig up a lot of truth, but it can also dig a deep grave for the innocent.  Specifically, to make the world worse, all you need to do is leave out the facts that disprove your hypothesis. Or you can be careless. Either way, you make your job easier, and you let someone else clean up the mess. Plenty of people do so every day, but that doesn’t make it acceptable. Our theory is that there are lots of journalists in Hell, and misusing hypotheses is one way they got there. So be honest and careful about how you use hypotheses: Try to disprove them as well as prove them.
Using the official version as a hypothesis 

It isn’t always necessary to create a hypothesis. Sometimes the reporter can treat an official statement, or an anonymous tip, as a detailed hypothesis that demands verification – a simple technique that can have amazing results. Remember an important principle: Most investigations are about the difference between a promise and the reality of whether or not it was kept. Thus the official promise often serves as a hypothesis, and verification shows whether or not the promise has been kept.
Example:

One of the greatest stories in the history of investigative journalism, the revelation of France’s “Contaminated Blood Affair”, began like this: Reporter Anne-Marie Casteret was contacted by a hemophiliac. Hemophiliacs are men with a genetic disorder that suppresses clotting factors in the blood, so even a slight cut in the skin can lead to unstoppable, fatal bleeding. At the beginning of the AIDS epidemic, he claimed, a French government agency had deliberately and knowingly sold hemophiliacs and their families special blood products that were contaminated by the AIDS virus.

Casteret went to see the head of the agency, who told her: “It’s true that the hemophiliacs were contaminated by AIDS in our products. But…
That was the official story, and it makes coherent, logical sense. But when Casteret started checking it as though it were merely a hypothesis, she gradually discovered that none of the facts it contained could be proved. 

On the contrary:

• The scientific literature showed that the problem of AIDS in blood supplies was known at the time. (In fact, the agency was warned that its own supplies were infected.)

• There were pharmaceutical companies and other government agencies who knew how to make safe pro-ducts, but they weren’t listened to. 

• The agency that sold the contaminated goods had no idea of whether or not the people who used the infected products were healthy or not, because they had no tests for AIDS infection. And in any case, it is terrible medical practice to re-infect people who are already sick.

• In the end, faced with incontrovertible evidence that all of its products were contaminated by AIDS, the agency made the decision to continue selling them until it had used up all the contaminated stocks.
It took Casteret four years to get that entire story. Were they worth it? Well, the story put a few white-collar criminals behind bars, it gave some victims the comfort of knowing they were not alone, it led to the electoral defeat of a government that tried to conceal the scandal, and it forced reforms of a health system that had become a killing machine. If you won’t take the time to do a job like that, you can still be a journalist, but you shouldn’t be an investigator. You may be wondering why no one but Casteret took the time. The main reason – aside from the fact that at least one of her competitors worked on the side for the same people who committed the crime – is that no one could believe that respectable people could do such a thing. We will tell you something more than once, and this is a good time to start: More investigations are sabotaged by reporters who can’t accept the truth of what they’ve found than by targets seeking to protect them. 
· Using the Open Doors for Verification:  Backgrounding and deduction

What kinds of sources are “open”?  
In the contemporary world, open sources are practically infinite. They include:

Information that has been published in any freely accessible media, usually these can be accessed at a public library or through the archives of the media concerned:

• News (newspapers, magazines, TV, radio, Internet) 

• Special interest publications (unions, political parties, trade associations, etc.)

• Scholarly publications

• Stakeholder media (such as Internet user forums, financial analysts, union newsletters or magazines, protest groups, etc.)

Examples: 

- Death notices can help you find family members of people you are interested in. 

- protest groups may be tracking legislation or court cases.
- The offices of political parties may provide not only party literature, but newsletters, tracts, and independent publications from party members, etc.
- News clips can serve as ice breakers in interviews; the reporter may ask the source to confirm whether the information in the stories is accurate and go from there.
Educational libraries; such as, including public or private universities, medical schools, business schools, etc These institutions frequently have more up-to-date equipment and deeper resources than public libraries, and they have also highly-trained personnel.
· Government agencies: generally produce more information than any other source, and this is true even in countries that we consider authoritarian or that lack freedom of information laws. You can almost always obtain more information from them than you think.
· Government libraries: governments at national and municipal levels, as well as parliaments generally have their own libraries and archives. So do many ministries. The parliamentary record or official journals are two key records generally kept in these libraries, but there are others.
· Courts:  at a minimum, courts keep records of judgments. In some countries, such as the United States, they provide open records of all the evidence introduced into a trial. Always seek out any and all court documents involving your targets in every country where they operate. Testimony in trials is generally protected from prosecution. If you are present at a trial, note testimony in detail, especially if no court stenographer is present. 
· Promotional offices: the local chamber of commerce typically publishes masses of material on its region or municipality, providing information on employment, types of industry and business, etc. 
· Cadastre offices: These offices and related bureaus gather information on property ownership, and often on outstanding loans concerning the property.
· Publicly-owned company reports and press releases: Annual reports, regulatory filings and the like contain a wealth of information about companies. So do press releases, which typically provide the company rationale for strategic actions. If the firm has foreign operations, its filings abroad may contain more information that is easier to access than domestic filings. 
· International institutions that provide aid or information concerning situations in particular countries (like the European Union, United Nations, etc.).
A/ An open source strategy for investigation
What open sources mean for our method is that, instead of seeking sources who promise us access to secrets, we deduce from accessible facts what the secret might be. 
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Once again, as a brief formula:

• We start with a few clues or facts.

• We hypothesize the facts we don’t know yet.

• We seek confirmation of our hypothesis from open sources. 

• We question people who can complete the information we found in open sources. 
B) Using Human sources
The most exciting information is usually not in open sources – it’s in people’s minds. How do we find these people? How do get them to tell us what they know? Do not under-estimate the value of these skills. Not everyone has them and your work as an investigator will develop them to a high degree. Do not abuse them, either. 

Never forget that as a journalist, you can hurt people – in their feelings, their livelihoods, even their personal safety. Make sure that you do not hurt them just because they were foolish enough to talk with you. In this sub-topic, we are going to consider the art of becoming a worthy witness – someone that a source may safely and usefully speak to. 
Your open source work will provide you with a list of far more interesting names to call. 

For example, to investigate a company you may begin by reading financial analyst reports that describe the position of the company and its toughest competitors. 

• Next, speak with the analysts, and then to the competitors. 

• Through them and industry media, find people who have left the company, either for other jobs or to retire. 

• Through these sources, find people still within the company who wish to speak.

We advise you to make a simple source map as soon as you can. This is a graphic representation of all the people who are or may be directly involved in your story. The map looks like the houses of a village in which everyone knows everyone else, and the village is where the story takes place. You can make the map as complicated and rich as you like – for example, by noting the physical locations of individual sources, their birthdates or jobs, or whatever you please. But in the beginning you can be much simpler, and you may not need to go further. 
Give sources a reason to speak

People with interesting facts or stories to tell may have strong reasons not to answer your questions. In a general sense, they do not know if you are professional, responsible, and fair (many reporters are not). Even if you are, they cannot control what you will do with information they consider valuable. Finally, your use of the information may harm their careers, their relationships, or even their physical safety.
First contacts: Preparation and invitation
1. Preparing for the meeting  
The safest way to communicate with a source (unless the source is physically dangerous) is in a face to face meeting. The purpose of your first contact is to make that meeting happen.  Before that first call you should do some research on the person and the issues, using open sources. 

