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Leisure and Recreation Management

Fifth edition

This revised edition reflects the changes that have taken place in sport, leisure and
recreation management in recent years. Issues such as health promotion, cultural strategy
and social inclusion have risen to the top of the policy agenda. Commercial pressures,
changes to the voluntary and public sector, and the emergence of sport development
professionals have all profoundly influenced the landscape.

Leisure and Recreation Management is a comprehensive, informative and accessible
guide for students and contains all you need to know about:

e Leisure Management—principles and practice for leadership, staffing, training,
programming, event management, leisure marketing and more

o Leisure Products—exploring key areas in tourism, arts and sport

® Leisure Planning and Provision—in the public, voluntary and private sectors

e Key Themes in Leisure, Recreation and Play—understanding leisure as a social
issue

e Leisure and Cultural Heritage—the social and historic factors shaping current leisure

Exploring every important concept and innovation, and full of textbook features to assist
learning and understanding, Leisure and Recreation Management is essential reading for
students and professionals interested in the theory and practice of managing sport, leisure
and recreation.

Dr George Torkildsen is a pioneer of leisure management theory. His career has
spanned teaching, lecturing, management and management consultancy all over the
world. He is former Chairman of World Leisure and is an honorary life member of ILAM
and ISRM.
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Preface

The terms ‘leisure’ and ‘recreation’ mean different things to different people. So while
this book is built on available evidence and research, it is written from a perspective of
my own background, experience and career as teacher, manager, consultant, observer and
‘lifetime’ student of leisure and recreation management.

The leisure and recreation, or re-creation, I write about is universal—it needs to be
experienced, felt, rather than inadequately described. Yet the purpose of the book is to
attempt to describe, to try to explain and to bridge gaps between theory and practical
management. I do so with humility, acknowledging the inadequacies, but in the belief
that, in the words of Ted Blake, ‘if it’s no good in theory, it certainly is no good in
practice’.

When we hear the words ‘leisure’ and ‘recreation’, all of us have images in our minds.
These will be different person to person, but they might include, for example: holidaying,
bucket and spade in hand making sandcastles with the grandchildren; sitting by the pool
sipping cold Chablis; picnicking in the park or out in the countryside; reading a
newspaper or a novel, feet up, domestic chores completed, cosy and warm; or just
meditating or day dreaming. These are images of freedom from constraints and
obligations, away from unrelenting pressures of parenting or caring for elderly parents,
away from the rat race, the pressures of work. We can be ourselves. We might choose to
be entertained at a concert or a rock festival or just meet up with friends at the pub or in
the coffee bar. The images could be extended to ‘working’ at our leisure: absorbed in our
hobbies, DIY and gardening; playing sports; coaching the youth team; line dancing;
singing in the choir; doing voluntary work; and raising money for charity.

Now, to have ‘leisure’, to live the life we want to live, to do the things we want to do,
freed from undue constraints, and to be all that we want to be, is a dream few achieve and
some might not even want because with such freedom comes the responsibility to make
good choices. Yet we have more knowledge, more resources and more opportunity than
before, in which to have a fullness of living, undreamed of in time past. The question is:
has leisure a central role in a way of life that harnesses opportunities for self-fulfilment,
at harmony with oneself and the world? Without an understanding of such leisure, albeit
as an ideal—the ‘good life’ for one and all—we cannot have sound principles on which
to formulate policies for leisure planning, provision and management.

The philosophy—Ilove of wisdom—of which I speak is nothing new. The Ancient
Greek philosopher Aristotle described a philosophy, of which leisure was a cornerstone,
as being about free and exalted souls. It is a far cry from trying to acquire happiness by
buying more and more material possessions, consuming more and more leisure goods and
secking endless, fleeting pleasurable experiences. Many children today are quickly bored
when not being entertained.

Yet philosophy, like theory, is not just thinking, for it is concerned with reality. It is
practical. Our philosophy of life and leisure must be born out of the reality of our culture
and our circumstances. Ancient Greek philosophy was shaped by a political system based
on an aristocracy of a privileged élite and an economic system based on slavery. This is



not for us. Our philosophy of leisure must be based on our culture, social and economic
systems, human rights, equal opportunities, personal dignity and a belief that what is
good and elevating for the individual is also good and elevating for the community.

A poem written after the Second World War captures something about the quality of
life and it fits well with the slogan ‘Leisure is Life Worthwhile’, and the ‘pleisure
principle’, a term I coined in the third edition and which is explained in Chapter §.

