Sample monitoring and evaluation plan

Let us take a hypothetical example-Area A Income generation Activity Project (IGA Project)
	Project objectives
	Assessment Tools
	Time Schedule
	Personnel
	Budget

	
	Monitoring
	Evaluation
	Monitoring
	Evaluation
	Monitoring
	Evaluation
	Monitoring
	Evaluation

	1. To provide training on income generation activities for at least 500 household heads
	-Number of training session conducted

-Number of trainees 

-Project budget
	-Project records

-Interview 

-Observation
	Throughout project period
	At the end of project period
	-Project staffs
	-External consultants
	NO budget
	50,000 Birr

	2. To reduce the current unemployment situation by 20 percent
	-Feedbacks from target groups
-Observation


	-Baseline survey report

-Questionnaire

-Interviews

-FGD
	Throughout project period
	At the end of project period
	-Project staffs
	-External consultants
	
	

	3. 3. To increase the current average monthly 

 income of households at least by 35 percent
	-Feedbacks 
-Observation

-Project budget


	-Baseline survey results

-Questionnaire

-Interview
	Throughout project period
	At the end of project period
	-Project staffs
	-External consultants
	
	

	4. To raise the current 0% saving capacity of project beneficiaries by 15 percent 
	-Feedbacks
-Observation 
	-Baseline survey result
-Questionnaire

-Interview
	Throughout the project period
	At the end of project period
	-Project staffs
	-External consultants 
	
	


NB: the accomplishment period for all objectives is three years/project lifespan 