2. Making contact
Contact can be made by phone or letter – but only to the person’s home. Never call him or her at work, unless you are absolutely sure it is safe to do so. The boss might be listening, and the call can be traced. The same applies to e-mail, even if the content is harmless. It is easy for an employer to find out who received an e-mail from a journalist.
3. Where to meet
If the source cannot be located to request a meeting, or refuses to meet you, or sets unreasonable time delays, consider presenting yourself in a place where the source can’t just go away. If the source is on trial, go to the courtroom. If the source is a professor, go to a lecture. If the source is willing to meet you, go to the source’s home or another place where he or she feels comfortable. If the investigation is related to the source’s work, and the source’s organization is aware of the interview, the source’s office is usually the best location. The office will present a great deal of information about the source – what he or she reads his or her tastes, how he or she responds to interruptions, etc. 
Interview Tactics 
Every reporter has a personal stock of interview tactics, and many reporters never change them, like seducers who know only one line. As an investigator, spend time with people whose job includes asking questions – not just other reporters, but also police, prosecutors, lawyers, salespeople, auditors, and so on. Ask them how they respond to specific situations, or to tell their war stories. The best interview tactics reflect the interviewer’s personality, so take that into account as you develop your own repertoire. Meanwhile, here are some of our favorite tricks. 
a) Bring the gift of news

Investigators often intervene after a case is well underway, which means that the news media have compiled a more or less substantial record. But that record is usually full of mistakes. To start an interview and a relationship, try bringing a number of these clips. Ask the source to review them with you, so that you can see which facts are true. You do not need to explain that you consider the truth more important than your sloppy news colleagues do.

b) Take control of the situation
Think of what happens in the interview as a power struggle, because that’s what it usually is. Try to choose the spot where you sit or stand; move until you are comfortable. Keep control of your tools; do not, for example, allow the subject to handle your recording machine or notepad. If they do, say: “Those are my tools. I don’t handle yours, and don’t handle mine without my permission.” Do not say, “May I record this interview?” Say, “I am recording this interview to make sure it is accurate,” turn on the machine, and state the date and place of the interview and the name of the subject. If you think the source will object, bring a witness to the interview and say, “To be sure our notes are accurate, I have asked a colleague to assist me.”
c) Keep your distance

Some people become journalists in order to meet people and bask in their company. That’s fine, but if an investigator needs a friend that badly, he or she should buy a dog. If you become friends with your subjects, you will end up betraying them. Apparent victims are not always as innocent as they seem, visionary politicians are sometimes charlatans, captains of industry may drown their crews. Don’t sink with them.

d)  Use the source’s defenses against him or her

Oriana Fallaci’s classic interview with Henry Kissinger began with a humiliating encounter: He turned his back on her, and then asked her if she was going to fall in love with him. Fallaci was furious, and then she realized that Kissinger had a certain problem with women. She also concluded that such an unscrupulous man, who would abuse a journalist doing her job, was not worthy of her pity. In the interview that followed, she alternated questions focused on precise bits of information with questions that used feminine wile to provoke and flatter. 
e) Surprise the source 

If you are interviewing a public figure, the odds are that he or she has been interviewed numerous times on exactly the same subjects. You can use that fact to prepare an interview that breaks new ground. Simply review what’s been done, and do something different. It sometimes astonishes what reporters have ignored. 
f)   Let the source surprise you

News reporters are always in hurry, and one way they show it is by framing a question that doesn’t allow the source to say what he or she thinks is really important. Part of what will set you apart from these practices is paying attention to what the source believes is important. 
g) Make the source work

Particularly in cases where the chronology is important, a good way to begin successive interviews is to lead the source through the events that have been discussed, verifying the chronology and the details of each event. Sources rarely recall an event accurately or completely the first time they discuss it. Their memories must be stimulated, and painful experiences must be released. Do not be shocked when stories change as a result of this work.
h) Get the source involved

Remember that the relationship with a source may be more important than any specific information the source provides in a given interview. Over time, that relationship creates mutual bonds and obligations. As this occurs, beginning investigators may unconsciously feel guilty that they are penetrating so deeply into their sources’ experience. Just as unconsciously, they will avoid the source.

This is exactly the wrong thing to do. Instead, be in regular contact with the source. Call to share information, to ask for the latest news, or to solicit comment on something the source knows about. By doing so, you get the source more and more deeply involved in the project. 

i) Review your notes right away

Try to leave time immediately after the inter-view – a quarter-hour may be enough – to quickly review your notes and see if there is anything you forgot to take down. Impressions of moods, ambiguities, and other details will appear to you once you leave the room. Capture them. 

j) Get some rest when you can

Reporters accustomed to the brief exchanges of news reporting find it very strenuous to engage in extended conversations with sources. News reporters may never conduct an interview longer than an hour or two. Investigative interviews may last for days. The reporter must be aware that during this time, fatigue or the tension of the subject at hand may make him or her aggressive. Be careful that you do not say something gratuitously nasty to your source when this happens.

1.8 Challenges of Investigative Reporting
A/ Threats 

People may threaten you to try to stop your work. This could be a threat of physical harm or a threat by a company to stop advertising with your newspaper or station. It could even by a vague threat to "do something" to you. Most threats are never carried out. The people making them realize that harming you will only make their situation worse.

But all threats should be reported immediately to your editor or your organization’s lawyer. This will share the burden of worry with someone objective. It will also act as extra protection if the person making the threat knows that it is public knowledge. If you have a witness to the threat, you might be able to include it in your eventual story, after getting legal advice.

Investigative journalism always leads to some unpleasant conflict. If you cannot cope with conflict, stay out of investigative journalism.
B/ Work within the law

Journalists have no special rights in law, even when investigating corruption. Unlike the police, journalists cannot listen in to other people's telephone calls or open their letters. Journalists cannot enter premises against a person's wish. 

You must work within the law, but more than that, you should not use any unethical methods of getting information. For example, you should not pretend to be someone to whom people feel obliged to give information, such as a police officer or a government official.

However, there are situations where you do not have to tell people that you are a journalist when gathering information. If you have any doubts about legal matters, consult your editor or your organization’s lawyer.

1.9 / Essential Attitudes and Qualities for Investigative Reporters
 A/The moral impetus

The urge to get at the truth and to clarify the difference between right and wrong is most clearly evident in the miscarriage of justice stories, where every possible trick has to be used to encourage the audience to see an event as a contradiction of equity and where the audience, if anything, must be presumed to be skeptical of claims of innocence by murderers and thieves.

Usually investigative journalists appeal to our existing standards of morality, standards they know that they can rely upon being held by people they know will be shocked by their violation. In this sense they are ‘policing the boundaries’ between order and deviance, in which case the image of the investigative journalist as boldly stepping outside the established order and accusing society is a romantic one; he or she rarely if ever does that. The fact that much investigative journalism ends with legislation or regulation being promised or designed is not therefore an accident.

Investigative journalists are also telling stories to fit moral types than news. To say that investigative journalism fits into cultural categories is not necessarily to diminish it.

Our minds can move towards a more complete truth by collecting good evidence and by corroborating accounts of people who can either be shown to be disinterested or who speak from different vantage points. Thus, while moral purpose may be a defining characteristic of investigative journalism, so is attention to the evidence used to support that purpose. 

In fact, Jonathon Calvert defines investigative journalism by the attention paid to the evidence:

Some stories you make five calls on, some twenty. When you are making a hundred, that’s investigative journalism. The story may land in your lap –it’s the substantiation that makes it an investigative story, because when you realize people are lying to you, blocking you, then you have to find different ways of getting hold of the information and it can take a lot longer. Also you have to be very careful when you are making serious allegations against people, then the evidence really matters.

All journalism is investigative to a greater or lesser extent, but investigative journalism –though it is a bit of a tautology –is that because it requires more, it’s where the investigative element is more pronounced.

When asked what skills are of most importance to the investigative journalist first is the desk skills. By this we mean that thorough knowledge of information sources and types and the rules that govern them, the ability to read documents for significance, and an understanding of statistics. There are also different skills that are required. These are knowledge of research and its procedures, and the ability to master them; the interpersonal skills often attribute as being essential, too; the empathy with others that will get them to talk; the ability to take account of potential impediments to truth such as false memory and question formulation; the gall and wit to doorstep and the ability to efface oneself sufficiently to go undercover if necessary.
B/ Motivations

What are the investigative reporters aims? 

According to a journalist Peter Jay journalist’s motivation is moral that is a journalist has a natural, decent sensitivity to the oppression of the underdogs in society, the less fortunate. It is the responsibility of the individual journalist to find the truth. There are things always to be discovered, never believe anything until it is officially denied; there is another story which is normally more accurate. It is the job of the investigative journalist to start the ball rolling, be inquisitive, and ask questions independently of the government and every other power structure inside society. Unless people are there asking questions of those establishments, they become stronger and more reckless.