The Wealth of the World

There is a new wealth.

There is a new world culture developing. The new wealth is not
gold to be buried in Kentucky.

This new wealth cannot be stolen.

This new wealth can be passed on to one’s children without any
estate taxes.

This new wealth can be exported and imported without tariffs.
This new wealth is general enjoyment of living—is abundant living
itself.

It is living in the beautiful, in music and drama and sport. It is
comradeship in joyous human activity.

It is sharing of the cultures of people.

This kind of wealth is largely inside the individual.

This kind of wealth is the soul of a people working and playing
together.

Once it is established in the individual, in the home, in the
community, all is changed.

People are alive. The community itself lives. The nation finds all
values greatly increased.

Exchange this kind of wealth of living between peoples, between
nations, and the whole world becomes a different place.

A place of joy and strength. A place of comradeship.

A place where people will to live because life is so worthwhile.

Howard Braucher from A Treasury of Living, May 1947
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1
Introduction

Setting the scene

What leisure is and what it means to people are probably more important now than ever
before and the influence of government and its agencies has never been more evident. In
this fifth edition, while much of the text is new or re-written, the philosophy and
fundamental principles on which to plan and manage leisure survive and through further
investigation are strengthened. In particular, leisure in historical and cultural perspectives
have been covered in much fuller detail than in previous editions to enhance scholarship
and provide foundations for strategic thinking. Additional chapters covering each of the
main leisure ‘products’ are also included.

Leisure can be perceived in many contexts: individual, community, national and
international. Its delivery is both local and global. Moreover, global conditions affect
each country far more now than in the past; the world economic climate, for example, has
an impact on every nation. The terrorist tragedy inflicted on the United States of America
on 11 September, 2001 had, and will continue to have, profound effects, not only in the
military, political and economic arenas, but also in our ways of life, including leisure.
The international tourist market declined and visitor attractions and activities such as
theatre-going were affected, not only in New York, but also in London and many major
cities throughout the world. The SARS epidemic in 2003 had an enormous impact on
events in China, the Far East and elsewhere. In the United Kingdom, domestic and
international tourism were negatively affected by the ‘foot-and-mouth’ crisis, particularly
in countryside recreation. Northern Ireland has suffered a generation of visitor difficulties
because of ‘The Troubles’, and, at the time of writing, stability in the Middle East is
precarious.

In spite of international and national tensions, however, leisure and recreation in the
United Kingdom continue to flourish and spending on leisure is projected to grow.
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Today, people of all ages demand choice and have higher expectations for healthier
lifestyles, quality services, more facilities and better customer service and management.

This book carries the title ‘Leisure and Recreation Management’, which at first glance
appears straightforward and understandable. However, straightforward it is not; it can
convey a number of different images and meanings. To leisure professionals, it is likely
to encompass an appreciation of leisure in its widest sense from ballroom dancing and
bowls to bungee jumping, the management of services and facilities and the practical
outcomes in the forms of participation in play, recreation, sport, art, entertainment, travel
and tourism. Increasingly, leisure is perceived as cultural expression to the extent that the
British government expects local authorities to prepare ‘cultural strategies’, going beyond
former boundaries of ‘leisure’ strategies. Culture itself, however, is a complex concept.
This book is intended to explore and throw light on the subjects, to increase knowledge
and understanding in some small measure, and show how our quality of life can be
enhanced by opportunity and effective management.

The first questions to be raised are fundamental: What are leisure and recreation? Is
there any need to manage people’s leisure, or are we creating false needs? In the public
sector, are we providing costly services and facilities for no overwhelmingly good
reason? Why the concern?

Nature provides us, in the natural environment, with abundant resources for leisure
and recreation. One could argue that there is no need for expensive additional facilities,
for services, programmes and management. Nature has provided fields, woods, rivers,
beaches and sunshine. We have the challenge of the mountains, winter snow, the seas and
the sky. There is beauty to behold, solitude in the country and peace away from the
crowds.

It could be said that we should be quite capable of providing for all our recreational
needs and for those of our children, or those unable to care for themselves, without
additional facilities, services, programmes and management. Nature has provided us with
the means to survive, to seek and explore, to find, to grow and to multiply. Nature has
provided us not only with the desire to play and to find recreation, but also with the
human capacity and resourcefulness so to do.

