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[ dedicate this book to the village of Saas-Fee, also called
“The Pearl of the Alps’. Its history provoked my keen interest,
and its structure, past and present, taught me more about
life and human fate than I could have anticipated.



Foreword

I first became acquainted with Dr. Gottlieb Guntern’s work at several scientific symposia
and was impressed by the way he combined originality and imagination with the proper
use of careful, multidisciplinary epidemiologic approaches.

Dr. Guntern has attacked some of the cardinal aspects of the consequences, in terms
of health, well-being, and social function, of rapid social change in an originally isolated
rural community — a phenomenon that is occurring at an accelerating rate in developing,
as well as in developed, countries.

This worldwide problem is approached by Dr. Guntern in a holistic manner. Health
and social function are seen as integrated elements of human existence and are studied
accordingly. His analysis of social events and their consequences for health and well-
being in a small Alpine village can serve as a paradigm for the study of the process of
social change and its various consequences elsewhere.

In view of the problem’s importance and being impressed by the thoroughness and
ingenuity of Dr. Guntern’s multifaceted approach, I encouraged him to make the study
available to an international readership. Dr. Guntern’s book is warmly recommended
not only to epidemiologists, sociologists, anthropologists, and psychiatrists, but also
to all those interested in psychosocial and psychosocially induced problems in today’s
and tomorrow’s environments.

Stockholm, July 1979 Lennard Levi, M.D.
Director
Laboratory for Clinical
Stress Research



It is wonderful the way a little town keeps track of itself and
of all its units. If every single man and woman, child and
baby, acts and conducts itself in a known pattern and breaks
no walls and differs with no one and experiments in no way
and is not sick and does not endanger the ease and peace of
mind ot steady unbrocken flow of the town, then that unit
can disappear and never be heard of. But let one man step out
of the regular thought or the known and trusted pattern, and
the nerves of the townspeople ring with nervousness and
communication travels over the nerve lines of the town. Then
every unit communicates to the whole.

The Pearl
John Steinbeck



Preface

This study attempts to shed some light on one of the dark spots on the descriptive-
explanatory map of the contemporary social science. In general, political power, money,
decisionmaking, information processing, and cultural events are concentrated in the big
cities. City life seems to be the life form of our centrury. The question is whether or

not this is really the case.

Today more than two-thirds of the world’s population live in rural areas. Only few
conceptual maps are available describing this territory. There is no coherent systems
of coordinates to be spread over the rural areas. This seems to be a conceptual lag of
the social sciences.

Comparatively little is known about the life-styles of rural populations and their
existential problems. These gaps of knowledge are easily filled with projections. Rural
areas are often perceived as scattered fragments of an Arcadian paradise or as the back-
yard of society. Both assumptions constitute the end of continuum. They indicate
inadequate information. Better information would yield a picture which places rural
areas more adequately. In my opinion, the social sciences should try to build bridges
over the gulf which separates rural minorities from big cities. This is a difficult cndeavor
because we deal with a process and not with an immovable object.

Life, one aspect of the great cosmic dance. means change and evolution. Life is a
never-ending spiralic process. There are stages in the process when recalibration is
needed, when readjustment of all the subsystems and the system as a whole seem to be
of vital importance for a given population. A rapidly increasing speed of social change
constitutes one of the possible stages of this process. Not every human system is capable
of finding an adequate readjustment within the necessary time span. A system lacking
the capacity for adequate recalibration is a system in crisis. The crisis is apparent to the
observer who tries to look behind the folkloristic make up of the presupposed Garden
of Eden or behind the fence of the pressupposed backyard.

Since World War II, more and more rural areas have become industrialized and urban-
ized. The advent of tourism is one of the many socioeconomic processes affecting
villages, towns, and whole rural areas in many parts of the world. In my view, the impact of
tourism on the mental and physical health of given populations during the phase of dis-
equilibration should be one of the important fields of social research.

Saas-Fee is a village in the Swiss Alps with a native population of less than 800.
Following the construction of a road in 1951, it opened the doors for mass tourism
which increased the population considerably at times. 1951 was the time marker of the
rapidly increasing speed of social change which had started at a slower speed before.
This social change created major problems of a psychosocial and psychosomatic nature.



The Saas-Fee study is a follow-up study aimed at the investigation of social change,
stress, and mental and physical health in a circumscribed human system — a mountain
village. A full and concrete description of these changes is the central goal of my inves-
tigation. The methodological goal of my investigation is to demonstrate the systemic or,
as I prefer to call it, the syngenetic approach; an approach which aims at the elucidation
of the relationships between the subprocesses of social change in the different supra-
systems and subsystems of the village. The guidelines of my approach are threefold —

I will try to avoid reductionism, which often explains complex social phenomena by
reducing them to the features of one element; I will try to show the manifold roots of
the social phenomena and their determinants within the web of relations between the
innummerable interconnected processes; and, finally, I hope to avoid the role of Pro-
crustes, who adapted a changing and complex reality to the dimensions of his cognitive
bedstead which rigidly withstood accommodation to the reality it was supposed to
encompass.

This book describes the village process from the prehistoric time, when the first
settlers arrived, until 1970. From a purely psychiatric point of view, it is a cross-sec-
tional study analyzing the mental health of the population in 1970. The next cross-
sectional study will be made in 1980, followed by another cross-sectional study every
decade.
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Conceptual Framework and the Methods of Investigation



1. General Introduction

1.1 Accelerated Social Change in Rural Areas

For centuries rural areas were a symbol of immobility, traditional life, unpretentious
contentedness, robust health, and cultural retardation. The lifestyle of yesterday was
the lifestyle of today and there was no reason to assume it would change. However,
suddenly, to the utter amazement of the inhabitants of these areas, the lifestyle changed,
and changed greatly.

Rural areas in the European Alps, following the rhythm of nature, smoothly adapted
to the minor changes life generally imposed on human beings. As though in imitation
of the gigantic immobility of the surrounding Alps, rural life was petrified in the conditio
humana of the tradition-directed society with its rigidly maintained social structures.
Suddenly, rapid social change, like an earthquake, jolted the rural populations out of
their peace and flung them into the chaotic reality of modern life.

Essentially, this era started after World War I1. It came in waves of varying intensity
and it reached different areas with variable power and efficiency. Some areas were on
shaky ground for a long period of time, being unnerved and disoriented — their world
changed enormously. The economic infrastructure changed from agriculture and stock
farming to the tourist industry, influencing and being influenced by the sociocultural
suprastructure. This social change occurred within a few years. It affected all the sub-
systems of every involved human system and the qualitative and quantitative aspects of
this unbalancing and rebalancing process are as yet unknown.

How did this change come about? What are the different threads of events making
up the fabric of the social reality analyzed throughout this book? At this point, I will
give a global overview of the process of social change. Later, I will analyze it in detail,
using the Saas-Fee study as a paradigm for a worldwide process.

The rapid social change in the second half of our century embraced rural areas all
over the world — especially in Europe. It has to be seen as a Gestalt arising out of the
gloomy background of the first half of our century. World War I and its ensuing eco-
nomic crisis and World War II brought Europe and parts of the western hemisphere to the
brink of total catastrophe. Millions of people were killed and the survivors were threaten-
ed by famine. The general frustration level was incredibly high and so was the comple-
mentary need for relaxation and regression, recreation, and the restructuring of a
world in ruins. Apart from the physiological famine, there was a general psychological
starvation for joy, fun, and exuberance.

As soon as the economic situation recovered, as a result of the Marshall Plan instigated
by the American President Truman, these latter demands became imperative. The society



of conspicuous consumption was born. Vacations, formerly a social institution reserved
for the upper class, became a democratic custom. Needs create institutions and institu-
tions create demands and these demands need to be channeled and organized. Thus,

in a spiralic dialectic process of supply and demand, the upcoming tourism provoked the
construction of more and more tourist facilities and these, in turn, increased tourism.

The mountains and the seashores were the preferred sites of tourist institutions. In
Europe, the Alps and the Mediterranean were overrun by mass tourism. In the United
States, the Rocky Mountains and the Caribbean Sea, as well as the shores of the east
and west coast, became fashionable. A similar process occurred, although on a different
scale, in many other parts of the world.

Skiing became a sport for the masses, as did swimming, which formerly had been
restricted to purely practical goals. Both became expressions of the new fun-oriented
morality. A suntan became the status symbol of the new social elite that was wide-
spread, cosmopolitan, and democratic and became a badge of physical and mental
health — a symbol of toughness and achievement.

Suddenly, some villages in the Alps — formerly isolated for 6-8 winter months —
were discovered and thrown into the vortex of rapid and turbulent social change. Roads
were built, new lodging facilities destroyed the architectural homogeneity of the old
villages, a web of cablecars and ski lifts began to spin over hills and mountains like
spiderwebs, and slopes were cut through the forests, tearing deep wounds into groves of
spruce and larch. These examples were only the most obvious indicators of a fundamen-
tal social change.

The speed and thrust of social change were often faster and stronger than the pru-
dence of sober minds, and consequently, there was little planning. When the rush was over,
villages and entire landscapes were damaged — often irreparably. It seems to be a natural
law of modern tourism that it destroys the landscapes which engendered it — growing
like a cancer with multiple autonomous centers and escaping control and invading and
destroying the very life substance from which it is nourished. Thus, the inhospitability
of the big cities, deplored and attacked by Mitscherlich (256), reached the villages of
the Alps, often breeding in its midst bastards and monsters, at least from an esthetic
point of view.

Nature and man are related elements within an ecological system; they influence
each other. Thus, as the environment changed in Saas-Fee, the behavior of the villagers
changed. This latter change was of a less obvious nature than the change in the land-
scape. In fact, it affected the deepest layers of the human (i.e., people) ecological system.
The villagers changed in multiple ways — in behavior, roles, ideas, beliefs, attitudes, and
values. Their somatic, psychological, and social identities altered. The profound social
changes created stress. The inhabitants of this changing human system tried to cope
with the stress using all the strategies available. Not every one was resourceful or success-
ful. Some of the people developed a great number of pathological symptoms which are
the observable indicators of a disturbed homeostasis.

Tourism introduced industrialization, urbanization, and the above outlined social
change with all its consequences in different rural areas the world over. Such worldwide
processes deserve the attention of social scientists — including psychiatrists. To my
knowledge, the study of Saas-Fee is the first comprehensive contribution by a psy-
chiatrist to this topic.



The village process in Saas-Fee can be seen as a paradigm of a more general process.
Thus, the results of this study will help to understand corresponding processes of social
change in other rural areas transformed by modern tourism or other forms of industriali-
zation and urbanization.

1.2 Synergetic* Approach to the Study of Saas-Fee

The investigator of a process of social change faces a series of basic and interconnected
questions. How do the people of a human system — in our case an isolated village in
the Swiss Alps — react when it is transformed almost overnight into a famous tourist
resort? What happens to people who give up agriculture and stock farming in order to
manage a beautiful landscape — a scarce resource — or by renting and selling it to
tourists? What are the social institutions and the roles and behaviors which change?
How do these people cope with stress and the vast range of stressors which impinge
upon their daily life? What is the role of acculturation (i.e., the taking over of new val-
ues, attitudes, and behaviors) in the process of social change? How does acculturation
influence the process of socialization [ i.e., of in-formation (cf. 151) ] of the younger
generations? How do the physical and mental health of the population change under the
impact of stressors and stress? Is it possible to integrate into a program of preventive
health care the preventive and/or curative procedures suggested by the results of this
study?

The investigation of a social process requires special conceptual tools. In my synge-
netic! approach, I use a holistic concept integrating, among others, theories of social
change, stress, communication, cybernetics, structuralism, system theory, and general
system theory. These conceptual tools will be discussed later.

What is the syngenetic viewpoint?

A village process, i.e., the change of village structures in time, cannot be described
in isolation from the surrounding world. A village is only one thread within a social
web that includes the whole world. The single thread can only be fully understood in
terms of the whole web and within the context of all the relations of the eco-social
network which constitutes the world.

I agree with Ribeiro (294, p. 149) that the world has become a symbiotic system
since the Industrial Revolution. In this system, the big cities and the small villages are
interconnected. There is a continuous flow of matter-energy and information which
maintains the homeostasis of the whole world structure. A change at a given point will
influence all other points, although to a varying extent. This means that we have to
deal with a very complex reality. Whenever we face complexity, the pitfall of a simpli-
fying reductionism is wide open and we are easily trapped. There are many fallacies in
an easy, monocausal, reductionist explanation of the process of social change.

One could, for instance, try to reduce the complex process of social change to the
dimension of economy. Marx (240) maintained that a social structure will never change
unless all the forces of production are fully developed and that new forms of production
never arise unless they have been hatched in the nest of the old society. To a certain
extent, this holds true for the process of change affecting the Alps and their population.

* syngeneia = relatedness, relationship; syn = together; gignomai = become, grow, evolve.



Here, agriculture and the economy of subsistence for centuries formed the only im-
portant economic base. Technological rationalization and optimal use of the soil soon
reached their natural frontier, determined by the geographic situation and especially
by the long and hard winters. A growing population at the end of the last century
bypassed the production capacity of this economic system. Recurrent famines were
the result of an unbalanced ecological system. Emigration was the available strategy to
restore the threatened homeostasis. This means that, at this point, economic reductionism
has to be given up in favor of the two-dimensional syngenetic approach. The economic
and the demographic process were obviously linked.

The Walsers (population of the Swiss Alps) emigrated at different periods to occupy
the valleys around the southeast border of Switzerland. Emigration into the cities and —
especially at the turn of the century — to North and South America followed. The
situation, therefore, was ripe for a basic reconstruction of the economic subsystem.
Here lies one, but only one, of the many roots of industrialization in the Alps. We will
see later that there were many other reasons for social change — reasons which were
interconnected and partly supporting and/or paralyzing each other.

At this point of the discussion, it is important to stress that the process of social
change had many causes and many consequences or, more accurately, it produced in-
numerable phenomena which, depending on the vantage point of the observer, can be
described as causes or consequences. Tourism brought bread and alienation simultane-
ously. Sometimes cultural critics point out only the aspects of alienation. They would
prefer to keep the rural areas like a Walt Disney World to which the urban population
can escape from their stressful living conditions in the cities.

Alienation is one aspect of the reality; the other is a new self-realization. Alienation,
on the one hand, and self-realization and a new way to survive, on the other hand, are
the contradictory aspects of reality for the mountain people. Later discussions will
outline how the syngenetic approach integrates the different threads of the different
structures and processes, weaving them into a rich tapestry — the tapestry of a village
with its lights and shadows, lines and plains, hopes and distresses.