Other established investigative journalists are seen in the same way and have the same view of their aims. They want to affect the way we see events or to make us care about something we have not thought of before; tell us what is and is not acceptable behavior; champion the weak; accuse the guilty.

In general, investigative journalists attempt to get at the truth where the truth is obscure because it suits others that it be so; they choose their topics from a sense of right and wrong which we can only call a moral sense, but in the manner of their research they attempt to be dispassionately evidential. They are doing more than disagreeing with how society runs; they are pointing out that it is failing by its own standards. They expose, but they expose in the public interest, which they define. Their efforts, if successful, alert us to failures in the system and lead to politicians, lawyers and policemen taking action even as they fulminate, action that may result in legislation or regulation.

Investigative journalists should have the following professional traits:

a) Passion

Most investigative journalism is a thankless endeavor, time- and energy-consuming, that will get your editor impatient and powerful people annoyed with you. If you like a stable income with regular promotions; if your deepest wish is a management position with matching salary and if you enjoy being invited to dinners and parties given by VIPs in your country or community, then investigative journalism is probably not for you. But if you enjoy challenges, have a passion for truth and justice, and want to serve your readership or audience with stories that matter, no matter how much time and energy it costs you – and even if some powerful people will end up with maybe less-than-friendly feelings towards you – then, by all means, go for it!

b) Curiosity

Asking questions is where investigative journalism starts. The questions can be about events in the news, or about things you see or hear about in your day-to-day life. 

c) Initiative

Many newsrooms operate on limited resources and all run on tight deadlines. So an investigative idea you mention at a news conference won’t always be instantly adopted, particularly if it is un-formed and vague. You need to take the initiative, do your own preliminary checking and shape the idea into a solid story plan. If your newsroom still isn’t interested, you may need to take further initiative in identifying support (such as an investigative grant) for the work needed.

d) Logical thinking, organization and self-discipline

Investigative reporting takes time and, because of the legal risks it often carries, must be verified down to the smallest detail. So you need to become a careful planner to make the best use of your time, and obsessive about checking and re-checking everything you discover, and making sure your story fits together. 

e) Flexibility

An investigation can take unexpected turns. Sometimes the question you began by asking turns out to be a dead-end, or opens the door on another, far more interesting but less obvious question. You need to be prepared to rethink and redesign your research when this happens, and not stay wedded to your first ideas.

f) Team-working and communication skills

Movies often portray the investigative reporter as a ‘lone wolf.’ Sometimes, there are situations where secrecy is so important that a story cannot be shared with others until certain safeguards are in place. But very often the best stories come out of a co-operative effort that uses all the available skills in (and even outside) the newsroom. An investigative story may call upon knowledge of anything from science and health to economics and sociology, and no one journalist, however strong their general knowledge, can be an expert in all these. For example, if you are following a paper trail through company audits and no-one in the newsroom has a sophisticated grasp of accounting, you’ll need to identify an expert who can help you. So good contacts and networking form part of your teamwork. And you’ll need to be a good enough communicator to ensure that the team understands the purpose of the story and the standards (accuracy, honesty, confidentiality) expected of everybody on it.

g) Well-developed reporting skills

This doesn’t mean you have to have a degree in journalism. But you need enough of either training or experience, or both, to know how to identify sources, plan story research, conduct good interviews (and sense when an answer doesn’t ring true), and write accurately and informatively. You also need to know when you are out of your depth, and have the humility to ask for advice or help. If you are relatively inexperienced, good team working (again) will help you to tap into the skills of others when this happens. 

Sometimes, people who don’t have a reporting background do have these skills. Researchers and community workers have often also been trained to interview and identify and sift facts, although they may need the help of newsroom workers to package a story attractively and accessibly for readers, listeners or viewers.

h) Broad general knowledge and good research skills

Understanding the context of your investigation can help you avoid dead-ends and spot relevant facts and questions. But if your investigation takes you into an unfamiliar area, you must be able to familiarize yourself with at least the background, conventions, terminology, role-players and issues of that area quickly. The ability to have a searching, informative conversation with an expert, use computer search engines, or locate and skim-read useful books are all vital here. Above all, you must read everything, whenever you have the time. You never know when a bit of background will prove useful for your work.

i) Determination and patience

Investigative reporting will bring you up against all kinds of obstacles, from sources who disappear and records that don’t exist, to editors who want to can the story because it is taking too long or costing too much. Only your own motivation and belief that it is a worthwhile story will carry you through what is often a slow process of discovery.

j) Fairness and strong ethics

Investigative stories may put the security, jobs or even lives of sources at risk. They also risk putting their subjects at similar risk if reckless accusations are made. So an investigative reporter needs to have a strong, explicitly thought-out set of personal ethics, to ensure that sources and subjects are treated respectfully and as far as possible protected from harm. In addition, newsrooms that support investigative stories need to be guided by ethical codes and have a process in place for discussing and resolving ethical dilemmas. Sometimes public trust is your best protection, and you lose this if you behave unethically. 
k) Discretion

Gossips do not make good investigative reporters. As we’ve seen, loose talk can put the investigation – and lives – at risk. But in addition, it can tip off commercial rivals who will then scoop your story, or alert interviewees before you get a chance to talk to them. In a whole range of ways, talking too much can sabotage the story.
l) Citizenship

Investigative journalism is often attacked as ‘unpatriotic’, but we do not see our role like that. We believe that what we investigate and discover is driven by concern for the public interest and what will make our community better.

M/ Courage

It isn’t only subjects and sources that are at risk. Reporters may be threatened with legal action or violence, jailed, or even assassinated for their investigations. In the face of these risks, you may succumb to pressure and censor yourself. You need to believe in what you’re doing, have the courage to carry on, and if possible have personal and professional support structures (for example, family or partner, religious community, counselor, legal advisor, supportive editor and team) in place for when times get tough

CHAPTER TWO
2. Areas of Investigative Reporting

Who should we investigate? Journalists should be able to expose abuse, corruption and criminal activities in all fields of public life, but the main areas include the following:
2.1. Government organization

These range from local councils to national parliaments and foreign governments. Sometimes politicians and public servants are actually corrupt and should be exposed and removed from office. But often they hide a decision because they know the public may not like it. They might keep a deal they have made with a foreign timber company secret because it will harm the environment or destroy people's homes. Often politicians and public servants spend so long in office that they forget that the public has the right to know what is happening. If the public elects people to office and gives them taxes and other forms of wealth to administer, the public has the right to know what they are doing. The electors should also know so that they can decide how to vote at the next election.

2.2. Private organizations

Some companies break the law and should be exposed. But companies usually like to keep activities secret for other reasons. Perhaps they have made a mistake or lost money. Perhaps they do not want competitors to steal their secrets or they do not want people to oppose a development they are planning. However, even private companies have some responsibility towards the public. Companies are part of each society. They usually make some use of natural resources, take money from customers and shareholders, and provide jobs for people and use services provided by all taxpayers. Where their activities affect the rest of the community, the community has a right to know what they are doing.

2.3. Individuals (Criminals)
Although governments and companies can be corrupt, criminals make their living at it. They act like leeches on the community, so your readers and listeners have the right to know about them. Fighting crime is, of course, mainly the job of the police and legal system. But sometimes they do not have enough resources to do their jobs properly. Sometimes the law itself limits their powers. Also, the police and judiciary can sometimes be corrupt themselves. So journalists - like every law-abiding citizen - have the duty to expose wrongdoing.

There are, of course, all sorts of other individuals and organizations who like to hide things which affect the public. A charity may try to hide the fact that it is not doing a good job with money it has been given. A football club might be secretly negotiating to move its ground against the wishes of its fans. A man might be selling colored water as a cure for every illness. All these things need to be exposed so that the public can make up its mind whether to support them or not.

CHAPTER THREE
3. Stages of Journalistic Investigation
3.1 Choosing a Story for Investigation
Beginning reporters often ask: “How do you select a story to investigate?” Not infrequently, they have a difficult time finding one. Events that need investigation can be found everywhere. The problem is seeing it. Luckily, there are many ways to notice a story that calls for investigation. 
One is to watch the media. In general, it is a good idea to monitor a given sector, so that you can begin to identify patterns, and thus realize when something unusual occurs. If you finish a story and think, “Why did that happen?” the odds are good that there is more to investigate. 