Yet the demand for man-made additional resources for leisure and recreation is greater
now than it has ever been. Access to the countryside is increasingly limited; footpaths are
being destroyed; playing fields are sold for development. Opportunities often have to be
provided simply for children to learn how to play with other children. Indeed, it has
needed a United Nations Convention to spell out that children have the rights to play,
recreation, leisure, health and safety.

When the energies of some young people are channelled into acts of violence or
vandalism, we see evidence of unsatisfied needs. Leisure opportunities could surely
provide for the experiences that youth seeks and help meet some of those needs. One
could also suggest that opportunities are needed for adults, for families, for the lonely, the
old, the disabled and the disadvantaged to experience the satisfactions that leisure holds.
Leisure Managers believe that such experience can enhance their quality of life.

The assumption is made in this book that leisure and recreation must be concerned,
first, with people. Leisure planning and management are not just about buildings and
facilities, but the question of human rights, the dignity and the uniqueness of the
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individual. It is from this standpoint that planning and management are debated and this
thread, however tenuous, links discussion on principles, planning and management.

The book deals with approaches towards better management and performance. It is
not, however, a technical textbook dealing with leisure ‘hardware’: buildings, facilities,
design, maintenance, catering, bars, accounting, nor with many specialisms and technical
matters. These aspects are covered elsewhere. Instead, this book is concerned with the
leisure ‘software’: namely, the quality of the experience, the principles underlying
provision and the ‘people approach’ to leadership and quality management.

Leisure and recreation are made possible by means of a range of services and
facilities, both indoor and outdoor, in and around the home, in the urban environment, in
rural areas and in the countryside. A range of services and programmes are provided by
the public, institutional, voluntary and commercial sectors to meet the diverse needs and
demands of individuals, families, groups, clubs, societies, and businesses.

Leisure and recreation demands and facilities

In the home
Resources and equipment for social recreation, entertainment, hobbies and pastimes.

Outdoor facilities

Gardens and open spaces, allotments, play areas and sports grounds.

Facilities for entertainment, art music, drama, literary activities, education, sport and
physical recreation.

General and specialist facilities

Halls and meeting rooms, libraries, theatres, museums, sports and leisure centres,
swimming pools, community centres, entertainment centres, pubs, clubs, cinemas,
concert halls, studios and art and craft workshops.

Recreation in the countryside

Good road networks, maps and signposting, stopping-off points, scenic viewing
points, picnic sites, car parking, camping and caravan sites, clean beaches and lakes,
water recreation areas, walkways, footpaths, nature reserves and many others.

Tourism
Tourist Information Centres, travel agents, visitor attractions, cheap rail and air fares,
hotels and hospitality.

Demands are met, however, not just by providing facilities, but in attracting people to use
and enjoy them, through services, management policy and efficient and effective
management action. The reverse is also true. A strike or staff dispute at airports or on the
railways can cause immense hardship for business and leisure passengers, sometimes
stranded at locations around the world. A greater number of resources are available for
leisure today than before. With them come greater opportunities and greater problems—
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opportunities which should be seized and problems which leisure professionals must help
to solve.

Significance of the book

In terms of leisure and recreation management, the purpose of this book is to explore,
describe, inform, challenge, improve and enhance. Leisure planners, providers and
managers are in key positions for using resources and creating opportunities, which can
help to enhance the quality of life for many people. However, there has been little
research into people’s needs in the context of leisure and their implications upon the
planning, development and operation of facilities. Significant in this field of interest is
the fast-emerging business of Leisure Management, giving rise to new education courses
and attracting thousands of people into careers in leisure.

Structure of the book

The book is structured broadly in four parts.

e The first part considers leisure and culture in historical context, the variety of meanings
of leisure, recreation and play and their roles in helping to meet some of the needs of
individual people and in society as a whole.

e The second part is focused on the providers of leisure services, facilities and activities
in the public, voluntary and commercial sectors, the trends in leisure and on the
planning process.

o The third part is a new addition to the book and describes the range of leisure products
to be found in tourism, countryside, open space, the arts and sport.

e The fourth part bridges the gap between theory and practice and deals with
management, marketing, programming, events, staffing and training.

After I have set the scene in the first chapter, Chapter 2 deals with leisure in a historical
perspective. Chapter 3, Cultural heritage and leisure, considers the cultural history of
leisure, particularly in Britain; it is written in light of recent interest by government and
its direction to local authorities to prepare Local Cultural Strategies. Chapter 4 explores
the different meanings and interpretations of leisure. Chapter 5 focuses on children’s
play: the play world has developed its own playwork career structure, distinct from
leisure and recreation.