The syngenetic approach takes into account this interconnectedness between the
different subsystemic processes, causes and consequences, and the apparently paradoxi-
cal complementarity of coexisting positive and negative aspects. The syngenetic ap-
proach aims at the description of relations. While the systemic approach often empha-
sizes hierarchy and boundaries, the syngenetic approach is directed toward the syn-
apses which link systems and systems, subsystems and subsystems, and processes
and processes. In this respect, it is relativistic because we will see again and again that
the definition of, for instance, hierarchies depends on the vantage point of description,
as does the structure of boundaries.

The syngenetic approach implies certain redundancies since the description of one
subsystem or one process sometimes repeat what has already been said in the descrip-
tion of other subsystems or processes. Such redundancy cannot be avoided because it
is due to an inherent contradiction between the structure of “outer” reality and the
structure of our mind. Reality is a process and processes are of an analogous nature —
relations are codified in an analogous manner. Our mind, however, breaks this analo-
gous reality down into binary bits and pieces. Concepts are codified in a digital manner.
A digit implies a conceptual relationship of the type “either or” while reality is of an
analogous ‘“‘and-and” or “maybe-maybe” type.



If we construct the whole out of the digits, we necessarily must be redundant to
overcome the inherent insufficiency of conceptual tools. This is a restriction in prin-
ciple which the syngenetic approach shares with many other contemporary concepts.
This restriction seems to be unavoidable, at least at the present stage of the epistemolog-
ical process.

Another feature of the syngenetic approach is that it sometimes leads to seemingly
paradoxical and contradictory statements concerning the same fact. Reality, however, is
paradoxical as the modern theory of quantum mechanics unmistakenly demonstrates.
Seen from a certain vantage point, a village, family, or individual is unstable. Seen from
another vantage point, the same entity is stable. Relativity theory taught us that reality
changes depending upon the position of the observer. The syngenetic approach implies
a constant shift of the position of the observer and thus unavoidably leads to contradic-
tory statements which are only the complementary aspects of what we call “truth.”

1.3 Rural Areas as a Scientific Problem

1.3.1 Historical Neglect

According to Levi and Anderson (218, p. 47), 72% of the world population lived in rural
areas in 1970 (the year I gathered most of the field material). Given this quantitative
situation, we should assume that the social sciences have been eager to study the life
conditions of rural areas. A short overview of the current scientific literature shows that
this has not been the case.

In 1887, Knapp (cf. 199, p. 5) postulated a sociopolitical history of the rural popula-
tion — a postulate which seems not to have affected the urbanocentrism of social science.

What are the possible reasons for this historical neglect?

Universities are mostly situated in the big cities and, consequently, the scientific
process is centered around urban life due to political, economic, and psychosocial
factors. The rural areas have remained a terra incognita with an aura of provincialism —
another word for backwardmindedness —at least in the semiofficial etymology of many
city dwellers. The lack of adequate knowledge about the rural topos fostered projection
processes that instrumentalized the rural areas and made them increasingly taboo for
cognitive and scientific exploration. Berner (27), quoting Lamarche, outlines the follow-
ing reasons for the univestigated conditions of rural life: the myth of the healthy
and natural rural life; the wrong assumption of many economists of the future world
as an urbanized agricultural society without rural milieu; and finally, the lack of com-
munication between urban and rural populations due to the country folks inability for
articulation.

Jaeggi (175), one of the rare exceptions, made an important sociological study in a
region of rural Switzerland.

There has been, however, an astonishing interest in the exotic cultures of so-called
primitive rural societies, as illustrated by the works of many ethnologists [e.g., Bateson
(16), Benedict (25), Levi-Strauss (219, 220, 223), Malinowski (235, 236) and Mead
(246-248) ]. The cult of the exotic was a catalytic antithesis to the urbanocentric thinking.



Epistemologically, the strange object of investigation and the cultural distance between
observers and investigated objects facilitated the scientific investigation and, as a bypro-
duct, it fostered interdisciplinary research. Anthropology and psychoanalysis, for in-
stance, are combined in the works of Freud (105, 108), Morgenthaler and Parin (259-260).

Levi-Strauss (219, p. 344) explains that ethnologists often hate their own culture
and, therefore, have a fascination for exotic cultures. This may or may not be the case.
In my view, love of adventure, romanticism, and the search for the perfect bel objet
are equally important reasons for seeking the exotic. In short, the quest might be one
for the lost paradise.

In 1949, Murdock (cf. 196, p. 187) proposed to compare modern social behavior
with its prototypes in order to determine some basic universals. As fruitful as this may
be, such a comparison has inherent pitfalls. Freud (105, p. 445), despite his own occa-
sional indulgence in oversimplifications, warned against such shortcuts because they
blur the cognitive field. Nevertheless, our cultures have been explained with conceptual
tools developed in primitive societies and simple analogies often crystallize to structural
homologies. The postindustrial society is explained in terms of neolithic microsocieties
of the South Pacific.

In order to better understand our own culture, we should investigate its own proto-
types, which are still existing, right in front of us. We ought to grasp them before they
vanish in the process of an all-engulfing social change. These prototypes have survived
in rural areas where the slower speed of social change has preserved the forerunners of
our civilization. Their investigation, however, creates important problems. Since Ein-
stein and Infeld (89) and Heisenberg (150), we know that the observer influences and
changes the object observed. This is especially the case when the cultural distance
between observer and object observed is small. This is a general epistemological problem
(cf. 129).

Since World War I1, this formerly stagnating topic has slightly moved. An increasing
number of studies are published although they do not achieve the quantitative impor-
tance of the urban investigations. Wylie (373) described a village in the French Vaucluse
and Myrdal (262) wrote a fascinating report about the village Liu-Ling in Central China
in the process of social change introduced by the communist revolution. Both authors
painted a vivid and colorful picture. Myrdal (262) avoided a theoretical analysis in order
to preserve the authenticity of his report while Wylie (373) made some theoretical
attempts to penetrate his topic.

Jaeggi (195), Koetter (198-200), and Wurzbacher and Pflaum (376) have advanced
the theoretical grasp of rural populations. Strotzka (346) did an unusual mental health
study of rural populations in Europe. My own attempt is to link the sociological aspects
of a village with stress and mental health problems in a holistic manner. It is a compre-
hensive study dedicated to the life conditions of rural areas. Partial results have already
been published (cf. 124-128, 132), although without the broad theoretical approach
of the present study. Here, I link the different aspects in a syngenetic way to the under-
lying and/or concommitant changes in the different subsystems of the ecosystem
Saas-Fee.
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1.3.2 Myth of the Healthy Country Life

Where appropriate knowledge is lacking, myths flourish like mushrooms. Cassirer
(52, p- 5) wrote that myths are the forerunners of history. History, however, presup-
poses written accounts which, due to the historical neglect of rural areas, are lacking.

The average city dweller who visits the countryside on weekends tends to perceive
it as a peaceful homogeneous Arcadia devoid of quarrels and stress. He perceives what
he wants to perceive. He walks or drives through the villages and projects the innocence
and peaceful slumber of Sleeping Beauty onto them (199, p. 10). — “There is no sin on
the alp.”” This verse in an old song aptly translates the stereotypical belief of the city
dwellers. The countryside is the apple that conceals no worm. The sturdy sensuality
of the villagers is nature personified. This easy anthropology is reinforced by the tradi-
tional architecture fitting organically into the landscape like in Frank Lloyd Wright’s
dream of the integrated ecological system.

But times move on, the projected colors are fading, and, as Oswald (266, p. 36)
observed, the picture of the Arcadian village grows dim. Simultaneously, its negative
aspects, denied for so long, become apparent and, for many observers, preponderant.
Hacker (134, p. 16) emphasizes that the systemic denial of aggression tends to provoke
its opposite. The alarmed citizen is full of indignation. He points his finger at the new
picture which breaks through the brittle canvas. He sees a rural population either
vegetating in apathy or shaken by rapidly changing times. All at once he sees the villagers
unbalanced like himself — indulging in aggressions, drinking heavily, and sometimes
showing signs of an incipient anomie.

The negative aspects are but one side of the coin. It may be helpful to remember
what Mendel (250, p. 79) observed: the search for the absolute is undertaken by people
governed by the archaic mother (i.e., the irrational fantasies). Relativity, however, is
a feature of the scientific father (i.e., the principle of rationality). Although I disagree
with this terminology, I accept its basic message. The process of relativism and the
complementary description of both sides of the coin, according to the Chinese T ai-
Chi T’u, has to be guided by rational analysis. We only then will find the Yin and the Yang,
the negative and the positive, which are the indispensable and complementary constitu-
ents of all reality.

1.4 Antithesis of Rural Versus Urban Areas

Thus far, the two terms “rural” and ““urban” have been used in an antithetical way
which simplifies and, consequently, distorts reality.

Niehaus (cf. 199, p.9) conceptualized urban and rural areas as integrative phenomena
of the same socioeconomic and sociocultural process. The philosopher Bloch (33)
assumes that rural and urban areas are to be found at different positions on the dia-
chronic axis — rural areas preserve cultural petrefacts and fossilia which cannot be found
any more in urban areas. Koetter (199, p. 15) places rural areas in the position between
yesterday and tomorrow. Old behaviors and new technological devices challenge each
other and create the so-called cultural lag (Ogburn). Cultural lag refers to the differen-
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ce in the developmental speed of economic infrastructure and sociocultural superstruc-
ture, the latter being retarded. Ultimately, this terminology refers to the thinking of
Marx, as Dahrendorf (69) rightly points out.

For more practical purposes, it is important to note that rural areas actually experi-
ence two cultural lags — one inherent to their structure and the other in relation to the
cities.

The rural-versus-urban antithesis is a dichotomy of historical value which has to give
way to a concept of complementarity. In this sense, Koetter (199, p. 28 ff.) speaks of
a rural-urban continuum whose corresponding process has been labelled as “‘rurbaniza-
tion” (Galpin), a two-way processing of information leading to mutual interactions and
adaptations. Rurbanization, although functioning in both ways, has a preferred direc-
tion: the flow from the cities to the countryside is more important than vice versa, i.e.,
the countryside is more influenced than the cities. The rural areas produce holiday
resorts and new roles, but no longer cheap labor and agricultural products for the cities.
The rural areas manage their old resources in a new way — they rent and sell nature
with its sun, water, snow, and mountains. Nature, made accessible by modern techno-
logy, has become a merchandise to be traded to the urban guest.

Koetter (199, p. 158) ascribes four roles to rural areas: the production of agricultur-
al goods, the organization of trade and industry, permanent habitation for its popula-
tion, and recreational areas for the urban population. The three latter functions are
particular to tourist resorts in all parts of the world.

Koetter (200, p. 604 ff.) formulates some operational criteria to allow for a differen-
tiation between rural and urban areas. Rural areas are characterized by small com-
munities with a low density of population, dominance of agriculture, natural environ-
ment, homogeneity of population, low stratification, and low mobility. Relationships
are mainly of a personal and informal nature. Urban areas, by contrast, are characterized
by large communities, high density of population, almost exclusively nonagricultural
occupations, locations far from nature, heterogeneous population, extreme stratifica-
tion, and extreme mobility. Secondary formal relationships are predominant.

Although such a differentiation can be helpful in certain cases, it is not adequate in
the case of Saas-Fee. The tourist resorts show a reality for which an interconnected
patchwork of the above criteria holds true.

When tourism affects the mountain villages in the Alps, the old relationships between
rural and urban areas change. In the pretouristic periods, urban areas exploited rural
resources, as Bellmann et al. (21, p. 119) made clear. Today, part of the urban surplus
flows back to the tourist resorts where it is sacrificed on the altar of conspicuous con-
sumption, according to the new philosophy that one is what one consumes. The villagers,
of course, are interested in exploiting these rituals of self-realization.

Summarizing this chapter, we can say that there are differences between rural and
urban areas. They are, however, dynamically changing in the industrialized and partly
urbanized tourist resorts. Careful analysis reveals the chatacter of these differences.
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1.5 Social Change in Rural Areas

The economic development of the postwar era has led to the phenomenon of mass
tourism. The transfer of people and money to rural areas has been substantial. Scheuch
(316, p. 802) indicates that in 1964 international tourism accounted for an expenditure
of 30 million German Marks. In 1967, West German holiday makers spent approximately
6.4 billion German Marks in foreign countries. According to a Swiss study in 1974,

67 million Europeans spent their vacations in foreign countries.

The over-organized industrial man, accustomed to a well-defined time budget and
clearly prescibed roles and functions, was unable to spend his vacations in a nonorgan-
ized way. The eager rush into freedom often ended quickly in boredom and irritation. A
well-organized tourist infrastructure became increasingly attractive. Rural areas, fighting
for their own survivial, met the challenge and within a few years all the major tourist
resorts in Europe were built. The people of Saas-Fee abandoned agriculture quickly and
without much regret. They changed their economic basis, moved into new occupational
roles, and made easy cash, an experience they had rarely had before. Their world
changed rapidly and for the better. Gradually, they adopted a new identity and were no
longer the pariah from the backyard of society — they were now right in the center.
Geography, previously a handicap, was now an advantage. They could sell what they
had in abundance — nonpolluted nature. The “retarded” mountain dweller was catapult-
ed into the glamorous roles of the suntanned ski instructor or the adventurous moun-
tain guide. He became the genuine prototype of the healthy life — the primal man of
nature — roaming freely in the wide spaces between the mountain peaks and the valleys
of the much admired Alps. His social clumsiness, ridiculed before, was now perceived as
a symbol of authenticity.

This transition, however, was not as smooth as it might appear. In fact, it was stress-
ful. The tourist facilities caused an important economic burden for community, families,
and individuals. Their economy now unexpectedly depended upon the political and
economic situation of Europe and the world to a degree they had never known before.
The villagers made unilinear extrapolations from their actual situation and forgot the
wisdom of their forefathers that the world process is spiralic, with recurring ups and
downs. Soon, the whole population increasingly suffered from strain. They tried to cope
with it and prayed to their Lord, worked harder, developed psychosomatic disorders,
and increased their alcohol and drug consumption. Progress, obviously, had its price.

The new tourist resorts in the Alps developed a new sociocultural formation, a term
coined by Ribeiro (294). Their economic basis had changed and the ideological super-
structure, with its values and norms started to change as well. The formerly tradition-
directed society (297) became increasingly achievement-oriented and inner-directed. The
intergenerational gap widened and created additional stressors. The widening cultural gap
between the development of the superstructure and the development of the infrastruc-
ture constituted, as Riesman (297, p. 57) pointed out, a dynamic factor pushing social
change even further. Each stage of development had to be paid for with money, energy,
and stress.

The specific features of this process in Saas-Fee will be discussed later.
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1.6 Rural Areas in Crisis?

The question is: are the above-mentioned features of the village process indicators of a
crisis or are they “normal” symptoms of social change?