Another is to pay attention to what’s changing in your environment, and not take it for granted. The great Belgian reporter Chris de Stoop began a landmark investigation of the traffic in women after noticing that the Belgian prostitutes in a neighborhood he crossed on his way to work had given way to foreigners, and wondering why.

A third is to listen to peoples’ complaints. Why must things be that way? Can nothing be done? Any place where people gather – village markets, Internet forums, dinner parties – you will hear of things that sound strange, shocking, or intriguing.

Finally, do not look only for things that involve wrongdoing. It is often more difficult to do a good job of reporting on something that is going right – to understand a new talent, or a development project that met its goals, or a company that is creating wealth and jobs.

Identifying the replicable elements of success, or “best practices”, is a valuable service to your viewers.

Remember: Especially when you are starting out, there is no such thing as a small investigation. The skills needed for an inquiry in a distant village are the same skills that you will need later in the capital. That is not a theory, it is our experience. Use the stories that appear where you are now to begin building those skills. Do not wait until you are involved in a high-stakes investigation to learn what you are doing.
Last and first, follow your passion. There are two aspects of this principle. 

The first is what we call the “broken leg syndrome.” We call it that because, until one of us broke his leg, he never noticed how many people limp. In general, we do not notice phenomena unless we are already sensitive to them. So allow your existing passions to sensitize you to stories that no one else seems to take seriously.

The second aspect is that if a story does not fascinate you, or outrage you, or give you the intense desire to see something change, you should give it to someone else. Likewise, if you are an editor, pay attention to whether your reporter is treating an investigation like a mere task. If so, take back the assignment and give it to someone else.

Why? 

Remember: Investigation involves extra work. If you don’t care about a story, you will not do that work. Of course you will have to use your critical mind to get it done; of course your manner must remain professional in all circumstances. But if the story does not touch your passions, one way or another you are going to fail with it.
Is the story worth it?
Ask yourself the following questions when you assess whether or not a story is worth the work it will require of you:

· How many people are affected?  (We call this “the size of the beast”.)

· How powerfully are they affected? (Quality matters as much as quantity here. If just one person dies, or his or her life is ruined, the story is important.) If they are affected positively, can the cause be replicated elsewhere?

· Or, are these people victims? 

· Could their suffering be avoided? 

· Can we show how?

· Are there wrongdoers who must be punished? Or at least, denounced?

· Is it important in any event to tell what happened, so it will or won’t happen again?
The world is full of suffering, and much of that suffering is useless, the result of vice and error. Anything that lessens suffering, cruelty and stupidity is worth undertaking. Investigation can further that end.  Try to put that service first, rather than simply making use of it to advance your career. Never forget that investigation is a weapon, and you can hurt people with it – deliberately, or by your own carelessness. 

In the course of your career, you are going to be the best and the worst thing that ever happens to some other people. Be careful about which role you play, and for whom, and why. Take a good look at your own motives before you investigate others. If the story is not more important for others than it is for you, you probably shouldn’t be doing it.

In the course of our careers, we have done hundreds of investigations. In every one, at some point, someone walked up to us and said: “Why are you asking all of these questions? What are you going to do with this information? What gives you the right?” If we didn’t have a good answer to that question – and saying “the public has a right to know!” is not a good answer – the investigation was finished. Usually, we said something like this: “What is happening here is important, for you and others. I’m going to tell that story, and I want it to be true. I hope you’ll help me.” 

Whatever you say at a moment like this, you’d better believe it, and more important, it has to make sense to whoever you’re talking to. People hate journalists, and one of the reasons is that they distrust our motives. We expect you to help change that, too.
3.1 Planning the investigation
You need to do this because:

· It makes the work manageable by giving it boundaries and goals

· It assists in communicating and ‘selling’ the idea to others

· It allows you to budget time and resources more accurately

· It provides criteria of relevance for the evidence you collect

· It lays the foundation for a coherent final story.
Step one: Write a story summary 
A good technique for developing and refining story idea is to write your way into it. Try to compose a story summary: a paragraph that describes what the final story will look like. This is a way of opening newsroom minds to the story, and sketching out a range of possible explanations. It also helps you to see whether the story can be treated as local, or whether it might have national or regional. 
The summary shall answer the following key questions: 
· What’s been happening? So what?
· Who did it? How did they do it? What are the consequences? How can it be put right?
· What’s the rationale? (Why are we doing this story?) Examining your rationale puts the spotlight on the values that underlie the story.
Step two: Develop hypothesis  
You must turn this understanding of your proposed story into a hypothesis (a statement that your research will support or disprove) or a direct question that your story can answer.
Step three: Making your research plan 
Once you have developed a hypothesis, you need to create a research plan. This involves the following steps, which we’ll look at in order:

1. Listing likely sources

· Mind-mapping: make an advance list of the sources you will use to obtain both evidence and background.
· Source material: there are three types of source material; such as, human, paper and digital (web).

2. Developing criteria of adequacy and proof

Once you have listed likely sources for the evidence you need, you need to decide what will count as proof for your hypothesis, or an adequate answer for your question.

3. Deciding on a methodology

How will I do the research? From the range of methods available, you need to plan the best mix of documentary research, live interviews, site visits and observation, and other approaches. 

You need to decide which sources to use, how much time to devote to each, what cross-checking procedures will be needed, and what stages the work will go through
4. Creating a timeline

The timeline is your estimate of how long the investigation will take: how many hours you will spend in archives, or interviewing, or on the web, or writing.

5. Developing an outline budget

· Travel (mileage/petrol/transport fares)

· Accommodation and meals (Will you need to spend time away from your office? Will you need to provide modest hospitality for sources?)

· Fees for expert advisers, translators, transcribers or service providers

· Fees for legal advice

· Fees for conducting archive or record searches or getting notarised copies of documents

· Communication costs (phone, fax, internet)

· Photographic costs

· Photocopying

Step four: Pitching your investigative project

A pitch is a short presentation that explains what the story is about and attempts to persuade the editor to support and run it. It needs to contain the following elements:

· Your revised story outline

· Why the story is right for this particular paper/readership

· Brief account of approach and methodology

· Timeline

· Budget.
Step Five: Doing Research on Deadline 

Basic strategy: 
· Doing reading 

· Identify the best resources to help you

· Start with your personal contacts, or fellow journalists
· Visit the district 

· Make interview with relevant sources
· Decide how important each segment of the research is, and how much time you can afford to spend on it.

Step six: writing investigation 
3.1.1 Digging for information: Research 

The reporter’s job is to gather information that helps people understand events that affect them in their daily life. This digging tasks the reporter through the three layers of reporting as all information doesn’t follow the same pattern. 

Layer I Reporting 

LIR: is careful and accurate transcription of source-originated material; such as, the record, the speeches, press releases, handouts, and the news conferences. LIR bases surface facts. Its strengths and its limitations are those of objective journalism. 

Layer I is the source for the facts used in most news stories. Information is mined from material that originates with and is controlled by the source. Facts gathering at this level of journalism may involve going to the source’s office to pick up the transcript of the speech or news conference. The stories based on these facts rely almost wholly on information the source has supplied. 

Fact gathering at Layer I is the journalistic equivalent of open pit mining. Much of the reporter’s task is confined to sorting out and rearranging the delivered facts, verifying addresses and dates and checking the spelling of names. Most stories appearing in newspapers and on radio and TV are based on source-originated materials. 

Layer I Reporting serves an essential function: at its most basic level, it gives the community information about the happenings in surroundings. Such coverage is essential in the area of public affairs. The public must have access to the statements and activities of its officials and these officials must have access to the people so they know what’s on the mind of public. This give and take makes responsive, consensual government possible. 

Layer I reporting hast its own danger. What is the danger? 

Danger of Layer I

When reporting is confined to layer I, the distinction between journalism and public relations is hard to discern. The consequences for society can be serious. Because PR reports focus on the benefits of their institutions/ organizations, and they lead the public to distrust media and public institutions. 

What measures can be taken to overcome this danger? 