Chapter 6 explores in depth the concept of human needs. Leisure services are said to
be based on the needs of people; yet policy makers, researchers, planners and managers
have insufficient insights into them. Yet, the satisfying of people’s needs through leisure
opportunity is one of the principles behind providing services. The questions are raised:
what are the factors which attract people to leisure activity and, importantly, what
circumstances constrain or detract them?

Chapters 7 and 8 are relatively short. Many people today are searching for satisfying
or even ‘ultimate’ experiences. Chapter 7, Leisure and the experience society, considers
whether we are becoming an ‘experience society’. Chapter 8 is an integrating part of the
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book in theoretical terms, pulling together the concepts of play, leisure and recreation and
the needs of people, into what I term and explain as the ‘pleisure principle’. It also
presents a theoretical model to illustrate the essential relationship between leisure,
people’s needs and management.

Having explored leisure in a personal sense, what it is and what it means to people, the
rest of the book deals with the provision, planning, products and management of leisure.
Chapters 9 to 11 focus on the major providers of leisure services and facilities: namely
the public, voluntary and commercial sectors. Chapter 9 deals with central and local
government and the immense influence that they have on providing for leisure and
recreation. Government legislation in particular enables and also constrains what local
government and other providers may do and may not do. The lead role taken by the
Department of Culture, Media and Sport, its agencies and the effect of the National
Lottery on provision of facilities and services is described.

Chapter 10 deals with the voluntary sector. The opportunities offered to people
through the vast range of thousands of voluntary clubs, associations and organizations
represent collectively a massive contribution to leisure and recreation. In many cases,
voluntary organizations are inextricably linked to public providers and public money.
This is exemplified in the movement towards more ‘not for profit organizations’, and the
renaissance of charitable trusts established to offer community leisure services and
facilities. The chapter also considers the importance of volunteerism.

The commercial sector is covered in Chapter 11. This sector provides much of the
popular leisure activities, for example package holidays, media in the home, gardening
and DIY and on household pets. Leisure outside the home is examined by looking into
specific market sectors. These include visiting a pub and eating out, going to a cinema or
theatre, playing tenpin bowling and bingo, and visiting family and friends, entertainment
centres, leisure parks, theme parks and destination attractions. These are growth areas of
leisure.

Chapter 12 is concerned with the planning process. It looks into the role of the
government, planning policy guidance, development plans, and the ways in which
demand can be assessed. The chapter also describes planning ‘models’ such as the Six
Acre Standard, the Playing Pitch Strategy, the Facilities Planning Model and the
preparation of a Local Cultural Strategy.

Leisure is a changing, volatile industry and is affected by changes in legislation,
demography, in the economy and the trends in people’s leisure behaviour. Chapter 13 is a
brief résumé of the importance of trend analysis in the planning and provision for leisure
and describes some of the trends that have occurred in recent years.

Chapters 14 to 17 provide a picture of leisure products, agencies, services and
participation in the ‘products’ of leisure. Chapter 14 deals with tourism, probably the
largest and fastest expanding sector in the United Kingdom and globally. Covered in this
chapter are tourist visit profiles, promoting tourism, destination attractions and tourism
and heritage worldwide and in the United Kingdom.

Chapter 15 considers issues about leisure and the environment. It includes leisure use
of the countryside within the context of protecting heritage, wildlife and habitats and
leisure use of the national parks, forests and woodlands, the urban fringe and urban green
spaces.
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Chapter 16 is concerned with the arts, museums and libraries sectors and includes
national policy on the arts, the Arts Council, the new government agency, Resource,
responsible for museums, galleries and libraries, and the effects of new technology and
the Internet.

Sport, physical recreation and physical activity are prominent areas in leisure
provision and leisure management. Chapter 17 covers a broad span of issues, including
sport and cultural identity, sports policy and the government’s national strategic plan for
sport, provision at national and local levels, the work of sports councils, sports coaching
and development and health and fitness.

Having considered leisure and the needs of people, leisure policy and planning and the
range of leisure products and services, we move to management. The management,
marketing and programming of leisure and recreation facilities is the key part of leisure
management which delivers the products to individuals, groups and to the general public.

