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Agree project
strategy

Project
implementation

Project/investigation leader
Client management team

Project manager
Finance department support

Project/investigation leader
Client engineering and 
business area managers

Investigation leader
Technical discipline support
External: 
Design/cost study

Carry out
front-end design

Prepare project
documentation

Prepare RFA
document

Enquiry and bid
management

Approval
process

Establish
investigation/
project team

Project/investigation leader
Technical discipline support
Commercial support
Project management
External:
Front-end design

Conduct
feasibility

study

Select option

Authorization

Establish engineering scope
and plant specificatons
Prepare project programme
and cost estimate
Produce and enquiry 
documents to suit commercial
strategy

Fix project budget
Finalize programme
Place main contracts
Design and engineering
procurement
Construction and installation
Testing and commissioning

Project manager
Project engineering support
Discipline support
Commercial/finance support
External: main contractor, 
vendors and suppliers

Establish viability of brief
Define scope
Obtain outline costs
Establish timescale
Justification
Consider options

Project contracts
Documents for:
    Project procedures
    Cost control
    Technical scope
    Project planning

Project management
Contractual strategy
Scope and procedures
Resources
Enquiry
Bid management
Feasibility study
Front-end design
Installation strategy

Project manager

Issue enquiries
Evaluate tenders
Select contractors/vendors

Description Activity Resource
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Project files
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�������������� �� �	������ ���������� ��� � ������� ��		 ����	� ���� ���

�������� ������� ��� ������� ������� ��� � �	������ �������� ��� �����
��� ��		����� ������3

� �������� �	

��
3 �� ����� ��� 	���	 �� �	������ ������� �������� ���
���� �������������+������� ��� �� �����	��� ���� ��� ������� �������
��� ������	��� ��������� ��� ��		 �.���� �� ��� ���)�

� ��
������ ��
��
��
 ��
��3 	��� ��� ��� ���� ���������� ��� �����	���
��� �	�� �� ������ ���� ���������� �� ������� ����	�����4 �����	���
����� �� ����� �	��)� �� ���������� ����� ��� ������ /��	������ �����04
��. ����� �� ����� ����� ������ ��		 ����� /������ �����04 ���� ���
��	������ ������� ��� ���������� ��� ��������� ��������4 ���� ���
������
 ��� ������ ������� ������� �� ���� ��� ����� �������� ��
���)�

� ��
����� 
����������3 	��� ���������� �� � 	�����	 ��������� �����	���
���������� ������������ ��� ������� ���� ���� �� ���) ���� ��� �����		
�	�� /������) ���������0�

� ����	����� ��� ��������3 ������� ����������� ����������� ��� ��

����� ����������� ����	�� � �����	�� ��������� ������� ���������
�.��������� ������ ��� ������ �� ��� ��������

� ����
����� ��� 
������� ����	�����
3 ��� �� ������� �� �������
�������� ��� ��������� ��������4 ������ ���� ��� �.�������� �� ������
���� �	������� �� ��	����
 ������� ����������� ������	��4 �������
������ �������� ������� ������� ������	���

� ����
����� �� ���
���
��� ��
��
�3 ������ ����������� ��� ��������
��������� ���������� ���	���� �� ������ ������������� ��� ������� ��
������ ��� ��������4 ������ ���� ����������� ��� ��������	� ��������
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������� �� ��)�� ������� ������� ����������� ��� ������������ �� ����	
������������� ��� �������� �� �����������

���� �������	��
 ��������� ��� �	������ 	���	� ��� ������������� ����
������ ��� ������������� /�������������� ��� ����������0 ��� �������
�.������� �������
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����	� ������
��� ����� 	���	 �� �	������ ��� ������������� �� � ��	������ �������
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�������� �� � �����	�� 	���	� ��� ������� �� ���)�� ���� ���� � 	��� ��
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� �������� ���������� ��� ��������� �
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!���� �� ����������� �� ��� ��������� ��� ������� ������� ��		 �������
��� ����� ���� ��� �	����� ��� �.���� �� �����	 ��������� ��� ����	������ ��
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�� ������		��� ��� ������� ��� �������� ,� �������	�� ��� �������	�� ��
������)��� �������� � ����� ���3
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 �������� ���	����� ������	���� ������ ������� �� ��
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� ������� 	��)� ������� ���������� ��� ��������� ����������
� ������� �������� ��� ����	������� ����� ���������� ����� ��� ����� ��
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The following checklist has been compiled to guide everyone involved on what is 
needed to define a project before becoming committed to it:

Customer's requirements and expectations, function required,
type of equipment, purpose, payload, throughput, duty cycles,
specification, operating envelope, environment, and parameters
of performance, reliability and availability.

Customer's name, authorized representative, contact names,
phone and fax numbers, and locations.

Scope of our supply, spares, manuals, drawings, responsibilities
for installation, testing, commissioning, training, limits of scope –
viz. civil engineering work by client or other contractors.

Preferred suppliers, restraints on selection of subcontracting and
purchasing of materials and services, free issue of material, testing
and quality control by customer.

Information requirements, submissions of design, test data, QA
records, etc., for approval.

Intermediate and final dates for delivery, handover and tests.

Whether standard, customized or special components required,
to British, EC customer's or other standards.

Site location, interfaces with existing plant, power supply, services,
amenities, interfaces with others, site access by land or sea,
site constraints.

Site safety rules, legal requirements (overseas), vehicles.

Commercial terms of contract, special conditions, price and pricing
schedule, budget, basis of payment, damages, liabilities, financing,
bank guarantees, warranties, insurance.

Cost, what can customer afford, what will the market stand, 
what extras may be required, competition in providing spares
and service.

Initially every item listed above plus others particular to a project should be considered
before entering into a contract. Less will be needed for a repeat work. More will be 
needed for a large, high risk contract.
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����� �� � ��" 
�
� 
����	�	� 
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