· The reporters make their own observation whenever possible and verify all information when observation is not possible. 

· Reporters must always ask whether Layer I information reflects the truth of the event and whether reportorial enterprise is needed to supply the missing facts and relevant background. 

Layer II Reporting 

When the event moves beyond the control of its managers, the reporter is taken into Layer II. The transition from layer I to layer II can be seen at a news conference. When the reporter needed to have confirmation: 

· The reading of a statement provides the source – originated material (I)

· The give and take of the question and answer period is spontaneous (II)

The reporter moves beyond merely relaying information originated and controlled by source. When the transition is made, the reporter’s duty is checking information, supplying missing facts, and explaining complicated details. 

The reporter moves into layer II for an assessment and findings, for example, half the students drop out before their junior year, and only 27 percent obtain their degrees within five years. Half the students are in remedial courses for the entire freshman year. He finds that many of these students arrive in college lacking language and mathematical skills. Taxpayers are paying for a high school education twice.

The Layer II reporting is in the tradition of public service journalism. In layer II reporting verification, background checking, direct observation, and enterprise reporting amplify and sometimes correct source – originated materials. Information seekers know that the quality and the truthfulness of the reporter depend upon the accuracy of observation and worthiness of their source. Eg. Investigative reporting

Investigative reporting relies for much of their work on physical evidences, such as; files, documents, pay vouchers, minutes of meetings. Most sources are cooperative, but some make life difficult for the digging journalists. Some sources simply refuse to talk to reporters. The public official or boardroom general who refuses to cooperative must be pressed for answers to legitimate questions affecting public. 

Reporters have a few techniques to make reluctant sources open up to their questions. When a public official will not respond to legitimate questions about public events and issues, the reporter can tell the source that the public has a right to expect openness from those its taxes support. For those in private life who exercise power – media company heads, utility directors and the like – the refusal to replay can be met with reporters, “fine. I will just say that you ‘refused to answer’ this questions. 

The activities of journalists can be broken into three functions: 

· To describe 

· To explain, and 

· To persuade – then we could say that the investigative reporter works all three. 

Much of the digging journalist’s time is spent ferreting out factual material to describe. Some of this material requires explanation: placing in context and showing relationships, causes, consequences. We must ask the journalist’s motive for digging in particular area. The revelation the journalist seeks to make is motivated by the desire to correct an injustice, to right a wrong and to do that he or she must persuade the public to alter the situation. 

Layer III Reporting 

People are not content with knowing only what happened. They also want to know how and why it happened, what it means and what may occur as a result – causes and consequences. When the story is important, reporters should mine layer III, the area of interpretation and analysis.

 Layer III reporting tells people how things work and why they work that way, or why they don’t work. Layer III reporting moves into the area of judgment and influence. Obviously, this kind of journalism requires reporters who have command of their subjects as well as a mastery of the craft. Such reporting move beyond telling us what people did yesterday and what they say they will do tomorrow. It is the journalist’s ways of helping people understand complete events. Layer III Reporting is analytical which makes analysis. It may move beyond the recital of fact into the subject area of judgment and influence. 

As concluding remarks, before you are going on reporting, you should: 

· Know what look for 

· Gather the information 

· Record it accurately 

· Weigh the information 
N.B. Reporting is the process of gathering facts – through observation, reasoning and verification – that when assembled in a story give the reader or viewer or listener a good idea of what happened. Reporting is telling what is happing, what has happened and what will happen. Linclon Steffens said that the reporters’ task is “the letting in of light and air.” That means their job is to seek out relevant truths for the people who cannot witness or comprehend the events that affect them. 

CHAPTER FOUR
4. Reporting Journalistic Investigation

Investigative reporters must take special care when writing a story. This is because investigative stories usually make someone appear either bad or stupid, accusations which can lead to legal action against you for defamation. You will probably be safe if your story is true and in the public interest. But it can lose the protection of the law if there are serious errors. Someone - probably the people your story exposes as corrupt, dishonest or simply incompetent - will be looking closely for mistakes to attack you on. So you must take extra care. 

4.1. Story Assembly

Investigative research generates considerably more material than conventional news reporting, and this material must be effectively organized on an ongoing basis. This organizational work is part of a systematic writing and publishing process: You do not do research, then organize, then write. 

Instead, you organize as you research, and this organization prepares and initiates the writing process.  If you do not take the time to organize, you will need twice as much time for the project in the end (that’s a minimum), and your work will be harder to compose, explain and defend.

Besides, you will not have as much fun, because you will be worried all the time and… disorganized, frantic, and frustrated. So here are some easy steps that you can build into your routine work.
Organize your documents
Organization can help you avoid these problems. Investigative organization is about making sure that: 

• You know what documentation you have found and the information it contains (the “assets”), 

• You know where a given asset is and can put your hand on it immediately (meaning within 30 seconds) 

• You can make connections between related facts across your assets.
There are two parts of this process:
1. Making a database

Building a database or archive can be done with paper folders, electronic data, or a combination of both.

A/ Collect documents: A source’s business card is a document. So is an official report, a news clip, interview notes or transcripts, etc.

B/ Review the document in order to assess its contents: Underline or highlight any passages that appears of particular importance, and place a physical marker at the passage. If a paper document seems particularly crucial, make at least one paper or electronic copy.

C/ Give the document a title or number, if it doesn’t already have one. Any title will do as long as it reminds you of what the document contains.
D/File the documents: Put them in an order that feels natural to you. It is preferred to file documents alphabetically or subject filing. 

E/ Review the documents periodically. Once a month is sufficient.

F/ Exchange documents across files. Be sure to leave copies of all documents in their previous files.

G/ Make backups: If documents are sensitive, prepare copies and store them in a place that is not your home or office, and to which you or a colleague can have access.

2. Structuring the Data: Creating a master file
At the most basic level, a master file is a “data department store” – a place where you throw all the assets you’ve collected. But it is not a chaotic dump, because you are going to give it order. The point is to have all of the information that you may use in a single location and form.
1. Basics of the master file
A/ Create a new word processing file or data base file on your computer. Either one will do; use the one with which you are most comfortable.

B/ Move your data into this file.  By “data” we mean all the facts you need to do the story: your sources, interview transcripts, document extracts, notes, etc.
C / As you enter data in the master file, if it has a physical location (like a file folder), note where it can be found. This will be of tremendous help later on. 

D / When you move the data, give it a preliminary order. The simplest order and the most powerful from an organizational standpoint is chronological. Stack your events in the order they occurred. Insert portraits or biographical data about actors in the story at the moment they first appear in it. 

E / As you create the master file, connections between different data points, as well as events or facts that seem to make no clear sense, will become evident to you. So will entire sentences or paragraphs of exegesis on your material. Note those insights in the master file. Identify them by a keyword. 
F / Be sure that you always enter dates using the same format (mm/dd/yyyy, for example).

2. Segmenting the Master File
A / Document list
	No
	Date
	From 
	To 
	Subject, content, keyword
	From 

	1
	01/02/03
	Last name,  first name
	Last name,  first name 
	
	e-mail 

	2
	
	
	
	
	Letter 

	3
	
	
	
	
	Telephone 


B/ Source list
	No
	Title 
	Person 
	Organization  
	Address 
	Country 
	Tele org./personal 

	1
	01/02/03
	Name
	Dill U
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	


C/ The chronology
	Date
	Source
	Organization
	Event (act)
	Content 
	Source 

	01/02/03
	Last name,  first name
	Name 
	Interview with …
	
	

	
	
	
	Meeting with …
	
	

	
	
	
	
	
	


Making connections across files
By making your documents easier to collect, track and review, you make it easier for your mind to make connections among the data. You will surely notice that the data generates questions that have not been answered. Thus your archive is telling you what data it needs to be completed. You will also become more sensitive to new data that relates to your hypothesis, and thus you will make unexpected discoveries.

4.2. Writing

Writing an investigative story is not the same task as writing a news story. We’ve already discussed how organizing a crucial role plays because it turns research work into part of the writing process. Writing stories or scripts based on investigative journalism requires all the skills you need for general journalism. 