Chapter 18 describes the principles and foundations of management and core
management factors which apply to all managers. Good management is the means by
which an organization can meet its aims and objectives, in a style that encourages good
relationships within the organization and with clients and customers. Lessons are learned
from the management gurus and their implications for management today. Leadership
and decision making can be considered to be the two most important aspects of good
management. Chapter 19 covers a number of issues, including leadership versus
management, leadership styles, team building, group behaviour, the process of decision
making, communication, delegation, coaching and mentoring.

The marketing of leisure and recreation is covered in Chapter 20. It explains the
marketing approach, the concept of social marketing and the influence that marketing has
on potential customer behaviour. The chapter explores the possibilities for improved
marketing of services and products, particularly in the public sector. In the commercial
world, marketing leisure products has proved to be an effective means of making greater
profits. The question is raised: should public service marketing be processed in a different
way? The discipline of marketing has become somewhat academic. Core concepts of
marketing are explained: mission, market analysism, market positioning, segmentation
and the use of the elements in the marketing mix to meet marketing strategies. The
chapter concludes with the process of writing a marketing plan.

Chapter 21 examines one of the most important leisure management skills, that of
programming of leisure services and facilities. Managers must have sufficient knowledge
of programming because it is the means by which leisure and recreation are delivered to
clients and customers and organizational objectives can be met. The chapter explains
what programming consists of, directional programming strategies, programming
methods for general and target markets. The chapter concludes with ways to prepare a
programme plan.

Chapter 22 deals with one of the most improved, and written about, areas of leisure
management—the planning and management of special events. Events are an important
part of any comprehensive leisure programme. Well organized, they can be a boon; badly
organized, they can spell disaster and deter people from coming to such events in future.
Leisure Managers must be capable of leading or controlling the planning and staging of
events. This chapter sees major events as landmarks of history and describes these as
mega, hallmark and major events. The main focus of the chapter is on special local events
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and covers the event planning process and organization and provides a suggested seven-
stage event planner as an example of how events might be managed from beginning to
end.

Leisure managers and staff are the most important asset available to organizations.
Chapter 23 looks into staffing and organizational structures. The chapter covers some of
the discrete staff and organizational issues: the principles of management which affect
staffing, creating organization and staffing structures, employment of staff and
legislation, and staff selection, recruitment and appraisal. The chapter also includes the
preparation of a staff handbook and guidelines for managers on staffing and structures.

Chapter 24 provides a broad overview of the education and training scene in the
leisure sector, an essential area which has expanded substantially and improved
considerably in the recent past. This chapter also covers education for leisure, a much
overlooked area from which young people in particular can learn and obtain leisure
interests and skills for life incorporating a lifestyle involving both serious and casual
leisure interests. This chapter also includes a description of the range of training courses,
initiatives emanating from the government and standardization. The chapter concludes
with an acknowledgement of the contribution to leisure management of the professional
institutes and the question is posed, is Leisure Management still an emerging profession
or has it now emerged? Chapter 24 provides some brief conclusions and points for
discussion.

Many employers equate management with administration and thus appoint
administrators. While the good manager should be able to administer, organize and learn,
administration is only one of the many functions of management.

The profession of leisure management is accumulating many good administrators.
This book is written in the hope that it will also accumulate many good leisure
academics, professionals and managers.

Finally, in Chapter 25, all the strands of the book—Ieisure philosophy, planning,
provision and management—are drawn together into a theoretical framework for
community leisure services and facility management which provides the linkages and
bridges the gap between theory and practice.



2
Leisure in historical perspective

/

In this chapter

e Leisure: an ancient haritage

o [ eisure and the Ancient Greeks

e Leisure and the Ancient Romans

e [ cisure constraints of the Middle Ages

e The Renaissance and awakening to leisure
e The Reformation and the work ethic

e Post-Renaissance and Reformation

e Effects of the Industrial Revolution

o Into the twenty-first century

Introduction

The first thing to be said about leisure is that it is not new. ‘That is the principal point’,
said Aristotle, ‘with what kind of activity is man to occupy his leisure?’

This chapter places leisure and recreation in historical context. It is not, however, the
history of leisure, per se, rather leisure viewed in different historical settings.

