Elements of the Project Logframe Matrix
	
	Project Intervention Logic
	Objectively Verifiable Objectives
	Means of Verification
	Important Assumptions

	Overall Objective
	Goal or higher objective to which the project along with others, will contribute
	A set of criteria that will indicate whether the expected results are achieved or not (indicators measure impact at this level)
	All source of information necessary to examine indicators (the program evaluation system at this level)
	External factors outside the control of the project but crucial for success and which the project should take into account (risks at strategic impact at this level

	Project  Purpose 
	The expected outcome of the project. The reason why the project designed. Also known as intermediate objective
	Measures that describe the accomplishment of the purpose. The return on investment 
	People events, processes, sources of data for organizing the project evaluation system
	Risks regarding program level/outcome/impact

	Outputs/Results
	The outputs of the project. Products and services delivered by the project
	Outputs indicators measuring goods and services finally delivered by the project
	People, events and processes, sources of data-supervision and monitoring system
	Risks regarding project  design and effectiveness/result level/

	Activities
	The actions to be taken by the project in order to transform inputs to outputs
	Means:
Physical, material, human and soft inputs and resources required to conduct the activities and produce results
	Cost
Monetary value of the inputs, budget
	Risks regarding implementation and efficiency/activity to output)


Gatira Natural Resource Management Project: Project Logframe Matrix
	
	Project Structure/ Project Intervention Logic
	Objectively Verifiable Indicators
	Means of Verification
	Important Assumptions

	Overall Objective
	To promote Sustainable utilization of natural resources
	40% of the NRs in the area sustainably managed and used in 5 years 
	Impact assessment reports
	-Land use policy implemented

-Envisaged networking and synergy between the various sectoral agencies practical

	Project  Purpose
	Reduced land degradation 
	30% of the degraded land in Gatira Kebele protected in 5 years
	-Evaluation survey reports

-Farmers reports
	-Commitment of the regional government continues

	Outputs:
	

	Result 1
	Reduced soil erosion
	30% of the degraded land covered by physical conservation methods in 5 years
	Field monitoring and evaluation report
	-Willingness of the villagers 

-Availability of materials and professionals

	Result 2
	Improved cultivation practice
	30% of the degraded land is projected in 5 years
	Field monitoring and evaluation report
	-Willingness of the villagers 

-Availability of materials and professionals

	Result 3
	Improved grazing practice
	30% of the grazing area improved and 30% of the households adopted improved grazing practice in 5 years
	
	

	Activities:
	
	Means
	Cost/birr
	

	Activity 1
	
	
	
	

	Activity 1.1
	Check dam construction 
	Stone, shovel line level, ranging pole string
	17,000
	

	Activity 1.2
	Soil bund construction
	Hoe shovel, line level, ranging pole, string 
	17,000
	

	Activity 1.3
	Water-way
	Hoe shovel string
	10,000
	

	Activity 2
	
	
	
	

	Activity 2.1
	Contour farming
	Ranging pole, line level, pegs
	10,00
	

	Activity 2.2
	Crop rotation
	Extension service 
	15,000
	

	Activity 3
	
	
	
	

	Activity 3.1
	Introduction of forage trees
	Seeds and Seedlings, Extension services
	15,000
	

	Activity 3.2
	Controlled grazing 
	Extension service 
	5,000
	