Defining the narrative structure: Chronology or odyssey?
Investigations overwhelm the typical structure of a news story, which simply gives us the famous “five W’s” – who, what, when where and why. An investigation includes those elements, but in a much deeper, wider forms. An investigation involves characters who have motivations, physical traits, personal histories, and other traits beyond a title and an opinion. It takes place in locations that have specific characters and histories of their own. It shows us a past in which the story began a present in which it is revealed, and a future that will result from the revelation. In short, it is a rich narrative. If you want it to work, you must structure it.
There are two primary ways of structuring a rich narrative:

• In a chronological structure, events are ordered by time, with each successive action altering the possibilities for those that follow.

• In a picaresque structure, events are ordered by place, as actors move across the landscape. 

Each section can stand on its own, because it covers all the needed elements to create a coherent mini-narrative.
Building the chronology
An investigative narrative often begins where we are now (the present moment), go back to show how we got here (the past of the story), bring the story back to the present (to allow the reader to absorb the story), then say where it is going next (the possible future resolution).
Specific compositional techniques
1. The “nut graf” or what to do with your hypothesis.

At some point near the top of your story, you must compose a paragraph that tells us the essence, core or nut of the story (and by extension, why we are viewing it). If you have defined and verified a hypothesis, most times it will serve as the nut.

2. The Face of Injustice: Personification

One of the oldest techniques in literature is to personify a situation through a given character. This technique is probably over-used in journalism, but it remains valid, both for viewers and for reporters who are trying to sense the emotional foundation of a story.
Picaresque structure 
This technique is to open a passage or a story with the description of a place. The technique is cinematic: We love through the environment to the core of the action. The technique does not work unless the setting has character, and unless you tell us the significance of the different traits of the setting.
Edit your draft 
In journalism, editing is the art of making a story better than it was. Before anyone else gets involved, edit your work. The edited story should meet three basic criteria:

• Is it coherent? 

That is, do all the details fit together? Have all contradictions that emerged in the evidence been resolved? 

• Is it complete? 

Have all questions raised by the story been answered? Are the sources for each fact that is cited appropriate?

• Does it move? 

If the story slows down or doubles back on itself, you lose the viewer.
4.3 Fact Checking 

You’ve researched the story, organized and written it. Bravo, and now let’s make sure we did it right before it gets into the public domain. This involves quality control, or in technical terms, “fact-checking.”
What is fact-checking?
Around the world, top investigative teams include someone – an editor, or even a full-time fact checker – whose job is to guide the process of making sure an investigation, was perfectly executed and composed. There are four main components involved: 

• The first is making sure that you are, in fact, telling a true story – not just a story in which each fact is true, but one in which the facts add up to a larger truth. If an alternative explanation makes more sense than yours, something is wrong. 

• Then, you confirm that you know the source or sources for every factual assertion in the story.

• In the process of verifying your sources, you identify and correct mistakes in the facts as stated. 

• At the same time, you remove emotional noise from your story – gratuitous bits of insult, aggression or hostility that made their way into your narrative when you were tired or frustrated or scared.
4.4. Publish it 
Ensure that the story is properly edited. Copy editors inexperienced with investigation may destroy the impact of a story by cutting the wrong facts. Be prepared to fight for what is important, and to concede what is not. 

Ensure that the story is properly illustrated. Poor or absent graphics or photos will make the story hard to understand and less appealing. 

Ensure that the story is properly announced by headlines. 

Don’t let an editor write a headline that misrepresents your work or sells something that’s not in the story. Do fight to get the maximum attention and best placement for your story.
CHAPTER FIVE

NATURE AND DEFINITION OF FEATURE
5. Defining Feature
  Feature Writing … tells the reader a story. It has a beginning (lead), middle and end. It uses quotes liberally and allows the reader to see the story through detailed description and vivid writing.

 It is non-time bound publicity material that can be used by the media at their convenience. It is presented usually as a human interest story and has more background information than a news release .Feature stories are also called evergreen story due to its relatively long life span or 'shelf-life'.
A feature story is a factual story that is not hard news but is instead a more personal report about a person, event, or aspect of a major event. Feature stories typically appear as articles in newspapers, magazines, and other publications, but they are also frequently featured in other media, such as TV, radio, and podcasts.

Feature stories are distinguished from hard news stories, which are straightforward, factual accounts of important happenings or events—just the facts. Feature stories often involve elements of hard news, but they are intended to give readers more descriptions and details.

Feature stories are often just called features. One common type of feature story is a human-interest story. Much less commonly, the term feature story refers to the main or featured article of a publication.

Feature stories provide readers with information that they might not need to know but that they (hopefully) want to know. Perhaps the most common examples of feature stories are profiles of notable figures or average people, but there are many kinds.

Here are some basic tips for people who are new to feature writing:

• Cover the essential elements of who, what, when, where, how and why

• Put the most important things at the beginning, preferably in the first paragraph

• Plan out what you are going to say beforehand

• Look at your chosen theme carefully. Consider the questions suggested and attempt to answer some of them

• But remember: you need an "angle" - a way to focus your feature. You can't answer all of those questions. This is journalism, and journalism needs to be new and original. That's why an "angle" is important: even if your topic has been covered in the past, there will always be something new to say.

• You need quotes. But if these quotes have been gathered by someone other than you, and in particular if they have already been published, you MUST say where they came from. If you don't, this is plagiarism and you will be disqualified.
5.2 News and Feature
A news story can be hard, chronicling as concisely as possible the who, what, where, when, why and how of an event. Or it can be soft, standing back to examine the people, places and things that shape the world, nation or community. Hard news events--such as the death of a famous public figure or the plans of city council to raise taxes--affect many people, and the primary job of the media is to report them as they happen. Soft news, such as the widespread popularity of tattooing among athletes or the resurgence of interest in perennial gardening, is also reported by the media. Feature stories are often written on these soft news events.
There is no firm line between a news story and a feature, particularly in contemporary media when many news stories are "featurized." For instance, the results of an Olympic competition may be hard news: "Canadian diver Anne Montmigny claimed her second medal in synchronized diving today." A featurized story might begin: "As a girl jumping off a log into the stream running behind her house, Anne Montmigny never dreamed she would leap into the spotlight of Olympic diving competition." One approach emphasizes the facts of the event, while the feature displaces the facts to accommodate the human interest of the story. Most news broadcasts or publications combine the two to reach a wider audience. 
When a hard news story breaks--for example, the sinking of a ferry in the Greek islands--it should be reported with a hard news lead. Soft leads and stories are more appropriate when a major news event is not being reported for the first time: a profile of the Canadian couple who had their vacation cut short when the Greek ferry struck a reef and sunk while the crew was watching television. Some editors dispute the emphasis on soft writing and refer to it as jell-o journalism. 
Feature writing can stand alone, or it can be a sidebar to the main story, the main bar. A sidebar runs next to the main story or elsewhere in the same edition, providing an audience with additional information on the same topic.
Feature story is often defined by its length and style, not its subject matter. The most notable differences between features and hard news stories are:
1. Time: News stories tend to timely, reporting events in real or near-real time, whereas features aren't dependent on timing.

2. Style: News stories tend to be to the point, delivering its reporting in straightforward facts, whereas features use more of a storytelling style.

3. Length: While news stories can be long, usually they're short, only a couple of hundred words. Feature stories are longer, often 1,000 to 2,000 words, sometimes more.

4. Format: Because news stories are shorter and designed to inform, they deliver the purpose of the article in the first lines, indicating the "who, what, when, where, and how" of the topic. A feature, written like a story, can take its time to get to the point of the article. The important component that separates a feature story from the hard news is that features humanize events and issues rather than just reciting facts.
5.3 Elements of Good Feature 

  Decide on the type of feature you want to write Writing a feature article involves using creativity and research to give a detailed and interesting take on a subject. These types of articles are different from typical news stories in that they often are written in a different style and give much more details and description rather than only stating objective facts. This gives the reader a chance to more fully understand some interesting part of the article's subject. 

 While writing a feature article takes lots of planning, research, and work, doing it well is a great way to creatively write about a topic you are passionate about and is a perfect chance to explore different ways to write!