According to Habermas (135, p. 39), a social cirisis is a situation in which the eco-
nomic basis and the sociocultural superstructure threaten the identity of the individuals.
Saas-Fee and many tourist resorts in the Alps, show certain signs and symptoms of such
a crisis. The perplexity and helplessness of many natives, leading to heavy alcohol
consumption and psychosomatic symptoms, are indicators of systems in which control
by clearly formulated norms is insufficient. To paraphrase Fromm (111, p. 56), the
villagers sometimes seem to be the helpless appendix of forces which are the rigidified
expression of their world and of alien forces which they no longer understand. A man
in a situation he is unable to control or direct is a man in crisis.

Different people deal with crisis in different ways. Fathers pay for what they believe
will be a better future for their sons. This produces loyalties with either positive or nega-
tive characteristics. Progress has a Janus face — an adequate rebalance can only be
achieved over generations. The partial separation from traditional Catholicism and
traditional values leaves the individual in a vacuum which produces anxiety. According
to Marx and Engels (cf. 110, p. 30), the mind is the matter translated into the head
of a human being. This matter has yet to be translated to shed light into the camera
oscura of the new reality of many villages. Anxiety and insecurity accompany this
crisis which, at first sight, is not obvious to a visitor. To perceive it, we have to look for
indicators which translate the system’s crisis into observable units of interpersonal
transactions.

The stress indicators in Saas-Fee will be discussed later.

1.7 The Village as a Habitat of Regeneration

The development of tourism ascribed a new role to formerly isolated villages. They
were now expected to be quiet oases for the hustled urban population. Thus, the vil-
lages received a mandate to be what politicians and city dwellers wanted them to be
— a habitat for regeneration. Koetter (199, p. 169) observed that attractive landscapes
are a resource with pitfalls. The villagers who had freed themselves from the former
fetters imposed by natural forces were now faced with the new fetters of urban fantasies
and demands.

There was a basic misunderstanding because the villagers conceived the relationship
with the urban populations differently. They focused on the syngenetic structure of
a dyadic system of interaction in which both giving and taking have to be negotiated,
but not prescribed. They refused to play the pawn in a game where money was at risk.
They refused to accept the occasional city dweller’s mentality of a bargain haberdasher
and his claims of a czaristic duke. The villagers were, moreover, overburdened with
the new roles of hotel managers for which they had not been prepared. Consequently,
criticism by the guests were perceived as criticism ad personam or aimed at their role
identity.
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This basic misunderstanding is rarely perceived by the guests who want their “psy-
chotop” (Neutra) to be free of central paraphernalia of normal human interactions. The
villagers felt and partly understood the city dwellers’ expectations. Because they wanted
the guests to be happy and come again, they swallowed the occasional bitterness and
tried to keep the urban people in good spirits.

Thus, the new role of the village constituted a considerable source of stressors, at
least for one constituent of the interactional system (i.e., the villagers).

1.8 The Village as an Object of Research

The study of the process of social change requires adequate entities of observation
which can be a single transaction, an individual, a communication system (including at
least a sender, receiver, and communication channel), a family, a village, or the society
as a whole. Each of these units is a legitimate entity of observation and yields a certain
set of results. I chose the village. It is a microcosm and a well-defined human system
which permits the integration of several conceptual approaches. Our century has wit-
nessed the investigatory shift from the individual to the family and, therefore, my choice
constituted a logical further step in the general scientific process.

Several authors stress the value of the village as an object of research. Redfield (291)
shows that the village was at all times the predominant form of human organization.
Koenig (195, p. 334) made clear that the small community articulates the image of the
larger society in each of its inhabitants, thus shaping identity and fostering social
integration. Bernard (26) writes that a community has to be seen in a systemic view
and that it contains a hierarchy of subsystems and suprasystems whose interactions
have to be carefully studied and analyzed.

It seems that this way of thinking is winning an increasing number of disciples.
According to Ahrensberg (7, p. 498 ff.), the study of the community is gaining growing
importance in the field of social sciences and, if it is studied with a systemic ecological
approach, it will help to explain how almost identical environments create different
cultures with different norms and behaviors and different styles of transactions. Knoetig
(190) and Wein (365, p. 727) stress that this is a scientific problem of general impor-
tance.

The systemic ecological approach raises the question of the oikos — the environ-
ment of a human system. Human environment is, to a great extent, composed of history
and ideas. How can we study ideas? Questionaires only provide information about
rationalizations, but not about the implicit norms which govern human transactions.
Direct field observation, however, yields valuable information about ideas and their
governing rules and, thus, about the ecology of human systems.

Since the Saas-Fee study is a paradigm, the question arises whether or not similar
research in other tourist resorts will lead to comparable results. If the principle of equi-
finality, formulated by von Bertalanffy (28, 29), holds true, we should be able to
predict that human systems with identical organizations produce identical structures
independently of their historical background. All tourist resorts have, for functional
reasons, the same set of organizing principles and, therefore, comparable social organiza-
tions. This and many other questions can better be answered when future research
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sheds more light on the situation of small communities in rural areas raised to the
status of international tourist resorts.

To readers who are not interested in purely theoretical and methodological conside-
rations, I suggest to pass over the following chapter and to continue with part IT (4 f.f.).
Part IT deals with the many aspects of the development of Saas-Fee from ancient times
to 1970, when the village had become an extraordinary holiday resort.



2. Theoretical Problems of Social Change

The theory of social change developed by sociology is of crucial importance for the
Saas-Fee study. It is, however, far from being comprehensive or sufficient (cf. 124-127).
In the following section, the actual state of sociological concepts of social change will
be briefly discussed in order to outline some aspects of the theoretical framework of
this study.

2.1 Concept of Social Change

Social change is a term introduced by Ogburn (cf. 299). It has been used in an infla-
tionary manner, a fate it shares with many other scientific constructs (378, p. 18). The
notion of social change has, according to Bendix (23, p. 178), Eisenstadt (90, p. 76),
and Zapf (378, p. 11), subsumed other notions such as development, modernization,
social dynamics, transformation, revolution, evolution, differentiation, circulation, fall,
specialization, and complexity. Obviously, this phagocytosis changed the character of
the notion itself, making it increasingly vague.

Life without change is impossible. The world, as long ago stated by Lao Tsu and
Heraclitus, is an ever-changing process. Change is synonymous with life, evolution, and
process. Given all these definitions, it is understandable that the term of social change
was overstretched or became meaningless. Tjaden (356, p. 131), for instance, mentions
a definition by Gillette and Reinhardt: “whatever changes in society is social change”.
This definition embraces everything and, therefore, it is not a definition. We should at
least differentiate between a simple social event (e.g., the construction of a church) and
the historic process of evolution itself. Since the expansion of knowledge depends upon
adequate cognitive tools, an increase of knowledge is impossible when terminology is
suspended in a fog of nondifferentiation.

Fromm (110, p. 28) outlines that a competent definition of social change has to
consider the view of historical materialism and, therefore, describe the processes of
active and passive adaptation of man to his environment. These processes of adaptation
(cf. 199) are increasing in rural areas where industrialization and urbanization are chang-
ing social structures and institutions at a high rate of speed.
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2.2 Definitions of Social Change

When the basic terminology is vague, the definitions are also vague. The definitions
presented in the literature are clearly insufficient. They are heterogeneous (i.e., based on
different concepts) and usually reductionist in one way or another — a complex reality
is reduced to or explained in terms of a one-dimensional factor. They are, moreover,
difficult to operationalize and, therefore, useless in empiric social research.

For instance, Moore (258) defines social change as ““the significant change of social
structures, i.e., of the pattern of social action and interaction, of values, of cultural
products and symbols.” However, what are the criteria for “‘significant”? Don Martin-
dales (cf. 378, p. 13) states that social change “refers to the formation and resolution
of interpersonal relations,” a definition encompassing everything and nothing. Heintz
(149) writes that “social change is the totality of all the structural transformations of a
society in a given time span.” Again, this definition encompasses everything. Parsons
(273, p. 43) identifies social change with the change of normative culture. This defini-
tion does not take into account the fact that social change often starts in the economic
basis which creates, in an interactional process, with the ideological superstructure, the
change in the normative rules. Nevertheless, Parsons’s definition is important insofar as
it considers the hierarchy of a social system in a quasi-quantitative approach. He speaks
only of social change when the highest hierarchical level — the level of norms — is
affected. However, a cybernetic model of explanation should not forget the feedback
processes between the top and the bottom of a hierarchical system.

Boskoff (cf. 356, p. 151), obviously influenced by Parsons, writes that the social
change is “the collective deviation of established patterns,” a definition including simple
social events as well as the historic process itself. Almond (9, p. 217) defines the change
of a system as “‘the achievement of new capacities which change the whole structure.”
This definition aims at a specific form of social change in a political system. Deutsch
(74, p. 330) gives a more comprehensive definition. He uses the term “‘social mobiliza-
tion,” defining it as a process in which major parts of old social, economic, and psycho-
logical ties are disrupted and people are prepared for new forms of social structures and
behaviors. Bendix (24, p. 510) specifies that the above definition is only applicable to a
particular case of social change, starting in the eighteenth century, consisting of the
progress of a few pioneer societies and triggering the social change of their followers.
This same notion is refined by the term “‘partial modernization,” used by Ruesche-
Meyer (307, p. 382) who defines it as “a process of social change leading to the institu-
tionalization of relatively modern social forms side by side with less modern structures
in the same society.”

Jaeggi (175) gives a more operational definition — change can be measured indirectly
by the change of patterns of behavior and interactions, by the transformation of institu-
tions, and by the transformation of needs and expectations. Although this definition is
certainly useful, it does not contain quantitative criteria to allow statements of emergent
qualitative modifications. These criteria have yet to be developed.

All these definitions are often contradictory, always insufficient, and, at least partial-
ly, mutually exclusive. Yet, there is a growing consensus (cf. 378, p. 11) that “the
transformation of social structures must be the central feature of the phenomenon of
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social change.” Lockwood’s (226, p. 124) definition is an indicator of this new consen-

sus, “the notion of social change describes a transformation of the institutional structure

of a social system and, more exactly, a restructuring of the predominant institutional
order of a society, so that we can speak of a change in the type of a society.” It remains
to be defined what a social structure is.

The notion of social change is interconnected with the notion of “system crisis,”
especially when social change occurs at a high rate of speed. It is, however, difficult to
define the boundaries and content of social systems which are supposed to be in crisis
135 p. 11) in a systemic language, because social systems change not only their elements,
but also their target values, in order to resolve control problems. Watzlawick et al.
(363, p. 136 ff.) stress that human systems have metarules which enable them to change
their calibration as soon as the process of social change demands new forms of behavior
and new value patterns. In this area, the terms “social change,” “transformation of
structures,” and “systemic crisis” are sometimes overlapping.

Summarizing this discussion, we can say that none of the above-mentioned defini-
tions is generally accepted. More detailed reasons will be discussed later. Here, two
major causes for the wide range of definitions are mentioned:

1. The difinitions are based upon different conceptual frameworks (e.g., general or
normative functionalism, old or the new theories of evolution, cybernetics, systems
theory, conflict theories).

2. Different authors have different units of observation (e.g., international or national
systems, complex or primitive societies, political subsystems, sociocultural subsys-
tems.).

Since my unit of observation is a mountain village in the process of rapid social
change and since this study is based on a syngenetic (e.g., systemic, cybernetic, holistic,
ecologic) conceptual framework, I propose a special definition for my own purposes —
social change is the measurable transformation of system structures occurring in the
different subsystems (e.g., demographic, economic, technological, political, religious,
sociocultural) which have a specific social organization (e.g., nuclear families, kinship
systems, generations, interest groups) and different roles for the individuals involved.
Social change affects all the subsystems and all the suprasystems of the village, although
in varying order and at varying speed, intensity, and direction. This definition enables
me to describe and analyze, step by step, how and to what extent social change occurr-
ed. As we will see later, the question of quantification of the different elements in this
definition is still often unresolved.

2.3 Theories of Social Change

Since the definitions of social change are insufficient, it is likely that the theories of
social change are insufficient too. This has been outlined by Jaeggi (175) and Dahren-
dorf (69), with the latter criticizing the theory of social change as “the underdeveloped
nucleus of sociological theory.” Similarly, Don Martindale (cf. 356, p. 121) holds that
the theory of social change is “‘the weakest branch of sociological theory.”

Parsons (270), p. 486) assumes that it is too early for the formulation of a compre-
hensive theory since we do not know enough about the process itself. This seems to be
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a convincing argument. On the other hand, Dahrendorf (69, p. 108) writes that Parsons
is partly responsible for this lack of basic knowledge because his static view has fostered
the neglect of the phenomena of change. In 1937, Parsons put the question of “what
holds society together” before the question of “what makes it advance.” Thus, problems
of integration and maintenance of stability became preponderant. This development
in scientific theory is historically explicable. In 1937, the world had experienced a
world war, an economic crisis, and was heading for a second world war. Thus, stability —
the nature of stability and the search for stability — was manifestly important.
However insufficient the attempts at a theory of social change are, some of them
are outlined here for two reasons; first, for the sake of a brief structured overview of
the state of theory which is essentially the available instrumentarium for describing
the process of social change in Saas-Fee; and second, the later discussion of the concep-
tual insufficiencies will make clear why the description of social change in Saas-Fee
shows some gaps, overlappings, or even contradictions.

2.3.1 Functions of a Theory of Social Change

A theory of social change for rigorous scientific research should provide, as Zapf (378,
p. 14) and Homans (157, p. 97) make clear, a deductive system of propositions which
does three things - formulates general assertions (i.e., laws of social change); defines
the necessary starting and marginal conditions, and it deduces falsifiable hypotheses
(i.e., the prediction of events). This deductive system of propositions should not only
articulate a model of social change and translate it into a system of symbols using a
functionalistic, conflict-theoretical, cybernetic, or related language, it should also
explain the process. According to Dahrendorf (69, p. 110), such an explanation should
reduce the observed complexity of phenomena to a few structural dimensions of the
social system without falling into the trap of a psychological reductionism as do, for in-
stance, Hagen (138), Homans (156) and Tjaden (356).

Dahrendorf’s (70) criticism seems justified, but, from a syngenetic viewpoint, it has
to be modified. Explanations in a cybernetic model should not reduce phenomena to
one structural dimension. Rather, they should be put into relations with each other.
Reductionism of a psychological or systemic-structural character has to be avoided.
Social structures influence human beings and are, in turn, influenced by human beings.
History is made by man (cf. 32) who is woven into a web of relationships in the space-
time continuum of ecological systems.

2.3.2 Sufficient Conditions for a Theory of Social Change

In my opinion, an adequate theory of social change should fulfill three basic conditions
— it should provide an exact description and explanation of systemic structures and of
systemic processes, permit quantification of the variables of structures and processes and
allow the prediction of future events in terms of probability.