Why do we need to consider leisure in historical context? We could answer by
asserting that history and scholarship are important to our understanding of how we have
arrived at where we are, and why. More, we are what our history has made us; we live
our history. As people, we do much of what humans have always done; in many ways we
behave like our ancestors. While today’s adults and parents are alarmed at young
people’s fashions and lifestyle, anthropologists remind us that there is nothing new. Body
painting? The earliest humans in Africa used red ochre for body painting in preparation
for ritual dances. Tourism today has origins in ancient pilgrimage, exploration and
invention.
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Our culture and leisure behaviour, in part, are rooted in the past. They are founded on
a history of what people in the past have done, and on customs and traditions handed
down over the centuries. This chapter gives a flavour of the history and Chapter 3 gives
greater focus to cultural heritage, and they need to be read in tandem.

Leisure: an ancient heritage

Leisure has been identified with élitism and class privilege since the earliest civilizations.
However, leisure probably began with primitive cultures once the pressures for
sustenance, security and basic needs were removed, or in celebration after the hunt or
during inclement weather. In simpler societies, the line between work and leisure is not
indelibly drawn. In times past, and even in many parts of the world today, there are
people who work so hard and long to sustain themselves and their families that their lives
are devoid of what we might term ‘leisure’. Peasant life often means working to survive,
and playing when opportunity permits. In simple social systems leisure is part of the
rhythms of life: night and day, the climate, the seasons, the harvest. Margaret Mead’s
vivid descriptions of life in Samoa (Mead, 1928) illustrate the ebb and flow of life, as
distinct from a separation of life into work and leisure. Opportunity for leisure came with
the obligations towards festivals, celebrations, feasts, weddings, special days and with the
sacred mythology of early cultures. Godbey (1978) points out that there was no deliberate
leisure, nothing that was the result of the exercise of individual choice. In such societies,
leisure is structured around the life cycle of necessary daily tasks; it is integrated into the
daily or seasonal life pattern rather than being separate from it. Cutten (1929) states:

It was from these days or hours of primitive leisure, when crude but very
real beginnings were made, that the arts, the sciences, the games and all
the products of civilization date. In fact, civilizations were the products of
leisure, and yet they have not always admitted their origin.

Egyptians, Assyrians and Babylonians enjoyed horseracing, wrestling, boxing, archery,
arts, dance, music, drama, hunting, warfare and lavish entertainment.

In many parts of the world, the development of agriculture widened the gap between the
ruling classes and the rest of the population. Early advanced cultures, with clearly
differentiated work roles, developed élite classes and leisure became associated with
‘high culture’, social standing and political status. For example, the Egyptian, Assyrian
and Babylonian cultures included many ‘leisure’ activities but these were primarily
activities of the upper strata in society: the nobility, the military and religious leaders.
Drinking and gambling were common. In ancient Assyria and Babylon there were royal
estates and parks, zoological and botanical gardens and large formal gardens of geometric
designs. The terraced Hanging Gardens of Babylon became one of the seven wonders of
the world. Developments also occurred in the Indian subcontinent and in China, famous
for its gardens.

In Retail, Leisure and Tourism (Wootton, 1989), under the subheading ‘Nothing new
under the sun’, we read:
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The Sumerian and Mesopotamian caravanners of 4,000 years ago
originated the concept of combining retail with leisure. They knew well
the importance of creating just the right atmosphere for selling. No unit
would depart from Damascus on its journey to Jeddah without the support
of a full complement of magicians, snakecharmers, story-tellers, dancers,
sword swallowers and craftsmen who theatrically fashioned goods in situ
and offered them for sale to the public. Showmanship and retailing read as
one. The act of a simple purchase assumed the importance of an event.
Advance men travelled from village to village to draw the crowd and the
caravanner made sure that his customers were placed in the mood to
purchase by supplying them with a good time in the process. It is clear,
we cannot understand present leisure without understanding something of
the past None appear to have thought more about leisure than the Ancient
Greek philosophers, so that is where we start.

In ancient Egypt, hieroglyphs, ‘sacred’ writing in stone, were used for royal and religious
writing. Children played with balls, spinning tops, dolls and model animals and games of
leap-frog and hopscotch. Board games, such as senet or ‘passing’ were played; pieces
were moved from square to square, different coloured squares denoting good and bad
Iuck. Ancient Egyptians also liked fashion. Most people had short hair and wore wigs;
children’s heads were shaved, except for a lock of hair, called ‘the sidelock of youth’,
which grew over one ear. Both sexes wore colourful jewellery; wide collars were made of
jewels or beads; both outlined their eyes with kohl and women used henna to stain their
nails orange, cheeks and lips were coloured with red ochre.