Find a compelling story. Read the news and talk to people to find interesting stories. Think about what phenomena are happening and how you can talk about them in a new and innovative way.

Do research on your topic. Finding out background information can help you figure out an angle and identify subjects to interview. Doing online research is good, but it may only get you so far. You may. There are a number of ways to write a feature, depending on what you want to focus on. Some of these include: • Human Interest: Many feature stories focus on an issue as it impacts people. They often focus on one person or a group of people.

• Profile: This feature type focuses on a specific individual’s character or lifestyle. This type is intended to help the reader feel like they’ve gotten a window into someone’s life. Often, these features are written about celebrities or other public figures.

• Instructional: How-to feature articles teach readers how to do something. Oftentimes, the writer will write about their own journey to learn a task, such as how to make a wedding cake.

• Historical: Features that honor historical events or developments are quite common. They are also useful in juxtaposing the past and the present, helping to root the reader in a shared history.

• Seasonal: Some features are perfect for writing about in certain times of year, such as the beginning of summer vacation or at the winter holidays.

• Behind the Scenes: These features give readers insight into an unusual process, issue or event. It can introduce them to something that is typically not open to the public or publicized.

· Consider the audience you’d like to talk to. As you brainstorm story ideas, think about who will read these stories. Ask yourself questions such as who will be my readers? And what kinds of angles appeal to these readers? For example, you might write a profile about a pastry chef, but you’ll write differently depending on if your readers are aspiring chefs or if they are wedding planners looking to buy a wedding cake.

· Consider the type of publication you’re writing for. If you are writing for a magazine or blog with a very specific topic, such as gardening, then you will likely need to tailor your feature article to reflect that interest in some way. A newspaper, on the other hand, is meant for a more general audience and may be more open to varied content.
Features are not meant to deliver the news firsthand. They do contain elements of news, but their main function is to humanize, to add color, to educate, to entertain, to illuminate. They often recap major news that was reported in a previous news cycle. Features often: 

· Profile people who make the news 
· Explain events that move or shape the news 
· Analyze what is happening in the world, nation or community 
· Teach an audience how to do something 
· Suggest better ways to live 
· Examine trends 
· Entertain.
5.4. Features and Other Forms of Non-Fiction Stories
The technique of feature writing is similar to the technique of any expository, narrative or journalistic writing since it makes use of an introduction, a body, and  a conclusion .
Qualities of a Feature Story  

• Feature stories are descriptive and full of detail.  

• Feature stories generally have a strong narrative line.  

• Feature stories have a strong lead that grabs readers and makes them want to read on.  

• Feature stories often depend on interviews.  

• Feature stories include quotations from the person(s) involved.  

• Feature stories combine facts and opinion, with a focus on the human interest side of the story.  While they can report news, the news content is not of primary importance.  

• Feature stories both educate and entertain.  They can include colorful detail as well as humor.  

• Feature stores contain the voice of the writer.  

• Feature stories can be organized in a variety of ways (i.e., chronologically, narrative fashion).  

• Feature stories often put the “meat” on the “skeletal bones” of a news story.    
CHAPTER SIX 
TYPES/KINDS OF FEATURE

6.1 Human Interest Stories

 A human interest story is written to show a subject’s oddity or its practical, emotional, or entertainment value.  Human-interest sketches are written under the influence of humorous and pathetic incidents that are reported in the daily routine. It usually develops from an ordinary incident or situation but due to fantastic style of composition appeals to the emotions.
 But it must be kept in mind that it is based upon facts of a timely nature. It’s news value is almost nil and it would not have been published if it were not presented in an interesting and entertaining style. Therefore it entertains more than it informs. It may be written about almost anything i.e. person’s places, animals etc.

6.2 /Personality profiles
 A personality profile is written to bring an audience closer to a person in or out of the news. Interviews and observations, as well as creative writing, are used to paint a vivid picture of the person. The CBC’s recent profile of Pierre Elliot Trudeau is a classic example of the genre and makes use of archival film footage, interviews, testimonials, and fair degree of editorializing by the voice-over commentary.

6.3/ Trend stories

 A trend story examines people, things or organizations that are having an impact on society. Trend stories are popular because people are excited to read or hear about the latest fads. 
6.4/ In-depth stories

Through extensive research and interviews, in-depth stories provide a detailed account well beyond a basic news story or feature. 
6.5/ Backgrounders

 A backgrounder--also called an analysis piec--adds meaning to current issues in the news by explaining them further. These articles bring an audience up-to-date, explaining how this country, this organization, this person happens to be where it is now. 

6.6/Popularized Scientific Feature

Such type of articles, bridging the gap which separated the scientist and journalist for long-time present scientifically accurate fact in a non-technical easily understood language.
6.7/ Interpretative Feature

Interpretative features inform, instruct and throw light on the background of certain problems. The following topics are usually discussed under the heading or interpretative feature.

· Social problems
· Economic problems
· Political problems
· Problems of everyday life
6.8/ Historical Feature

Though It is deal with events or personalities of the past, have interest for present day readers because the facts these features give:

· Are timely.
· Are unique.
· Throw new light on an old story.
· Debunk wrong popular beliefs.
· Promote speculation and imagery among the readers.
6.9 /Travel sketches
These satisfy a human desire for more knowelege about things outside our own immediate experience of telling about 1/ unusual or intersting people or2/ unusual or intersting places .

6.10Practical guidance Articles 

These tell the reader 1/ how to do or make things, 
2/ how to learn or collect things, or 
3/ How to improve oneself. These are the “how to do” and “what –to –do” articles.  
CHAPTER SEVEN

WRITING A FEATURE LEAD: SOME STYLES
7. Lead Varieties
 Before we discuss the type of leads it is better to explain what is lead mean?  A lead or lede refers to the opening sentences of a brief composition or the first paragraph or two of a longer article or essay. Leads introduce the topic or purpose of a paper, and particularly in the case of journalism, need to grab the reader's attention. The following are the types of leads in feature writing.
A lead block of one or two paragraphs often begins a feature. Rather than put the news elements of the story in the lead, the feature writer uses the first two or three paragraphs to set a mood, to arouse readers, to invite them inside.

Finally, good reporting will lead to good leads. If your reporting is incomplete, that will often show up in a weak lead. If you find yourself struggling to come up with a decent lead or your lead just doesn’t seem strong, make sure you’re reporting is thorough and there aren’t unanswered questions or missing details and points.

7.1 News summery lead 

 Similar to that used in straight news writing, this lead is the condensed version of the whole story and embodies that 5W’s and the H.

Summary lead is a lead which adds information and story for the readers. The story related to the information should have different aspects given by the writer.
7.2 Quotation lead 

 This lead features a short, eye-catching quote or remark, usually set in quotation marks. Use this only if the quotation is so important or remarkable it overshadows the other facts of the story.

7.3 Short sentence lead 

This consists   of a single striking assertion which may either be a summary of the whole story or  a statement of the most significant facts. 
7.4 The Question Lead

Is it okay to start a piece with a question lead?

 Yes, but it depends on how you use it.
I just started this section with a question, and it drew you immediately into the topic. What’s wrong with that? Many newspaper editors object that journalism answers questions rather than asking them, which is pretentious nonsense.
Question leads engage your readers, and, done simply, start you off with a conversational tone. Readers will expect you to answer that question quickly, and get impatient if you don’t, which will help you get to the point. They’re the easiest kind of lead to write.

7.5 The Distinctive Incident lead
This snaps a word picture of the story in its most characteristics moment and at a point when it has reached its summit of dramatic interest.
7.6 The Contrast Lead

This is a statement of act two obviously different facts with the purpose of emphasizing the fact that will be the theme of the article.
7.7 Analogy lead 

Similar to the contrast lead but it gains its effect showing the similarity between some well-known facts and the facts that will be the theme of the story.
7.8 Picture lead 
A graphic description of the setting of the story told in the article serves as an introduction to the action or the characters in it.
The picture lead draws vivid word picture of the person or in the story .The idea is to have the reader see the things see the things as the writer saw it.
7.9 Janus-faced lead 
A lead may look backward in to the past of forward in to the future for purposes of comparison with the situation in the present which is the theme of the story.
To summarize see the following chart:
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CHAPTER EIGHT

ANATOMY/ STRUCTURE OF FEATURE
8.1 STORY FORMAT 

8.1.1 Inverted pyramid story format

Just as they use many different kinds of leads, journalists use many different kinds of frameworks for organizing stories. Journalists may tell some stories chronologically. Other stories may read like a good suspense novel that culminates with the revelation of some dramatic piece of information at the end. Still other stories will start in the present, then flash back to the past to fill in details important to a fuller understanding of the story. All are good approaches under particular circumstances. As with writing leads, though, one should learn the basics before attempting fancier things. By far the simplest and most common story structure is one called the "inverted pyramid."