In order to define the Gestalt of social change, we need to describe the matrix of
the background — the boundaries of systems, subsystems, and suprasystems; the hori-
zontal and vertical structures of subsystems and suprasystems; the hierarchical organisa-
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tion of roles and transactions; and the basic functions of systems, subsystems, and supra-
systems. According to Parsons (273, p. 35 ff.), the basic functions of a stable social
system are pattern maintenance, integration, goal-attainment, and adaptation. The
description of systemic processes should involve processes of maintenance and proces-
ses of change. The balance of both subprocesses indicates whether or not social change
has occurred in a system or whether or not there was only a postcritical restabiliza-
tion.

Models based upon system theory [e.g., Cadwallader’s (49), Etzioni’s (94), Parsons’
(270-273)] allow for quantification of the described processes, although such quantifi-
cations cause considerable practical problems. I agree with Zapf (378, p. 26) that the
above-mentioned models are able to outline interesting developments which, in turn,
influence the structure of future theories. Models formulated in a cybernetic-systemic
language which take into account probabilistic and stochastic processes allow for the
later creation of “situational models,” as postulated by Deutsch (73, p. 200). A prelimi-
nary condition (cf. 181, p. 500) for the formulation of such models is a grammar of
transformation which describes the set of rules which govern intrasystemic transactions.
These rules of transformation should indicate what kind of transformation occurs in
a system whernever its homeostasis is disturbed by an interfering factor.

2.3.3 Actual State of the Theories of Social Change

As Rocher (299, p. 58) points out, the first theory of social change was formulated by
Marx. According to Marx (240), the unequal distribution of property and control of
the means of production leads inevitably to class conflict (i.e., a social revolution — the
most extreme form of social change). It starts when the development of the material
forces of society’s production gets into an antithetical position with the current form of
production (Produktionsverhdltnisse). The inherent contradiction becomes the force
which provokes the transformation of the economic infrastructure which, in turn, is
followed by a transformation of the ideological superstructure. The cultural lag between
the two partial processes is caused, as From (110, p. 59) claims, mainly by the inertia
of the “libidinous” structures which need time for a learning process. The learning
process — through socialization and acculturation — changes the character formation

of the individuals involved in an economic change.

Many of Marx’ predictions have been proved wrong by history. His position has
been criticised by Koenig (196, p. 215) and Pflanz (274). Hacker (134, p. 147) stressed,
moreover, that there is a loss of boundaries between infrastructure and suprastructure. I
disagree with the one-directional model of explanation by Marx (240) and some of his
orthodox followers. The observation of human systems and, in our case, the process
of social change in Saas-Fee shows that economic infrastructure and sociocultural
superstructure are changing together and are interacting on many levels. Nevertheless,
it is interesting to note that Dahrendorf (69) has amplified the concept of Marx by
explaining social change as unequal distribution of power in different social positions —
it is the asymmetry of power, not the property, that leads to social change.

Newer theories of social change are found in the works of Cadwallader (49), Etzioni
(94), Hagen (138), Kaplan (181), and Parsons (270-272). According to Cadwallader
(51) and Kaplan (181) ultrastable systems (i.e., open systems maintaining homeostasis
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transformation which enables them to maintain homeostasis in the phase of change.
As Kaplan (181, p. 502) points out, ultrastable systems “search’ actively for new
behaviors which restore the disturbed balance of the system. This, however, is not an
explanation. The explicanda are already prefabricated and hidden in the definition of
ultrastability. Kaplan (181) concedes this theoretical deficit. It seems that cybernetic
models are more apt for the formal analysis of processes than for their explanation.

Parsons (270-273) views the social system as a rigidly structured hierarchical system.
The level of values, the level of specific norms, the level of organized groups and roles
are the constituents of the hierarchical ladder. The upper subsystem controls the lower
subsystems. Each subsystem is in a steady state and governed by homeostatic proces-
ses and processes of transformation. Social change occurs only when a subsystem is no
longer able to neutralize the exogenous and/or endogenous factors of transformation. In
this way, the level of norms undergoes structural changes.

The major criticism of Parsons’ theory is aimed at the preponderantly unidirectional-
ly conceived model of thinking and its explicative insufficiency. Lockwood (226, p.
136) points out that the normative functionalism in sociology unilaterally underlines
the moral aspects of social integration, thus neglecting the question of system integra-
tion. These theories also have a tendency to overlook the circular character of systemic
hierarchies (cf. 129, 131) and, therewith, the fact that norms are governed by trans-
actions, roles, and the socioeconomic situation as a whole.

Homans (157, p. 97 ff) argues that functionalism overlooks the fact that the carriers
of roles — the lowest level in the hierarchy of Parsons — ultimately determine social
change and, therefore, explanations have to be of a psychological order. Although I
agree partly with this criticism, | am opposed to a psychological reductionism which
operates with an either or dichotomy of monocausal models of thinking. Norms deter-
mine individuals and individuals determine norms; this is a fact which can be described
clearly within a cybernetic model of thinking.

Etzioni (94) proposed a comprehensive theory for the description of macrosociolog-
ical processes. He (96, p. 147 ff.) differentiates between ongoing and guided change.

A theory has to explain the interaction of these two processes and in doing so, it has to
avoid two pitfalls; first, reductionism to universal global laws which are too general and,
second, reductionism to microsocial laws (e.g., explaining society in terms of individual
psychology or of a theory of family systems). Etzioni (94) integrates the voluntaristic
approach which stresses the importance of guided change and the collectivistic approach
which further stresses the importance of ongoing change. He points out that society is
not a monolithic and highly integrated system in which the problem of power can be
neglected. Capacity for control (i.e.) power and cybernetic capacities and leadership
(i.e., capacity to organize consensus) are central notions in an explanation of social
change. Etzioni (94) is especially interested in the processing of information within
macrosystems and the problem of decisionmaking. The latter is linked to the members
of an elite. Elites decide if and how social change should be accelerated, retarded, or
modified in its direction. The process of decisionmaking is also influenced by the

actual level of activity (i.e., by the relation between available and potential social
resources within a social system). It depends upon the level of activation whether or
not mobilization or retardation of social change occur. The theory of Etzioni (94) com-
bines functional, cybernetic, and conflict-theoretical viewpoints. He does not treat
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society as a perfect supercomputer; rather, he emphasizes that subsystems sometimes
possess a high degree of autonomy and control. With all its advantages, Etzioni does not
provide an explanatory theory.

One of the newest theoretical approaches to the problem of social change has been
formulated by Hagen (138). He investigated social change in agrarian societies and his
concepts, therefore, are potentially helpful for my purposes. According to Hagen
(138), the loss of status in certain groups leads to insecurity and uncertainty about
adequate behavior in the parental generation. The intergenerational conflict leads to
a rejection of the norms officially held by the elder generation. In a complex process of
interaction among all the constituents of the social web, social change finally occurs
leading to innovative-creative behavior in the younger generation. According to Boskoff
(cf. 356, p. 151), innovative behavior leads to a collective devitation from the esthablish-
ed value patterns. Problems are resolved in a new way and the interaction with the
environment reaches a new level. Loss of status is certainly an aspect which produces
the potential for change. Again, however, we are dealing with a monocausal reduc-
tionism — a simplifying concept — and not at all with a comprehensive theory.

This is, then, the chain of approaches leading from Marx and Ogburn to Hagen.
There is no comprehensive satisfactory theory. There is only — in the words of Zapf
(378, p. 15) — a collection of different methodological approaches, with different levels
of abstraction and varying patterns of logical propositions. We will see later to what
extent these theories are useful for this study.

2.4 Factors Responsible for Social Change

The first models of theory for social change were based upon monicausal and uni-
directional models of thinking (cf. 123) which logically led to a theory of predominant
factors responsible for social change. As discussed previously for Marx, the responsible
factor was to be found in the material forces of production and, for Ogburn, in techno-
logy. Eisenstadt (92, p. 75) criticises that these authors perceive existing tendencies,
overemphasize them, and lift them to the status of central factors and causes.

Today, cybernetic models of thinking have replaced the monocausal and unidirection-
al models of thinking (378, p. 17). Parsons (270, p. 493) holds that the principle of
interdependence of several factors is the central organizing principle in the formation of
theories. In a cybernetic system where the different subsystems dre controlled by feed-
back processes, each change in a subsystem constitutes both a cause and a consequence
for change in other subsystems. It is difficult to define where a process starts and
where it ends. In reality, the beginning and end of the process are defined by the way
an observer, at a particular moment, decides to cut into this circle and “flattening” it
out to a straight line or “punctuating” it. In a dynamic process, cause and consequence
form an interlinked whole (74, p. 329). Again, the same factor can be defined as cause
or consequence. In the same sense, economic, political, and social changes occur inter-
dependently and not in a linear sequence (138, p. 352).
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Adopting this point of view, Bendix (23, p. 507) emphasizes that factors may be
exogeneous and/or endogeneous. Some factors stressed so far by different authors are
discussed in the next chapter, partly following a scheme developed by Rocher (299).

2.4.1 Structural-Material Factors

2.4.1.1 Demography

According to Durkheim (cf. 299, p. 38), an increase in the population necessarily leads
to an increase in the number of interactions. This interdependence is clearly formalized
by Bossard (cf. 196, p. 244):

_ Yy
2

Where x stands for number of interactions and y for the number of persons involved
in an interaction. The increase in interactions leads to a densité morale (Durkheim)

in which the constituents of the interactional system stimulate each other, introduce

a distribution of work, and create a better form of organization raising the society to a
higher level of complexity and efficiency.

Observations do not always confirm this theory. In India, for example, the increase
of population has not led to a higher form of social organization. On the contrary,
increasing population may lead, as Koetter (200, p. 609) emphasizes, to increasing social
control which inhibits social change.

2.4.1.2 Technology

For Ogburn (cf. 149), the technological factor is responsible for social change. In fact,
the introduction of the steam engine, electricity, electronics, and the systems of telecom-
munication have changed the world, decreased distances, and increased intersystemic
interactions. Rostow (303, p. 305) pointed out that the railroad system was the most
important factor in the economic development of the United States, Russia, Canada,
Germany, and France. Radjo, television, and newspapers connect remote places to the
centers and increase the speed of acculturation.

Gehlen (114, p. 13) emphasized that modern technology, natural sciences, and
capitalist forms of production stimulate each other and, therefore, the technological
factor cannot be separated from the economic factor. In accordance with this view,
Ribeiro (249, p. 201) describes the spiralic process in which the speed of transformation
continually increases.

Such views are contradicted by Marcuse (237, p. 14), although his arguments are not
sustained by facts. Marcuse (237) outlines that the central feature of the technocratic
era inhibits the process of social change. This is a prescriptive statement based upon
preexisting concepts more than observation. The epidemiologic data prove (cf. 199, p.
156) that the technological factor is, in fact, of crucial importance, especially for social
change in rural areas.
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2.4.1.3 Economy

Marx (240, p. 15) was the first to emphasize the importance of the economic factor.
He stated that “the form of production of the material life shapes the social, political,
and spiritual life process.” As discussed earlier, this statement is of partial value. It can
be considered only in the framework of a comprehensive syngenetic theory. Neverthe-
less, the structure of the economic base is very important. As Rostow (303) made
clear, its influence is crucial in the phase of the economic “take off” where investments
in new economic sectors have to be made quickly and the incipient economic growth
has to be maintained in such a way that a thorough transformation of the economic
subsystem is possible.

2.4.2 Cultural Factors

2.4.2.1 Values

The influence of values upon history has been stressed by Weber (cf. 299, p. 70 ff.)
who holds that Calvin’s doctrine of predestination and the resulting Protestant ethic
were necessary conditions for the modern capitalistic system. The uncertainty about
life after death fostered an attitude of rigorous asceticism in which hard work seemed
to be the most promising way to salvation.

Empirical studies have offered partial proof of Weber’s assumptions. Knapp and
Goodrich (cf. 299, p. 82 ff.) were able to show that Protestant institutes and universities
in the United States produce significantly more scientists than catholic universities do.
Furthermore, Rosen (c.f. 299) observed that American Catholics tend to fatalism, as
compared to Protestants. The Catholics less frequently try to reach long-term goals via
careful planning. Wendt’s study in Germany came to similar conclusions (c.f. 299).

Other studies show that the sex-specific differencies in values might influence social
change. Hoselitz and Merrill (164, p. 585) suggest that women are more bound to tradi-
tional values than men and, therefore, have a retarding influence on social change.
Modern theoreticians, especially Hagen (138, p. 352), stress the influence of values upon
social chance. Hagen states that economic growth is possible only when innovative-
creative behavior is directed towards production rather than war, philosophy, or art. Ler-
ner (212, p. 364) holding a similar position that describes the personality feature of
“mobile sensiblity” is important for social change.

Many authors pay special attention to the transformation of values which occur
especially in the process of acculturation as emphasized by Ruesche-Meyer (307, p. 383)
and Zapf (378, p. 37 ff.). Acculturation occurs whenever two different cultural systems
come into contact. Acculturation, therefore, influences the process of socialization
and, with it, social chage.

2.4.2.2 Ideologies

Ideologies are coherent systems of values, ideas, and judgments primarily used by privi-
leged groups to explain and justify their attitudes and behaviors. Conservative ideologies
inhibit social change while revolutionary ideologies accelerate social change.
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2.4.2.3 Conflicts and Contradictions

Conflicts play a central role in Parsons’ concept of strain (270, p. 493). Dahrendorf
(69) stresses that conflicts are due to an asymmetry in the distribution of authority.
Since authority, unlike power, depends on the social role, the dichotomy between
roles endowed with authority and roles without authority generates the conflict which
produces social change. In accordance with these views, Riesman (297, p. 252) sees
social contradictions as the source of change. He (297) stresses the contradictions be-
tween the social character of adults and their social roles as accelerators of social change.
Habermas (133, p. 11) holds that social change occurs whenever structural imperatives
within a social system contradict one another. Systemic contradictions produce control
problems. These, in turn, influence the speed and direction of social change. Finally,
Parsons (273, p. 39 ff.) and Hagen (138, p. 358 ff.) hold that loss of prestige and status
create social conflicts leading to social change.

Tantler and Midlarsky (350, p. 426) and Davies (70, p. 400 ff.) propose the interest-
ing hypothesis that social change occurs whenever a slowly developing social progress
is suddenly interrupted. The resultant discrepancy or “revolutionary gap’ between
demands or expectations and reality mobilizes the population for social change. In order
to make the discrepancy between yesterday and today virulent, the society should have
an “‘active” organization. ““Active,” according to Etzioni (94, p. 168), means effective
control and high consensus steering the process of change. When consensus is high and
control ineffective, a drifting social change throws a society into a lower form of organi-
zation or chaos.

2.5 Agents of Social Change

The above enumerated factors do not function by themselves. They are mediated and
organized by people. History is made by man, although not by every man to the same
extent. To paraphrase George Orwell, all men are equal, but some are more equal. There
are certain persons with charismatic qualities and there are groups who organize transac-
tional fields. They are able to display leadership, organize the masses, and articulate
what others only vaguely feel.