Egypt, first part of the Assyrian and then Persian empires, was conquered by
Alexander the Great in about 300 BC and became part of the Roman Empire.

Leisure and the Ancient Greeks

The early Greek civilization has influenced current leisure thinking and this is primarily
as a result of the writings of Plato and Aristotle (see Further reading). At the height of
Greek civilization, the growing professionalization of sport, public entertainment and
competitions, saw in contrast the birth of the ‘leisure ethic’: the intelligent use of free
time was the purpose of life. The natural life of man was collective, life in the
community. The ideal was the perfection of civil life and political life. The ‘proper life’
was good citizenship and good citizens were created out of leisure and education.

Greek philosopher and writer, Plato (429-347 BC) was an Athenian nobleman. He
saw no hope for ‘man’ unless rulers became philosophers or philosophers became rulers.
He was a devoted follower of Socrates. After Socrates’ death, he founded his Academy in
Athens in 387 BC.

Aristotle (384-322 BC), a Greek philosopher and scientist, joined the Academy in
Athens; he failed to become head of the Academy at Plato’s death. However, he went on
to found the library and museum, the Lyceum. Aristotle was said to have written 400
books on a very wide range of subjects, including logic, ethics, politics, metaphysics,
biology, physics and poetry.
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Plato expressed a low regard for manual labour and a high regard for well-employed
leisure, with the capable citizen performing music, drama, sport, citizenship and
education during leisure time. Much of Plato’s writings include reconstructions of the
thoughts and dialogues of Socrates, his mentor. Time for thought, contemplation,
philosophy and self-development are required for happiness. That time, for Plato, is
leisure. A study of Ancient Greek words illustrates the philosophical juxtaposition of
culture, education and leisure. The word paideia meant ‘culture’ and paidos, ‘boy’ or
‘child’; peod forms the root of our word ‘pedagogy’, the art and science of teaching.
Paideia also referred to education and self-improvement.

Now the Greek word schole denoted both schooling and leisure; it led to the Latin
scola and English ‘school’ and ‘scholar’. Aristotle, in Book 1 of the Politics, defines
leisure as time free from the necessity to work. Leisure is different from work (ascholia)
and from children’s play (paideia). Leisure leads to aesthetic, spiritual or intellectual
enlightenment through a search for understanding. Manual workers were believed to be
incapable of leisure. This was not simply a case of discriminating against those earning a
living by the sweat of their brows; it was rather a belief that kinds of work performed in
manual occupations made workers unfit for the duties of citizenship. Development of the
concept of the natural slave was a solution to the problem of getting the necessary work
done, so that the rest of the city could be free for the more worthwhile pursuits.

Two aspects of that Greek civilization have endured until today: the distinction
between work and leisure, and the Greek leisure ethic. The purpose of knowledge was to
enable a person to make the right choices. Central to Aristotle’s philosophy was how to
attain happiness. According to him, moderation in all things was in keeping with natural
justice. Happiness, he said, is continuous: leisure is not a brief period but a life-time
(Goodale and Godbey, 1988). The work-leisure distinction may well have begun with the
Greek philosophers. Work was associated with the toil of manual labour and with
providing the necessities of life, while leisure was valued as those moments of life in
which one contemplated the eternal truths and participated in music and drama. Aristotle
placed business and war on one side and leisure and peace on the other; this view held
that no occupation could be regarded as leisure. ‘We are unleisurely in order to have
leisure’, he claimed, ‘facts, as well as arguments, prove that the legislator should direct
all his military and other measures to the provision of leisure and the establishment of
peace.’

However, not all members of society could pursue the ideal leisure. Leisure was not
only an individual pleasurable pursuit, but for a public good. The leisured man was
required to contribute to improve public life. He would also strive for perfection in arts,
music, sport; the Greek gymnasium was the centre for leisure schooling. Not only was
this leisure life for men, it was only for some men. Daily work was carried out by slaves,
craftsmen and women: those with far less social status within a well-defined class
structure. What distinguishes the leisure of Ancient Greece from that found anywhere in
the history of leisure is the strong connection between leisure and state government.

Plato did not share this understanding of the work-leisure divide. In the Republic,
Plato employs the word schole with different meanings, such as spare time, freedom from
other activities and self-possession or freedom. There is a further concept of leisure as
idleness. When Plato referred to this, he used the word agria, that is, a degenerate
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condition and not to be thought of as leisure. Hence leisure becomes the quality of the
activity.