To understand what the "inverted pyramid" name means, picture an upside-down triangle -- one with the narrow tip pointing downward and the broad base pointing upward. The broad base represents the most newsworthy information in the news story, and the narrow tip represents the least newsworthy information in the news story. When you write a story in inverted pyramid format, you put the most newsworthy information at the beginning of the story and the least newsworthy information at the end. How do you decide which is which? You use the news values.  

An illustration might help. Imagine you must write an inverted pyramid news story from the following basic facts:  

An accident occurred. It happened yesterday. Today is Tuesday. The accident was a car accident. It happened in Murfreesboro where Main Street and Broad Street intersect. One person was killed. The person was John Frazier. He was 20 years old and lived in Murfreesboro at 212 Moore Court. He was driving a blue 1998 Ford Mustang. He was driving northwest on Broad Street at about 5 p.m. He lost control of the car. It was raining, and the road was slick. He was also driving about 20 mph over the speed limit. He was the only one in the car. The car smashed into a utility pole along Broad Street. The impact crushed the whole front of the car. Frazier was thrown through the car's windshield. He landed on the pavement some 20 feet away. He wasn't wearing a seat belt. He was killed instantly.  

To write an inverted-pyramid story from the facts, you first would write a lead that summarizes the most important information. Here's one possibility:  

A Murfreesboro man died Monday afternoon when his car spun out of control on rain-slickened Broad Street, crashed into a utility pole and threw him through the windshield.  

Like all good straight news leads, this one summarizes the "what," "where," "when," "who," "why," and "how" of the story. The next graf of the story should pick up on some element of the lead and elaborate on it. In this example, the next graf gives more information about the victim:  

The man, 20-year-old John Frazier of 212 Moore Court, lost control of his blue 1998 Ford Mustang around 5 p.m. while heading northwest on Broad Street at about 20 mph over the speed limit.  

The next graf presents more details about the crash:  

Skidding on the wet pavement, the car struck a utility pole along Broad Street. The impact threw Frazier through the windshield and onto the pavement some 20 feet away.  

The story's final graf wraps up the remaining details:  

Frazier, who was not wearing his seat belt at the time of the crash, died instantly. The pole crushed the front of the Mustang.  

As you can see, the story would still contain all the essential information if an editor had to chop off the final graf. If an editor cut the next-to-last graf as well, the story would lose important information. But people would still know the name of the victim and a few details about how he died. Get the idea?  

Note also how each graf has a logical connection to the preceding graf. The second graf, for example, is linked to the lead by the words, "the man." The words "the car" do the trick in the next graf, and "Frazier" is the link in the final graf. These links are called "transition," and they're essential to keeping the "flow" of the story smooth and logical.  

Also note that each graf is very short, usually only one or two sentences long. Your English instructors rightly hammer into your head that paragraphs in an essay should be long. In news writing, though, grafs are kept short. Short grafs add punchiness. They also look better when typeset into a long, skinny column in a newspaper.  

Why write this way? Well, for one thing, it's pretty logical. Imagine you're telling your best friend that you have just met the love of your life. Chances are you wouldn't start out with boring details like, "I got up at 8 a.m., I showered and got dressed, ate breakfast, brushed my teeth, went to class," then, finally getting to the juicy part, add, " and on the way bumped into this wonderful person I want to spend the rest of my life with." Nope. You'd be all excited, and the first thing you would blurt out to you friend would be, "I've just met the love of my life!" That would be the "lead" of your story. You'd then describe the next most important information: things like what this person is like, why you're nuts about this person, what this person looks like, and so forth. Finally, you'd get around to describing all the little details like exactly what you said and exactly what he or she said, and so forth.  

There's a practical reason for the inverted pyramid format, too. Editors editing news stories often have to make the story a particular length so that it will into a predetermined amount of space in the newspaper. Furthermore, they often have to do so under severe deadline pressure. Speed is highly important. If a story is written in inverted pyramid format, the editor can simply trim the story one paragraph at a time, going from the bottom up, until the story is the right length. The editor can do so confidently, knowing that even though information is being cut from the story, it is being cut in ascending order of importance.  

Once you get the hang of the inverted pyramid format, you'll find it has all kinds of uses. It comes in handy for writing letters, memos, short essays -- any kind of writing that involves having to make a point or tell a story quickly and clearly. Journalists use it, but it's not just for journalists. 
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The inverted pyramid is the model for news writing. It simply means that the heaviest or most important information should be at the top – the beginning – of your story, and the least important information should go at the bottom. And as you move from top to bottom, the information presented should gradually become less important.
8.1.2 Hour Glass Structure
The Hourglass format is an organizational pattern based off the Inverted Pyramid format, where you provide the most important information first and lead towards the details.  The Hourglass Format, however, goes into more depth and will end up back at the most important details.
The hourglass story structure is when the most important facts are put at the top of the article, but then it shifts into a chronological narrative of events. An example of this type of story structure would be found here, where presidential candidates Donald Trump and Hillary Clinton met two major political figures respectively.

The Hourglass works in a similar way to the Inverted Pyramid, beginning with the specifics and most important information, then turning to give context and a narrative aspect to the story.

1. Beginning: The hourglass begins by identifying the “who,” “what,” “when,” “where,” and “why” of the story.

2. Turn: This is a transition from discussing what has happened to how it happened.

3. The Narrative: This portion of the format gives good details to the complexities of the story, and gives greater context to what led to the events told in the beginning section.
The hourglass structure is interesting, because it is actually a mix of styles. First, there is the strong lead in – typical of the inverted pyramid. But then the story turns to a more narrative style, returning to the inverted style at the end. The order follows this framework:

 Lead – important facts – transition – important facts – conclusion
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8.1.3 The Wall Street Journal Formula (WSJ)
 It is the most commonly used method of writing feature stories. This method consists of four basic sections.

1.) The story opens with an anecdotal, descriptive, or narrative lead (specific examples)

2.) The nut graf follows the lead and generally explains the lead

3.) The body of the story is supporting information (quotes, facts, developments)

4.) The ending includes another anecdotal or description of the people/person featured the story

An example of this is in an Washington Post article titled, "6,473 Texts a Month, But at What Cost?". The story can be identified as the WSJ formula because of the following sections.
1. (LEAD) "Julie Zingeser texts at home, at school, in the car while her mother is driving. She texts during homework, after pompon practice and as she walks the family dog. She takes her cellphone with her to bed." - Anecdotal lead that gave specific examples about Julie's texting
2. (NUT GRAF) Paragraphs 2-4 -explained the lead and let the story shift to the larger purpose.
3. (BODY) The Body of the story looks more in-depth at how text messaging is affecting teenager's social development. -uses many psychology statistics, quotes from doctors, psychiatrist, technology experts and other teenagers

4. (ENDING) "Still, she doubts she will change her text life anytime soon.” When I don't have my phone with me, she said, "I feel out of the loop." -ends with the person featured in the story.Julie, and gives the reader more details on the future of Julie's texting.
	Section 
	Information to include 
	What it covers 

	1
	The soft lead
	It can be one or multiple, short paragraphs, and Describe your poster child doing something related to the issue. 

Use present tense.

	2
	The nut graf
	It can be multiple, short paragraphs 

Identify what the whole story is about and why your audience should continue.

	3
	The body
	Multiple paragraphs that alternate between types of information below 

Information about the issue from your research. 

Information you learned from sources you interviewed. 

Interesting quotes from your sources.

	4
	The circle kicker:
	One or multiple, short paragraphs 

Return to the person identified in your soft lead, your poster child.
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