Three specific groups bring about social change — elites, pressure groups, and social
movements.

2.5.1 Carriers of Role

2.5.1.1 Elites

The notion of elite was introduced in sociology by Pareto (cf. 299, p. 30 ff.). It was
modified by Mosca (cf. 299) who saw in the elite the carriers of power of a class char-
acter. In a study made in the United States, Mills (cf. 299) showed that an elite is a
group of people who are organized to gain power and dominate society (i.e., a group
with special interests, but not bound to any class). Parsons (273, p. 40) explains the
efficiency of elites in a topological way — elites are on top of the pyramid of the per-
sonality system and, therefore, their influence is virtually unlimited.
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2.5.1.2 Pressure Groups

A pressure group has a common political and/or economic goal. It uses money and
power (e.g., through strikes, threats and similar means) to reach its goals. It directly
influences the political power structure of its country.

2.5.1.3 Social Movements

Social movements are hierarchically organized human systems, formed ad hoc for the
pursuit of specific goals (e.g., the protection of civil rights, the protection of the environ-
ment). When they are able to spread their ideas, reach consensus, and mobilize the
masses, they succed in bringing about social change. They usually influence the politi-
cal power indirectly via mass media.

2.5.2 Psychological Qualities of the Role Carriers

Elites, pressure groups, and social movements are made up of individuals with particular
characteristics. Gandhi, Hitler, Mussolini, and Churchill had special psychological fea-
tures which, as we know, enabled them to mobilize the masses and, thus, accelerate
social change.

Weber (cf. 299, p. 166) claims that the spirit of enterprise was crucial for the rise
of early capitalism. McClelland (243) stresses the importance of ““achievement motiva-
tion” to bring about the industrial era. Parsons (272, p. 114) makes clear that achieve-
ment motivation has its functional equivalent on the level of values. For him, achieve-
ment is a characteristic value of our time.

Achievement motivation, like other character features, is learned in the process of
socialization. McClelland (243) proved that there is a correlation between achievement
ideology (i.e., as measured in school tests) and achievement levels of different countries.
Toynbee (cf. 299, p. 172) pointed out that achievement motivation depends upon the
structure of the goal. If the goal is within realistic limits, it prods the energy and ini-
tiative of people; if the goal is too high, it discourages people. Hagen (138, p. 354)
describes the psychological features of what he calls the “lower elites, ”whose display of
creative-innovative behavior is extreme achievement motivation, organization, and a
well-defined sense of the lawful structure of their environment. These features enable
the lower elites to overcome resignation and apathy and initiate social change.

The appearance of charismatic personalities is, for Eisenstadt (90, p. 86), a social
analogy to the notion of mutation in the biologic theory of evolution. Social mutation
produces social change. This hypothesis seems to me like an explanatory deus ex machina
which has a knot of impenetrable intricacies. An adequate theory of elites must explain
why and how elites appear at a given point in a process, how and why they are charis-
matic, and how and why they are able to mobilize the masses. For the time being, we
are far from answering these questions.
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2.6 Factors Retarding Social Change

According to Parsons (270, p. 496), the direction of social change depends upon two
factors — gratification and the possibilities for realization of goals and values. If ongoing
social change threatens such gratification or the possibilities for realization, social
change becomes retarded. Retardation is also influenced by the requirements of a

given system (90, p. 76). Davis (71, p. 486) posits that these systemic requirements

are, in themselves, the sufficient conditions of change and, therefore, determine wheter
or not social change is accelerated or retarded.

Ogburn (cf. 274, p. 47) describes the following kinds of resistance to social change:
the utility of the old culture, vested interests, the power of habituation, forgetting the
disadvantages of the old social organization, social pressure, and, finally, the difficulties
of innovation. Parsons (270, 271) stresses the retarding function of vested interests
which are especially strong in totalitarian systems (i.e., political or religious systems).
As times go on, these systems tend to stagnate and to rigidify their structures. Thinking
becomes canonized and the developmental process stops or degenerates (cf. 131).
Rueschemeyer (307, p. 383) points out that totalitarian systems tend to inhibit any
form of social change. From this point of view, we better understand Parsons’ (273, p.
40) claim that we can speak of social change only when the level of norms is changing
its structure. In totalitarian systems, norms are rigidly fixed, the systemic processes
stagnate, and social change only occurs when a revolutionary group imposes other
norms.

2.7 Consequences and Manifestations of Social Change

The consequences and manifestations become especially apparent in the phase of the
cultural lag which, in itself, is a consequence of the time lag between economic change
and sociocultural change. These consequences are especially manifest when change oc-
curs rapidly. If it occurs rapidly, the cultural lag widens and, suddenly, man lives in the
economic world of today, although he still maintains the values, ideas, and attitudes of
yesterday. As a consequence, there is now a human system in which the control sub-
system (i.e., sociocultural subsystem) is partly disconnected from the other functional
subsystems (i.e., mainly economic subsystems).

According to Parsons (273, p. 41 ff.), the characteristics of social change depend
upon five variables: the quantitative aspects of inductors of change, the number of
involved subsystems, the structure of the involved subsystems, the functional importance
of the involved subsystems, and, finally, the degree of resistance of the different sub-
systems. The specific configuration of these variables determines the nature of change,
its speed, and its consequences. The most extreme consequence is the dissolution of the
system. Eisenstadt (92, p. 79 ff.) and other authors offer similar concepts.

Before we discuss the consequences of social change, a basic methodological problem
has to be pointed out. How can we differentiate between consequences of social change
and consequences of adaptations to this social change? The observer sees a conglomerate
of phenomena whose genetic and structural positions are difficult to define. An example
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may illustrate this problem. Various authors describe the changes in the family structure
of our century as the result of industrialization and urbanization. Koenig (196, p. 215)
proved, however, that these changes were preexistent or coexistent to industrialization.
This means that changes in the organization of social subsystems and changes in the
organization of the economic subsystem mutually determine one another. There is a
process of active adaptation which aims at a better fit of the two subsystems. In this
perspective, the question as to cause and effect and consequences and adaptations to
consequences cannot be strictly answered. Ultimately, such questions are rooted in a
one-dimensional and unidirectional cause-effect framework which has to be given up in
favor of an interactional framework which is circular and describes reality in terms of
cybernetic loops.

2.7.1 Transformation of the Instrumental Complex

Social change abolishes old roles, creates new roles, and threatens vested interests. Organi-
zations change first and the involved individuals change later. For example, the division
of labor creates changes in the occupational roles which, in turn, influence the identity
of the individual involved.

2.7 2 Change of Adaptive Structures

Institutions change and, later, the power structure of individuals and groups change.
The United States, up to World War I, was characterized by a business era in which
capital and the spirit of enterprise played a major role. Later, technology and manage-
ment occupied the strategic positions because organizations became very complex.
Such is Parsons’s (270, p. 500 ff.) view. In my opinion, institutions and individuals
change simultaneously and their transformation is governed by feedback processes and
realized by multifold interactions.

As Parsons (270) points out, once the instrumental complex has changed, the family
structures also change. Koenig (196), however, holds that the changes in the family struc-
tures are preexistent or coexistent. In Saas-Fee, the extended family of the preindustrial
era has shrunken to the nuclear family. The women increasingly work outside the home,
a fact which changes the roles of men and women and, with it, certain aspects of the
family organization. Together with the changing roles, the process of socialization
changes and, thus, the character of the younger generations.

Increasing mobility, caused by urbanization and industrialization, changes the
structure of the community and, thus, the subsystems of values, attitudes, and customs.
Class barriers become more permeable and decisionmaking more decentralized. The
desecurized social climbers reach for more and more status symbols to gain respect and
inner security. Usually the status symbols are those of the class they enter. They tend
more to large quantity than to exquisite quality. The styles of verbal and nonverbal
communications of the upper class are copied. The social climbers rigidify the boundaries
between their former class and the new one.

When social change is accomplished, the society demands affective neutrality to
allow its competitive members to function optimally within the new technological and
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bureaucratic system. The expression of emotions is now rejected, but nature finds a
way out. In fact, history illustrates that after rapid social change a new passive hedonism
is born. Television football games, and parties provide outlets for repressed emotions in
the village.

The gratification system changes. Technological professions, in Saas-Fee, are highly
rewarded while philosophers or artists are little esteemed. Science accelerates technolo-
gical progress and, therefore, assumes a position of power. As the belief in science
increases, religious and other beliefs decrease. The transcendental god is often replaced
by a technological utopia.

Adaptation to social change can lead to tensions. According to Pflanz (274, p. 47),
these tensions take the form of magical practices, personal conflicts, economic dis-
turbances, and health disorders. The notion of the diseases of civilization is, however,
often overstated and today it is generally discarded as obsolete.

The tensions especially occur in the family — the smallest social unit of the human
system in which all the social forces are focalized. As Hoselitz and Merrill (164, p. 586)
point out, the dissolution of kinship structures may liberate constructive economic
actions, on the one hand, and lead to social conflicts, or even anomie, on the other
hand. In both cases, the family process is influenced.

I agree with Ribeiro (294, p. 181) that one of the big challenges of our society is to
cope successfully with the consequences of social change. The question is: are we able
to dominate the forces we have freed or, in the words of Fromm (110, p. 172), are we
able to find new modes of production and existence without irreparably damaging
mankind?

The positive consequences of social change are, for instance, economic take off,
abolishment of rigid hierarchies, permeability of boundaries between social classes,
new possibilities of self-realization, better school systems, and better lodging facilities.

In Saas-Fee, the new mode of production stopped emigration. Rationalism and
utilitarism pushed aside older principles which had mainly helped the few privileged
people, as Wurzbacher and Pflaum (376, p. 283) observed. Nevertheless, progress has a
Janus face, bringing about advantages and disadvantages. Both dimensions demand a
qualitative and quantitative analysis before we can evaluate the balance between advan-
tage and disadvantage.

After this discussion of the theoretical problems of social change, it seems to be
clear that international literature provides bits and pieces of concepts, but no coherent
theory of social change to describe the process in Saas-Fee.



3. Problems of Methodology

3.1 From the First Field to the Formulation of an Adequate Conceptual
Framework

Although Koenig (197, p. 1278) warns against an inflation of methodological discus-
sions which can lead to the point of forgetting their object, the indication of some of
the methodological problems I was faced with seems to be useful.

In 1968, worked in Saas-Fee for several months. As the general practitioner of the
village replacing the chronically ill village doctor, I soon became acquainted with many
individuals and families and the general situation of Saas-Fee. The practice served the
village with its population of about 800 persons; the 600 employees of varying nation-
ality; and the tourists whose number varied between 6,000 and 12,000, depending on
whether or not the daily visitors from nearby areas were included.

The medical practice dealt with bone fractures, wounds, infections, and the whole
spectrum of health disorders of a given population. Through my frequent home visits,

I got to know the general and the specific problems of the village population. My first
impression was that Saas-Fee did not fit into the picture of the current mythology of a
healthy mountain village. The population was, on the contrary, under considerable
stress, as indicated through heavy alcohol and tranquillizer consumption and frequent
psychosomatic symptoms (e.g., chronic “‘nervousness”, irritability, and insomnia).

How did this surprising situation come about?

The villagers referred to the construction of the road in 1951 and the subsequent
mass tourism overwhelming the formerly isolated mountain village with its unprepared
population. Tourists, in great numbers, now rushed in. They brought money, new val-
ues, beliefs, and customs and threw the villagers into a vacuum between the old and
new world. The rapid social change was perceived as a battery of stressors and they
coped with it as well as they could. Alcohol and drug consumption increased in propor-
tion to the stress experienced. The construction of the tourist facilities had swallowed
large amounts of money, loaned from the banks, and the success of the tourist resort
depended upon the unpredictable international and economic situation.

This was the picture of the informally interviewed villagers which shaped my first im-
pression. Painted with rough strokes of the brush, it doubtlessly contained oversimplifi-
cations. People under stress tend to glorify the “good old times,” which are rarely more
than an agreeable myth replacing a mediocre past. Nevertheless, the village had experi-
enced a rapid social change whose structure and history increasingly intrigued me. Could
a theoretical and practical study of Saas-Fee provide a paradigm for social change occur-
ring in rural areas all over the world?
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The two major problems consisted of the choice of the unit of observation and the
conceptual framework. A few selected individuals could be described as ideal types, as
Parin has personally suggested to me. A few selected households (346), or families (196)
could be described. I chose the village as a whole. A village is a model of society in which
the “diffuse whole” is concentrated (199). It bundles all the forces of society into a
comprehensible structure. [t is a special type of human system whose investigation has
been neglected by social sciences and, especially, by psychiatrists.

What was the adequate conceptual framework?

I did not fulfill the ideal requirements of social science as postulated by Myrdal (cf.
197, p. 1280) because I had no polished theory in advance. Rather, theory and practice
interacted in a spiralic process leading to a theoretical framework. Obscrvation of facts
provoked theoretical questions and new theoretical insight provoked more search for
new facts. Piaget (277) describes this process in his theory of the equilibration of cogni-
tive structures.

There was no readymade theory for a systemic description of a village. I developed
an approach which I call syngenetic. The syngenetic viewpoint is comparable to the
ecological, holistic, cybernetic, and systemic viewpoints, but the term is more general.
It does not evoke distorted, often mechanistic and sometimes discipline-bound, associa-
tions. It focuses upon relationships between systems (i.e., physical, social, and cognitive)
or between structures and processes. [t became increasingly clear that none of the enti-
ties or parts of social structures and processes were important in themselves. The whole
web of the relational network which defined the identity and functional importance of
each part within the whole had to be investigated. Neither was there a readymade syn-
genetic theory nor a theory of relationships. An interdisciplinary approach had to be
developed, integrating intradisciplinary and interdisciplinary theories and concepts.

Such an approach has inherent dangers. What is true in one framework (e.g., theories
of learning, psychoanalysis, cybernetics, theory of communication, system theory, ecol-
ogy, sociology, psychiatry) does not necessarily hold true in another. The assumptions
and hypotheses which are the results of one framework are often only the starting point for
the thinking within another framework. What is given in one framework is questioned
in another. Hummel (1635, p. 1169) outlines the further danger that certain notions,
taken out of their conceptual context, lose their meaning or suggest structural homol-
ogy and identify where only superficial analogies exist.

I agree with Popper (cf. 40, p. 157) that science is the result of the free concurrence
of thinking. Therefore, it seemed necessary to integrate critically the different concepts
despite the inherent pitfalls. Today, the boundaries between the different disciplines
are breaking down, a necessary development if we want to grasp the complexity of real-
ity. Von Bertalanffy (28, 29) and Gehlen (114, p. 48) emphasized that the advantage of
interdisciplinary or transdisciplinary concepts is that an object viewed from different
vantage points adopts new aspects and is not cut down to meaninglessness by a simplify-
ing, unilateral, monocausal, or reductionist approach.