Among the Ancient Greek words which survive in the English language are: pedagogy,
gymnasium, stadium, lyceum and academy.

The Greek conception of leisure was central to a much wider view of the life and nature
of a free man. However, the range of activities that qualified as leisure was severely
restricted. To Plato, music, poetry and philosophy lead to beauty and eternal truths. To
Aristotle, only music and contemplation were worthy of the name leisure. Moreover, as
Godbey (1978) points out, the style of life and leisure was for the privileged élite; the
Greek ideal, even if it existed as set out in the writings, was for only a very small
proportion of the population. The Greek ideal is therefore something of a myth. Indeed, it
is not consistent with what actually occurred, in practice, in Ancient Greece. The early
Olympic Games, the stadia, gymnasia, extensive gardens and the open-air amphitheatres
for festivals all illustrate the range of leisure pursuits and the range of public provision of
facilities. In addition, while in the early days all citizens were encouraged to participate
and compete, this spirit of amateurism gave way to specialist performers,
commercialization and mass spectatorship and led from the amateur to the professional.

Although founded on slave labour and élitism, the Greek leisure ethic shows that
leisure can be an essential opportunity for the development of man and woman and the
unity of body and mind. Moreover, whether myth or fact, the spirit of the Greek ideal is
still a goal to which many subscribe and there exist, even today, small enclaves of
esoteric minority pursuits devoted to the enlightenment of mankind. Moreover, our
inheritance from the Ancient Greek philosophers is immense in philosophy, education,
government, science, art, drama and poetry—and the search for the good life in which
wisdom, virtue and leisure were pursued. As Goodale and Godbey (1988) remind us, a
symposium is a gathering of learned people to share ideas: ‘to them it was a drinking
party. The Greek schole became not only school but also skole, a drinking song. Ancient
philosophers were full of life.” Alas, the leisure ideal died with the Ancient Greeks and
little evidence of its resurrection is found until the birth in Europe of the university and
the Renaissance.

Leisure and the Ancient Romans

In Rome itself there were over 800 public baths provided at little or no cost to the public.

The empire of the Ancient Romans established in 27 BC continued until AD 395, when it
divided into Eastern and Western empires. Roman culture spread across the known
world. In ancient Rome military conquest led to affluence, a powerful nation and a move
from agricultural democracy to urban populations with a class structure. Masses of the
new urban population had considerable free time and as many as two hundred holidays a
year by AD 354. Leisure was important for the Romans, but its importance was different
from that of the Greek leisure ethic. Sports were practised for maintaining physical
fitness and for war. Leisure was utilitarian rather than aesthetic. Baths, amphitheatres and
arenas were constructed for the benefit of the mass of the population.
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Free time, however, became a problem. Emperors attempted to keep people content by
providing free food and entertainment: ‘bread and circuses’. Slaves not only toiled, but
were also used for entertainment, which at first included music, drama and sports, but
later included contests, simulated land and sea battles, chariot races and exhibitions of
violence. Violent spectacles included animals and then humans; professional gladiators
fought to the death. The Colosseum, built about AD 80, became the hub of life in Rome
and large arenas, gymnasia, parks and baths were built in most large towns. The Circus
Maximus could hold 385,000 spectators. As Rome became more decadent it declined.
Historians have suggested that the inability to cope with leisure was one cause of the fall
of the empire (Miller and Robinson, 1963). Economically, and perhaps in other ways, the
spectacles contributed to the financial ruin of the empire, as the aristocracy competed to
outdo each other, often to the point of bankruptcy.

Britain became a province of the Roman Empire for 300 years when it was conquered
in AD 43. Although a late acquisition of the Romans and a relatively small and ‘far-
flung’ province, the interest of tourists today in Roman Britain is substantial, compared
with many other parts of the ancient Roman Empire. Julius Caesar landed in Kent in
55/54 BC, spent a short time in England and returned to Rome. A hundred years later,
Emperor Claudius conquered the south of England. Camulodunum (Colchester) became
the first capital, Londinium the second. Not all tribes surrendered; Caractacus and
Boudicca resisted, unsuccessfully. Emperor Hadrian (AD 117-138) shored up the
Empire’s defences, building Hadrian’s wall to keep out the warlike Scottish tribes.

Famous for road-building, the Romans laid 8,000 km of roads in Britain alone.

And what of leisure? The Romans left a lasting legacy and this is described in the next
chapter, which traces our cultural heritage back to those anc