In the following chapter, no comprehensive discussion of the different frameworks
is attempted. Only certain aspects, important in the context of this study, are empha-
sized.



30

3.2 Problems of Methodic Pluralism

3.2.1 Problems of Empiric Social Science

A village has a social organization which, like in every human system, is responsible for
its structure and function. The social organization is composed of an ever-changing pat-
tern of transactions.

According to Firth (cf. 291, p. 42), a social organization is an arrangement of ele-
ments which determine what has to be done and when and how. It is both the programm-
ed schedule and its realization; therefore, it is important to describe this social organi-
zation. However, such a description is difficult in a human system with rapid changes.
Koetter (199, p. 155) holds that structures, the documents of the dynamic historic pro-
cess, are not crystallized into easily recognizable forms whenever ideas, rules, behaviors,
and institutions are pulled into the stream of rapid transformations. This was in fact the
case in Saas-Fee. Agriculture was replaced by tourism within a few years. The new occu-
pational and social roles were often diametrically opposed to the roles of yesterday. The
values and the norms were floating freely and nobody seemed to be sure about what was
right and what was wrong. The new distribution of work led to asymmetries between
sexes, seasons, and social classes. The process of acculturation, in which attitudes and
beliefs of several cultures were melting, did not yet have a definitive shape. In short, the
social organization of Saas-Fee was in a turbulent flux. It was like burning magma not
yet cooled to hard lava.

In a village, the social organization has a horizontal structure and composed of ele-
ments which are the subsystems — kinship system, families, couples, and individuals; in-
stitutions, administrative organizations, schools, professional groups, and interest groups;
the church, tourist facilities (e.g., lodgings, shops, discos, transportation systems); and
many other elements of a social organization. Because the overall structure of the social
organization is difficult to study, I attempted to describe it element by element or sub-
system by subsystem. Such a procedure, however, risks losing sight of the whole which
is composed of elements and relations between the elements.

Among the subsystems of a social organization, the family has a central position. It
is the basic unit of society and a whole social organization discloses its unsharp features
within the family in a focused way. The analysis of the family requires an integration of
the structural-functional approach and the analysis of interaction, as postulated by
Koenig (196, p. 206). Moreover, since World War II, psychiatry has developed a new
theory of the family system, as seen in the works of Bateson (17), Jackson (171, 172),
Bowen (37), Haley (140, 141), Minuchin (253), Minuchin et al. (254, 255), Wynne et al.
(374), and many others. Its basic concepts, which are used for the description of the vil-
lage, are outlined elsewhere (cf. 130, 131).

In addition to its horizontal structure, a social organization has a vertical structure.
The hierarchy can be analyzed within the conceptual approach of Parsons (270-273),
who differentiates between a cultural system and a social system. The cultural system
includes the norms and values which govern the social system. The social system has the
following hierarchical level: norms, collectives, roles, and status. Within this network,
individuals transact. Each of the different actions is governed by rules and goals whose
hierarchical structure is analysed in the concept of transactional topology (cf. 129).
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The vertical and horizontal subsystems of the social organization are integrated in a
web of relations and are governed by feedback processes in such a way that a change in
one subsystem affects to a varying extent all the other subsystems. Since the social or-
ganism is not a mechanistic device, it has many degrees of freedom, resonance, and cop-
ing capacities. This principle of social interdependence as a main feature was stressed by
Mayntz and Ziegler (242, p. 451). Since the pure formalism of cybernetic thinking tends
to overlook the question of power, as critisized by Habermas (133), we have to describe
the living social reality and not an abstract computer model of society.

Social organization is maintained by the life of the human system. A village is an
open system processing information and matter-energy. The process of in-formation,
described by Thayer (351), needs special attention. In-formation occurs in the process
of socialization and acculturation. Here, we touch upon the problem of how “the ex-
terior conditions are reflected in the brain,” to use Marx’s famous phrase. How does
character formation within an ever-changing environment occur? Can we discern the
three historical types described by Riesman (297) — the tradition-directed, the inner-
directed and the other-directed character? Are they characteristic for a specific social
organization with a specific demographic, economic, and cultural subsystem?

As Linton (cf. 356, p. 87) points out, character is the result of a compromise be-
tween the needs of an individual and the needs of its context. In a changing context,
needs change and so does the character of a population. Character and personality struc-
ture depend, to a large extent, upon the economic structure — a fact often stressed by
Fromm (110) and Reich (292). Moreover, different personality structures react differ-
ently to social control — one complies and another resists. The concept of the hierarchy
of control, outlined by Parsons (270-273), tends to treat human beings like norm-guided
robots as Schwanenberg (321, p. 203) criticizes. In order to describe the social organiza-
tion of the village in an adequate way, we need to take into account the specific person-
ality structure of the villagers. We have to focus upon the interactions between charac-
ters, institutions, and norms.

These are but a few of the problems empirical social science faces within a concrete
research project.

3.2.2 Psychoanalytic-Socioanalytic Approach

The problem of character formation leads to the problem of personality theories. To-
day, we have a basic lack of knowledge in the field of personality theories (cf. 130). We
have the theory of affectivity based on Freud and, therefore, upon the scientific para-
digm of the last century, on the one hand, and the cognitive theories of Bruner (45) and
Piaget (275,276) who are to some extent nonsystemic and atomistic, on the other hand.
Moreover, their theories derive from different conceptual frameworks. Therefore, the
two parts can probably never be integrated, although Haynal (147) for instance, at-
tempts to do so. Bateson (17) and Grinker (120), however, made clear that no possible
bridge exists between psychoanalysis, based upon an outdated energy concept, and
modern behavioral science.

Since there is no general personality theory available, we have to use the psychoana-
lytic and the socioanalytic concepts developed by Fromm (110, 111), Horn (160),
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Mendel (250), Morgenthaler and Parin (259, 260), and Schwanenberg (321). To com-
bine the sociological with the psychoanalytic approach is questionable, though it yields
some interesting results. There is an important conceptual gap between individuals and
society at large. This gap (92, p. 12) and the fusion of the two topics (i.e., individual and
society), criticized by Spiegel (337), are often overlooked and lead to psychoanalytic re-
ductionism which often oversimplifies reality instead of introducing more differentia-
tion. It increases entropy where structures should be differentiated. Benedict’s view (cf.
291, p. 64) is a good example of the conceptual confusion as critizices by Spiegel (337).
She views culture as a kind of individual superpsychology where intrapsychic contents
are “thrown large upon the screen, given gigantic proportions, and a long time span.”

With these problems in mind, some aspects of the socioanalytic approach are out-
lined. According to Fromm (110, p. 16 ff), it is the goal of analytic sociopsychology
“to understand the libidinous drive structure { Triebstruktur), the mostly unconscious
attitude in terms of its socioeconomic structure upon which it is based.” This approach
combines views of historic materialism with psychoanalytic concepts — the “drive struc-
ture” is supposed to be rooted in biology, but it can be modified by economic condi-
tions; sociocultural phenomena are understood as results of a passive and/or active
adaptation te the economic structure of an ecological system; culture, norms, and val-
ues are influenced by the “drive structure” and, thus, by the economic basis; character
is a product of adaptation; and certain character traits (e.g., ruthlessness) are the results
of adaptation to the economic structure of capitalism.

3.2.3 Approach of Historical Materialism

Historical materialism explains social structures, values, ideas, and rules which govern
behavior as mere epiphenomena of the economic basis of a society.

For Marx (240), material existence determines consciousness. Interactional styles de-
pend upon the modes of production and a thorough analysis of the economic structures
explaines, eo ipso, all the other features of society. This is an oversimplification of real-
ity. According to Wyss (375, p. 31), Marx deserves credit for introducing a new anthro-
pology which explains society with system-immanent criteria and without being based
upon the abstract philosophic or theological categories obscuring the thinking of his
time. Still, as Schaff rightly criticized (cf. 250, p. 112), Marxist thinking had not led to
the development of an adequate psychology.

For my purpose, it is interesting to confront Freudian psychology with the psychol-
ogy of historical materialism. The apparent antithesis between the two concepts often
turns out to be complementary as soon as we apply the concepts to concrete phenom-
ena. For instance, the drive for possession, according to Marx (cf. 375, p. 61), is deter-
mined by the economic basis of capitalism. For Freud (117, p. 105 ff), it is a biologic
reality, necessary to produce capitalism. From a syngenetic viewpoint, there is an inter-
action between both of them and it is difficult and meaningless to determine which is
the chicken and which the egg (i.e., which is cause and which is effect). Moreover, since
biologic traits are hard-programmed, one wonders why all societies have not developed
capitalism, as suggested by Freud’s theory.
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3.2.4 Ecological Approach

As previously pointed out (cf. 123), social science increasingly understands the impor-
tance of the environment. The holistic ecological approach is used by a growing number
of researchers to describe complex systems. Some go so far as to reduce phenomena to
the impact of the environment only. Skinner (329, p. 196) states that “a scientific anal-
ysis of behavior dispossesses autonomous man and turns the control he has been said to
exert, over to the environment.” Again, this is an oversimplification of reality. In order
to see clear, we need to study the theoretical premises of such statements.

Haeckel (cf. 190, p. 26) introduced the term “ecology” in 1866 and gave it the fol-
lowing definition: “‘ecology means the comprehensive science of the relations of an or-
ganism to its surrounding environment, which consists uitimately of all the conditions
of existence.” This is an all-encompassing view of the environment, but since ecology is
born as a branch of biology, we tend to forget that most of the human environment
consists of the history and actual structure of ideas, beliefs, values, and norms. This is
one of the reasons why Redfield (291, p. 30) thinks that the value of the ecological ap-
proach is limited for the description of small communities.

However, human ecology has modified some of its basic concepts. For Tietze-Weight
(cf. 190, p. 28), human ecology is the theory of life cycles (Lebenszyklen) of man in re-
lation to the physical environment. The physical environment (Umwelt) is defined by
Uexkull (cf. 190, p. 103) as the sum of all the stimuli perceived by the animal accord-
ing to the structure of its receptors. This idea of environment is too limited for our pur-
pose. Recent developments try to overcome these limitations. Odum (cf. 190, p. 33)
introduced problems of human interaction, values, and ideas. But, as Hawley (cf. 190,
p. 38) points out, human ecology still does not have any explanation for interactions
and conflicts in human systems; it only describes the context in which interactions and
conflicts occur.

Also, Knoetig’s goals (190, p. 11) are too limited for the description of Saas-Fee. He
writes that “‘ecology has to study the relations between ecological potence (total pattern
of genetic reaction patterns) of living organisms and the ecological valence (pattern of
all the environmental structures.” This approach neglects the syngenetic program (dis-
cussed later) which is composed of all the determinants of behavior due to multiple
learning processes in different contexts. The genetic program has to be taken into ac-
count when we describe the ecological structure of the man-nature system in Saas-Fee.
The ecology of a tourist resort is shaped by a specific relationship between man who ex-
ploits nature and nature which lendsitself to exploitation. In other words, the ecological
approach is helpful when the above described modification is included.

3.2.5 Cybernetic-Systemic Approach

Cybernetics, the theory of control and communication, has been developed mainly by
Wiener (367, 368). It is very valuable for the formal analysis of system processes. I have
outlined the basic tenets of cybernetics and its application in technology and science
(cf. 130). The cybernetic model of explanation allows for more flexibility than its pre-
decessors. Cybernetic thinking often finds a way out of the theoretical deadlock in
which monodimensional-unilinear models, binary models, or the dialectic model have



34

led us. In cybernetic thinking, the feedback of the result to the input and the modifica-
tion of the input are given facts. Therefore, I consider it the best model for describing
processes of interaction and overcoming dichotomies [e.g., the antithesis between the
position of Marx (240) that existence determines consciousness and the position of
Schelsky (cf. 274) that consciousness determines existence]. Both positions are partly
correct; they are complementary and their individual development is controlled by feed-
back.

The cybernetic approach is linked to systemic thinking, even though the latter has
different historical roots. Systemic thinking (cf. 130, 131) has been developed in our
century; first in the field of quantum physics, later in biology, and finally it reached
psychiatry in the 1950s. It should not be mistaken for general system theory as devel-
oped by von Bertalanffy (28, 29), Boulding (35), and Rapaport (290) who studied
structural isomorphisms in different physical and conceptual systems. System theory is
a theory of the structures and functions of a whole composed of parts and existing in
the matrix of one or more contexts. Ackoff and Emery (1) and Miller (251, 252) excel-
lently formulated the following theory of human systems: human systems are open sys-
tems which maintain their homeostasis by means of constant transformation and by ex-
changing matter-energy and information with their environment. The exchange of infor-
mation is explicitly analyzed in the theories of communication as developed by Shan-
non and Weaver (324), Ruesch and Bateson (306), Bateson (17), Jacobs et al. (174),
Jaeggi (175), and Thayer (351). The basic unit of a communication system consists of a
sender, a communication channel, and a receiver. The theories of communication have
to be modified for the description of human interaction (cf. 129).

A combination of these three approaches (i.e., cybernetics, system theory, and the
theory of communication) is used throughout this study for describing the social change
in the village. It can be described as a human system with step-functions and metarules
which allow for new calibrations (i.e., for adaptive changes) whenever the homeostasis
of one or several subsystems has to be restored or a special goal has to be attained.

One of the concepts of general systems theory is pertinent to the present study. Von
Bertalanffy (28, 29) described the principle of equivalence which holds that different
systems with a different history can reach the same terminal state if their organization
is the same. Since tourist resorts all over the world have essentially the same social or-
ganization, the results of this study can be important for rural areas under the influence
of mass tourism.

3.3 Methods of Information Gathering

I used three different methods for gathering information — direct field abservation, in-
terview of key persons, and interview of a representative sample of the population by
means of a questionnaire. The data thus obtained sustain, modify, or invalidate one an-
other in varying ways. The data concerning the state of mental health were gathered in
1970 and those concerning the village process between 1968 and 1975 during different
periods of my field work.
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3.3.1 Direct Field Observation

3.3.1.1 Function of Direct Field Observation

The investigation of a representative sample of a population has a wider operational
range and the direct field observation has a higher degree of penetration, as mentioned
by Katz (182).

Direct field observation is aimed at the study of institutions, roles, and transactions.

I studied the behavior of villagers in families and in public places (e.g., on the streets, in
the church, in restaurants). I studied the organization of families, kinship systems,
schools, associations, customs, myths, and legends. I observed the demographic, eco-
nomic, political, religious, and sociocultural structures of the village. I analyzed the dis-
tribution of work, worktimes, workrhythms, and the resulting battery of stressors and
stress indicators.

A village has not only a structure, but also an evolving process. The past processes
constitute its history. In order to study its history, I used old chronicles and newspapers,
community reports, and reports of jointstock companies and associations. I discussed
with old and young and the redundant observations and information gave hints for hid-
den structures and relations.

Direct field observation led to the formulation of hypotheses which could be falsified
or supported later by comparing them to the results of the questionnaire. At the same
time, it was valuable for checking distorted information in the questionnaire.

3.3.1.2 The Type of Direct Field Observation

In 1968, I was the general practitioner of the village for several months and was making,
at the same time, preliminary observations. In 1970, 1971, and 1975 I returned to the
village for a total of approximately 18 months, mainly in the function of the village doc-
tor. During this time I made contact with most of the villagers and all the families and
established a relationship of mutual trust to create the necessary conditions for a suc-
cessful investigation.

To avoid disrupting the smooth process of direct field observation, the representative
sample was investigated only at the end of 1970. A participant observer always changes
the field of observation, especially when the observer is the village doctor. Therefore, I
did not reveal the intended investigation before it was necessary.

The fact that I spoke the dialect of the natives was certainly helpful in the contact
with the generally rather suspicious people.

3.3.1.3 Process of Direct Field Observation

In 1968, first impressions and information were gathered and contacts with key persons
established to develop the questionnaire and my conceptual approach in 1969.

In 1970, the direct field observation continued until the end of the year when the
sample was interviewed. Key persons in important hierarchical positions provided me
with very valuable information.

In the following years, I occasionally went back to the village to fill in informational
gaps which had become apparent while screening the material and writing the first man-
uscript.
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In 1977, the village council of Saas-Fee, after reading the manuscript in a German
version decided to have the name of the village mentioned. Notwithstanding, the data
of the investigation are disguised; the individuals cannot be identified. The anonymity
is further protected by the salient fact that this book is a history of the village and its
present and former population and not a story about a few individuals.

3.3.2 Interviewing Key Persons

I interviewed the old priest, the old doctor, the director of tourism, the president, the
school teacher, and other key persons holding positions which gave them access to im-
portant information.

The key persons were interviewed individually, in an informal setting, by means of a
semistructured interviewing process. I had discussions with several key persons at lat-
er times, complementing and modifying earlier information. This method of informa-
tion gathering is especially helpful to understand the historic development of behaviors,
roles, customs, and values.

3.3.3 Interviewing the Representative Sample

3.3.3.1 Selection of the Sample

In 1970, at the time of the interview, the village had a population of 895. I excluded
foreigners who had been living in the village for less than S years. This procedure left a
sample of approximately 800 inhabitants. I selected 120 individuals (i.e. 15% of the po-
pulation). I tried to avoid the investigation of several members of the same family or
household to guarantee a higher degree of anonymity. Family-bound pathology could
have been easily identified. Due to the method of selection, however, several members
of the same family occasionally were interviewed.

The selection of the individuals was made according to a certain key which I cannot
disclose for reasons of anonymity. The sample can be regarded as random. Two women
refused to cooperate, therefore, I selected, in alphabetical order, the next persons in the
same age group.

3.3.3.2 Stratification of the Sample

I interviewed 60 men and 60 women. They were members of six age groups, each group
composed of 10 men and 10 women:

Group I: born between 1895 and 1905
Group II: born between 1905 and 1915
Group III: born between 1915 and 1925
Group IV: born between 1925 and 1935
Group V: born between 1935 and 1945
Group VI: born between 1945 and 1955

At the time of the interview, the oldest probands were 75 and the youngest 15 years
old. This distribution of age groups facilitated studying the process of social change with
its changing attitudes, beliefs, and values.



37

3.3.3.3 Information Given to the Sample

In accordance with Cannel and Kahn’s (51, p. 13) argument that optimal information
only motivates individuals to participate adequately in an investigation, I gave the pro-
bands preliminary information about the goal of the interview: they were partcipating
in a “health study” investigating the correlation between their life style and their health
problems.

The questionnaire was composed of clearly formulated questions allowing different
types of answers. The subjects were instructed to ask for clarification whenever it was
needed.

3.3.3.4 Design of the Questionnaire

The questionnaire contained 76 items with a total of 829 subitems. The sample was in-
formed to add personal items or additional observations and statements at the end of
the questionnaire if they wished to do so.

The general section was composed of questions concerning age, sex, marital status,
and many other general questions taken from the sociopsychiatric questionnaire devel-
oped by Blaser and Poeldinger (30). I developed the special part of the questionnaire
basing it on the findings of the direct field observations.

There were open and closed questions following the funnel approach, suggested by
Cannel and Kahn (51), beginning with general questions and ending with more personal
ones.

3.3.3.5 Content of the Questionnaire

The sample was asked about personal data; their occupational roles; distribution and
rhythm of their work; their economic situation; their attitudes; judgments, beliefs, val-
ues, and behaviors; a description of their family life; their health disorders; their con-
sumption of alcohol, drugs, and tobacco; and so forth. Usually the sample could choose
between different, though not necessarily mutually exclusive, alternatives.

3.3.3.6 Place and Time of the Interview

The participants were mainly interviewed individually in their home. Some were inter-
viewed in small groups of two-five individuals in a large room of the village hall. Here,
they were placed in such a way that everyone could write undisturbed.

All the interviews were made in the fall of 1970 and each lasted 2-3 hours.

3.3.3.7 The Interviewer

All the interviews were conducted by the author.

3.3.3.8 Methods of Statistical Analysis

This chapter is a literal translation from German of the notes of statistical analysis and

elaboration of the data of the questionnaire formulated by Dr. W. Fischer, a Swiss soci-
ologist and director of the Unité d’investigation clinique et sociologique at the Univer-

sity of Geneva. He was willing and interested to participate in this study and took over
the complex procedures discussed below.
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(1) Elaboration of a Computer Code. Based on the 76 questions of the questionnaire,
Dr. Fischer formulated a code for all the items. The proposed working hypotheses de-
termined the variables of elaboration, determining the structure of parameters for the
different indicators and the comprehensive indices. There were 316 indicators (i.e., var-
iables of elaboration); secondary variables were sometimes added.

In a first phase, the code was tested and some corrections made.

(2) Codification. The codified information was transferred on code sheets which
served as both a document for programming and for primary elaboration (i.e. for an
elaboration without the help of the computer).

Codification and programming were performed according to standard procedures
and with the necessary controls.

(3) Statistical Elaboration. The different phases of statistical elaboration essentially
followed the subsequent sequence:

Global Counting. The first phase of elaboration yielded a global overview of the pre-
liminary results. The global counting yielded the frequences of distribution which served
to control the pertinence of the different variables. Extreme unilateral distributions on
one or two categories in a continuum were discarded.

Elaboration of Sequences. According to the individual hypotheses and the groups of
hypotheses combined on the basis of their content, the groups of hypotheses were elab-
orated in sequences. This procedure aimed at establishing the relations between the dif-
ferent parameters according to the correlations postulated in the working hypotheses.
Tests of significance were completed.

This phase of elaboration provided the following:

— Specific results concerning the different aspects and dimensions of the problems investigated were
now known.

— Pertinent and nonpertinent variables were discriminated.

— The global validity of hypotheses and a preliminary selection of significant correlations were es-
tablished.

Variants Analysis. The variants analysis was aimed at the explicative variables with
respect to clearly pertinent parameters which belong to the dimensions to be explained.
This procedure yielded the following results:

— The validation of the determining part of the structure of variables
— The determination of tertiary parameters influencing the correlations
— The stratification of the explicative aspects of different variables or indices

Control and Specific Elaboration. The above described operations (3.2), aimed at the
explication of the preliminary formulated correlations, were controlled and elaborated
specifically.

The above mentioned procedure (3.3) made it possible to investigate and illustrate
empirically the correlations between the hypotheses necessary in this phase of elabora-
tion.

Application of Special Techniques. Special techniques were applied for certain cen-
tral aspects of the study. These special techniques were the configuration-frequency
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analysis and the sectorial controls of correlations and interconnections which were es-
pecially important for the analysis of the material and the interpretation of the results.

3.3.4 Collective of Comparison and the Follow-Up Study

It would have been interesting to compare these results with a comparative study of an-
other tourist resort. However, there was no nearby village who had experienced rapid
social change following an event similar to the construction of the road. Even given such
a village, it would have exceeded my available time and finances.

It would also have been interesting to make a before-after study, as recommended by
Campbell and Katona (50). This was impossible since T arrived in the village only in
1968, 17 years after the event which led to the dramatic social change. Given this situa-
tion, a follow-up study of the village every 10 years and a comparison of the results of
each cross-sectional study seemed to be a valuable alternative. This procedure will test
the reliability and sensitivity of my methods of investigation and allow me to describe
the social change in a diachronic perspective.

In addition, I hope that this study will serve as a catalyst for comparable studies in
other parts of the world to compare results and map out the vastly unknown reality of
social life in rural areas.

The future follow-up studies will be done with an interdisciplinary team; an impera-
tive conclusion resulting from the high complexity of the syngenetic approach of a hu-
man system.



Development From an Isolated Mountain Village to an
International Tourist Resort:

Sociological and Socio-Psychological Aspects
of the Village Process



4. Time Before the Construction of the Road

4.1 The Geographic Situation

4.1.1 Function and Meaning of Nature and Geographic Environment

Man and nature are constituents of an interactional network, an ecosystem, shaping and
modifying each other. The fight with nature and its immanent dangers mold the char-
acter of a population which is responsible for the way nature is related to and/or trans-
formed.

According to Jusatz (cf. 190, p. 28), geography has the function of describing and
defining the space in which geofactors impinge upon man. History begins with geogra-
phy, as postulated by Marx (cf. 110, p. 29) (i.e. with the natural foundations of a pro-
cess and with its modifications through time).

In the case of the village of Saas-Fee, geography set a natural frame defining in ad-
vance the resources and the possibilities of socioeconomic development and shaping the
character of the inhabitants throughout the centuries. Tocqueville (cf. 297, p. 123) ob-
served that in the state Michigan in the USA the settlers were completely imprinted by
the fight with a harsh nature and, thus, they seemed ‘“‘not to be interested in man.” The
same holds true for Saas-Fee. Here, nature was so dangerous and unpredictable that af-
ter centuries of exposure to the severe winters, the avalanches, and other threatening
phenomena the character of the villagers was marked by some suspicion and self-reli-
ance. This influence might be difficult to understand in 1970 when nature has become
controlled by technology. Grassi (119, p. 9) gives an eloquent expression to the poten-
tial of nature for terrifying man. When exposed to the mountainous landscapes of
Chile, he wrote that nature, unmediated by technology, is “absolutely sinister.”

Nature, dominated by technology and combined with a beautiful esthetic configura-
tion, is an attraction mobilizing man and money. Financial investments in a technically
controlled nature, as Ribeiro (294, p. 20) points out, become the basis determining the
life condition of its inhabitants.

4.1.2 Geographic Structure of the Environment

Saas-Fee is one of the five villages of the Saastal. The Saastal is a narrow valley, branch-
ing off to the south at Visp near the Simplon pass. The Saastal is part of the larger and
longer valley of the Rhone river in the Canton Wallis.

In the following chapters the Saastal will be called “the valley.”
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Near the west end of the valley, on a high rocky terrace, there is the village of Sass-
Fee. It is surrounded on three sides by the Alps with their snowcapped peaks more than
4000 meters high. The geologic configuration forms a shell. At the base of this shell
lies the village, like a pearl, at an altitude of 1800 meters. Saas-Fee is also called the
Pearl of the Alps. See Fig.1.
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Fig. 1. The geographic situa-
tion of Saas-Fee.
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The mountains are covered with snow and ice througnout the year. Glacier tongues
hang from the mountains and reach towards the village. Many streams and rivelets flow
in meandering ribbons down to the bottom of the shell. The landscape, thus structured,
is beautiful and strange, for behind the beauty lies a hidden menace whose sensation in-
creases the beauty of the landscape. Rilke’s line, “the landscape is a verse in the psalter,
it’s gravity and weight and eternity,” seems to be formulated especially for this area.
The German writer Zuckmayer (381, p. 569), visiting the village at the end of World
War I1, wrote “you stand at the end of the world and at the same time at its origin, at
its beginning and in its middle. Mighty, silver frame, closed in a semicircle, formed towards
the south by snowcaps in an arrangement of inexplicable harmony, towards the west by
a chain of towers of a gothic cathedral. . . . the foam-white ribbons of the mountain riv-
ers move downward and their murmur and ringing fills the air and deepens the silence.”
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4.1.3 Climate

Despite the alpine location amidst numerous glaciers, the village climate is not of an arc-
tic nature, as Supersaxo (348, p. 9 ff) points out. Situated near Italy and at the bottom
of a kettle formed by the high mountains which keep the warm air during the night, the
village has a mild climate as compared to other tourist resorts of the same altitude. The
snowline of Saas-Fee is 300 meters higher than the usual snowline in the Swiss Alps and
the forest line is the highest in Switzerland.

The amount of annual precipitation is equal to that in central Switzerland. Accord-
ing to Imseng (168, p. 126), the average annual precipitation is 866 mm and the winter
precipitation 374 mm. The winters have sufficient snow for skiing while the summers
are hot and dry.

According to Imseng (168, p. 124), the average temperature from 1907 to 1940,
measured at 1.30 P.M., was +1.8°C in November, —2.4°C in December, —2.9°C in Jan-
uary, —0.9°C in February, +1.8°C in March, and +4.7°C in April. These are ideal condi-
tions for tourism which depends not only on the international political and economic
scene, but also upon weather conditions. The southern position makes the winters rela-
tively warm.

Today, the glaciers are a tourist attraction. Between 1790 and 1840, they almost
reached the village (166, p. 35 ff). Between 1915 and 1918, the villagers had to cut
slopes into the woods in order to make space for the advancing glacier tongues. In the
early tourist era they fetched ice for the hotels from the glaciers. They had to cover the
hooves of their animals with sacks to walk them safely over unto the alps. Since 1918,
however, because of decreasing precipitation, the glaciers have been receding.

Numerous rivelets create a constant sound which floats quietly over the village and
produces a relaxing effect. The modern science of meteoropathology has demonstrated
that exploding water droplets create a negative ionization of the air which has a psycho-
tropic euphoric effect on people.

4.1.4 Forests and Flora

The village is surrounded by forests full of Spruce, Larch, Scotch Pine, and Mountain
Pine. Dirt paths lead through the woods giving access to ecological niches for recreation
and relaxation.

Over the centuries, these woods had gradually been destroyed by man until, finally,
recurrent catastrophes — avalanches and landslides — brought about a new environmen-
tal policy. Bodenmueller (33) reports that the reforestation in this century was an ex-
pensive enterprise. Old trees are, therefore, rare in this area. It was a special event for
the villagers when, in 1895, a Larch was felled which was estimated to be 700 years old
(cf. 166, p.9).

Imseng (169, p. 171) emphasizes that the flora is one of the richest in the Alps. In
1936, the State Council, in order to protect this flora, made it illegal to collect and/or
sell more than ten plants at any one time.
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4.1.5 Fauna

In addition to the unusual flora, mountain goats, capricorns, and marmots may be
found in abundance. The region is situation within a national park where hunting is
prohibited. The Marmots — described long ago by the Roman historian Plinius I, as the
mures alpini, or mice of the Alps — have a long tradition in the region. They are tame
and eat out of the hands of people. This presumptive contact with “wild” animals is
highly appreciated by the tourist, as Bellwand’s and Jaeger’s (22) investigation showed.

4.1.6 The Village and Its Means of Transportation and Communication

Originally, the village consisted of several separate hamlets which were the settlements
of different clans and ethnic groups. They were composed of a few houses, stables,
barns, and granaries. They were the nuclei around which the village, over centuries,
developed into an integrated whole.

The village is approximate 1500 meters long and 400 meters wide. It has an S-shaped
ellipsoid form whose future development is strictly planned by the magistrate. It is the
intention of the population to maintain the settlement’s traditional character by keep-
ing its growth within certain spatial limits.

A main road traverses the village. It splits into two lanes with many small branches
and alleys within the village. Automobiles are prohibited in order to keep out pollution
and noise. Transportation is done entirely by electrocars, whose number has increased
with increasing economic prosperity. Today, they are a plague for the pedestrians. The
development has far outgrown the original plan. The village intends to develop a special
system of transportation leaving the central road free for pedestrians.

4.1.7 Ecological Function of the Geographic Situation

In Saas-Fee, nature has three potential resources — minerals, agriculture, and tourism.
Minerals have not been seriously explored. Agriculture and stockfarming had been the
prevalent economy for centuries. Tourism has replaced agriculture. Its potential has not
yet been fully exploited.

Nature as a resource constitutes a physical component in the ecological system man-
environment. It influences the character formation and the identity of man who, in
turn, modifies the face of nature. The degree of modification depends upon the avail-
able technology.

4.2 History of the Village

4.2 .1 Function of a Historical Perspective

The philosopher Dilthey (cf. 365, p. 736) stated that “‘man does not know who he is by
self-reflection, he discovers it by studying his history.”
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In order to understand the structure of the village and its population in 1970, a brief
outline of its history is required. Watzlawick et al. (363) pointed out that a chess game
contains all the information at a given moment because it is a closed system. A village,
however, is an open human system whose actual structure has been developed by a
chain of transformations. We have to go back, therefore, and study the “metabolism of
nature” (Marx) and the interactional process between man and nature to understand the
actual pattern.

The following chapters are organized in a diachronic perspective. Social change is a
process and human systems are the memory of this process. Problem resolution and
human action is measured at parameters in the information pool of individual and col-
lective memory which shapes present and future actions.

The diachronic perspective is also used to demonstrate that social change did not
start after the construction of the road, as the villagers generally believe. In reality, so-
cial change started back in the obscure shadows of prehistoric times when the first peo-
ple settled down in the area. It reached different speed at different times and acceler-
ated tremendously after 1951.

For along time, the valley and Saas-Fee formed a political and existential unit, shar-
ing the same history for many centuries. Therefore, the history of Saas-Fee is the his-
tory of the ecological system Saas-Fee Valley. Although all four villages (i.e., Saas-
Balen, Saas-Grund, Saas-Almagell, Saas-Fee) became autonomous political communities
more than 200 years ago, tourism has forged them again into a unit.

4.2 .2 Prehistoric Times

4.2.2.1 First Settlers

The first settlers in the valley were probably gatherers and hunters. The rare archeolo-
gical sites and discoveries indicate (cf. 167, p. 21) that in primitive times glacial periods
alternated with periods of abundant vegetation, a periodical process which must have
influenced the settlers and the settlements. An old stone lamp is attributed to Neolithic
man, but Duebi (82, p. 12) rightly points out that the production of stone lamps had
an uninterrupted tradition up to recent centuries.

Thus, prehistoric times remain in the dark grottoes of oblivion. We do not know
when man changed his life condition from a hunter to a stock farmer or a cattle breed-
er, to the sedentary condition of agriculture. This point in the village process, impor-
tant for the history of every culture and, perhaps, the most important change in a cul-
ture (114, p. 71), cannot be exactly dated.

4.2.2.2 Ethnic Blend

The names of fields, woods, hills, and mountains give some clues about the ethnic na-
ture of the first settlers. According to Imseng (167, p. 23), the valley was first settled
by Sallassers, a tribe of Liguria, a region in northwestern Italy. Ligurians do not belong
to the Indogerman race. According to various Roman historians, the Ligurians lived in
the area of the Canton Wallis up to 400 B.C.
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Names such as “Galen” (pastureland) and “Gand” (hillside boulders) were coined by
the Celtic tribe. The Celts immigrated to Switzerland in the forth century B.C., found-
ing, among others, the famous La-Tene culture at the lake of Neuchatel. There is a rock
near Saas-Fee which has certain patterns of inscriptions supposed to be a cult object of
Celtic druids. I doubt, however, about Imseng’s (167, p. 38 ff) interpretation. The rock
might just as well have been formed by the forces of nature or served completely differ-
ent purposes.

The Celts migrated over the passes toward the south. It is highly probable that they
passed through the valley on their way to Rome, which they reached in 387 B.C. At the
end of the third century B.C., Roman legions attacked the intruders and forced them
back. At this point, the Roman politics of expansion began. In 58 B.C., Caesar defeated
the Helvetians (i.e., the old name for the Swiss, a Celtic tribe, on Helvetia’s territory.
Thereafter, the Roman administration made major contributions to build and maintain
the roads and passes leading over the Alps because an efficient system of communica-
tion along the south-north axis was vital for the Roman legions.

From time to time, the roads were cut off by the Sallassers who would lay siege to
the passes. In 25 B.C., the commander of the Roman troops defeated them. In 69 A.D.,
following a decree of the emperor Vitellus, the population of the whole region became
Roman citizens. According to Duebi (82, p. 13), Roman documents of that time prove
that the valley was in contact with the Roman troops of occupation.

The first mountain path from the valley to Italy was built probably around this time.
Roman names of mountains and slopes suggest their importance for the transport of
troops and supplies. An old coin, found on top of one pass, had been stamped in the
eastern Roman Empire between 324 and 333 A.D. (167, p. 67).

Although the name Saas-Fee has been given various origins — Celtic, Roman, and
Arabian — it is probably derived from the Ligurian dialect: seusa meaning steep hillside
with scarce vegetation, and feya female sheep. This name would fit the fact that the veg-
etation of the region was scarce and could, therefore, sustain only flocks of sheep in
those times. Between the fifth and tenth century, the valley was invaded by Francs and
Burgunds (167, p. 72 ff). The existence of an important wine culture in the Canton Wal-
lis and certain family names (e.g., Burgener) in the village and the valley seem to sustain
this fact.

The question of the immigration of Arabian Saracenes is still in dispute (cf. 33, 82,
166-169, 308, 348). In my opinion, there are more arguments for such an influence
than against it. Some authors, among them Imseng (168), leap into an etymological sal-
to mortale to deny any immigration of the “godless Moors.” In fact, there are no docu-
ments proving their immigration, but there are several indirect indications for it:

— Meyer (cf. 33, p. 32) reports that the Saracens crossed the Western Alps in 906 A.D.
They arrived in 913 in Piemonte and reached the Great Saint Bernard in 921, pillag-
ing the abbey of Chur in 936 and the abbey of Saint Moritz in 940. They were de-
feated by the French king, Hugo of Arles, in 941. The king hired them as mercenaries
putting them in charge of controlling the passes over the Alps. They had to protect
him against his Italian enemy Berenger, Duke of Ivrea. The Saracens set up customs
and demanded fees from the pilgrims who crossed the Alps to reach Rome and Jeru-
salem.
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— According to Bodenmueller (33, p. 32), the Saracens were defeated in 942 on the
“mountain of the Moors,” today called Monte Moro, over which the Romans had
built the first road. Evidence that the Saracens were probably in contact with Saas-
Fee appears in a legend which, according to Duebi (82, p. 72), describes a troop of
riders which was seen by the settlers.

— Hess (cf. 33, p. 31) claims that the previously mentioned deforestation and the ves-
tiges of forest fires in the region were due to the influence of the Saracens. Such ves-
tiges can be found in all the countries under the influence of Moslems because the
Koran orders the burning of forests to create pasture land. Hess (cf. 33, p. 31) made
studies in the Maroccan Atlas and found a situation comparable to Saas-Fee.

— Evidence for the historic presence of the Saracens is given by some of the contempo-
rary practices of slaughtering sheep and in the absence of rearing pork. Duebi (82,
p- 68) noted that the villagers still slaughter a sheep and prepare the meat in a way
which is otherwise found only among the Berber tribes of North Africa. A killed
sheep isscalded before the wool is shaven, the skin remains, and the meat is air dried
without losing its fluids. For the Moslem Saracens, eating pork is prohibited by the
Koran. To this day, there is very little pig-rearing in the valley, unlike nearby regions
outside the valley (33).

— The names of mountains (e.g., Allalin, Balfrin, Mischabel), villages (e .g., Almagell),
and mountain passes (e.g., Monte Moro) suggest an Arabian origin.

— It also seems that certain anthropological features (e.g., the structure of the human
crane, the colors of the old costumes) suggest a middle eastern influence.

Between 800 and 1100 A.D., the Alemans immigrated to the valley. They spoke Ger-
man, the actual idiom of the valley. They settled in all the high regions of the Alps and
introduced cattle. Each kinship system had its settlement which was obviously respon-
sible for the formation of the hamlets. Many names of pastures, mountains, and families
(e.g., Antamatten = on the pasture, Bumann = construction man, Zurbriggen = to the
bridge) are derived from the Alemans.

When the Alemans were settled, the ethnic melting pot became quiet. The same fam-
ilies intermarried over centuries and inbreeding was the consequence. This changed only
in our century when modern tourism intruded upon the sleeping valley.

In summary, social change had been going on from the earliest history of Saas-Fee.
It accelerated at times and slowed down to a quiet rhythm again. The early changes laid
the foundation for the complex ethnic, demographic, and sociocultural structure of the
village.

4 2.3 Historical Times

4.2.3.1 Era of Feudal Law

According to Duebi (82, p. 16), the actual name of the valley is mentioned for the first
time in a document of August 1, 1256. Abbot Conrad of Arona invested Giudotto Vis-
conti with five alps, one of them connected with the Saastal, mentioned as vallis solze.
At this time, the valley was property of the Count of Huebschburg who resided in
Visp, the small market town at the entrance of the valley. Later, the Italian Count of
Biandrate, by intermarriage, got sovereign rights over the valley. He was interested in a
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well-functioning system of communication and, therefore, restored the roads over the
passes which obviously had not been used for a considerable time. This revival of the
traffic must have been of some economic interest for the valley and the villagers.

A treaty signed Augst 2, 1267, between the Bishop of Novara and the Bishop of Sion
(i.e., capital of the Canton Wallis), describes that two of the passes are open and used.
Commerce seems to have improved the economic situation of the valley because Duebi
(82, p. 21) reports that they were able to buy an alp from the Duke of Biandrate for a
price of 40 pounds in October, 1300.

At the beginning of the fourteenth century, the valley consisted of four small villag-
es — Saas-Fee, Saas-Almagell, Saas-Grund, and Saas-Balen. The chronicler Zurbriggen (cf.
308) reports that when the four quarters of the valley assembled, each village sent ap-
proximately 20 men. Shortly before this meeting, the valley had become partly inde-
pendent from the market town Visp which constituted a parish of its own.

The name of Saas-Fee is officially mentioned for the first time in a document of
August 24, 1456 (cf. 84, p. 30). It deals with the use of the pastureland (‘“‘Almenden”)
and the forests by the inhabitants of the valley who buy land within the territory of the
village. The document contains a law prohibiting the construction of houses or stables
on the pastureland.

A geographic map constructed by Sebastian Muenster in the 16th century mentions
several names of mountains around the village, but not the village itself (169, p. 165).

It seems that the population lived in a tradition-directed society (297) making a liv-
ing from cattle breeding, dairy farming, and agriculture and gradually developing their
identity characteristic for the countryfolk. Duebi (82, p. 32) reports that a document
of May 9, 1596, shows that during this period the four communities of the valley had
elaborated a set of conditions for the acquisition or loss of citizenship. It specifies that
a person loses citizenship if his real estate is worth less than 60 pounds. This law concerned
all four villages which, at this time, were one single political unit.

William James (cf. 365, p. 737) calls habituation “the great fly-wheel of history,”
but history is also made by nonhabitual events which interrupt the habitual course of
life. This is especially true when the contradictions within a human system increase, for
then the expanding centrifugal forces become the pacemakers of social change. The
centrifugal forces must have accumulated in the valley because the four villages sepa-
rated on February 24, 1763. From then on, Saas-Fee had been politically independent.

4.2.3.2 Independence

As Duebi (82) points out, the separation of the four villages was the first and most im-
portant step toward an autonomous community and toward the development of the
modern municipal community of the nineteenth century. Nevertheless, cooperation to
some extent continued and, even today, some alps are managed cooperatively by the
four villages.

The new autonomy was soon threatened. In 1798, Napoleon’s troops entered the val-
ley; marauding and pillaging. The chronicler Zurbriggen (cf. 82, p. 39) deplores the de-
vastations of the Napoleonic troops in the valley and their request of large sums of mon-
ey (i.e., “S400 crowns within 24 hours™). Between 1802 and 1810, Wallis and, with it,
the valley and Saas-Fee were an independent republic under the protection of France,
Italy, and the Helvetic Confederation of Switzerland. The valley perceived this “protec-
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tion” mainly as the presence of custom’s officers demanding high taxes for the import
of Italian merchandise.

In 1810, Wallis and, with it, the valley became a department of the French Empire.
Again, being part of the “Grande Nation” was marked by heavy taxes. For the first time
in their long history, the villagers needed passports to cross the passes to Italy. Passports,
of course, cost money. Furthermore, the young men had to do military service. If they
refused to perform it, they had to pay large ransoms every 3 years, a procedure causing
considerable impoverishment. The chronicler Zurbriggen (cf. 308) reports that the 2
years 1814 and 1815, until Napoleon was definitely banished to the island of St. Helena,
cost the valley approximately 1200 crowns.

In 1815, Wallis became the 20th Canton of the Confederation of Switzerland. The
period which followed was quiet from a political point of view. Economically, however,
the indicators of an impinging social change were gradually developing.

4.2.3.3 Precursors of Tourism

For centuries, the valley had a subsistence economy based on agriculture and cattle
breeding and, intermittently, supplemented by trade over the passes. Natural catastro-
phes (i.e., fires, avalanches, and repeated overflowings of Mattmark lake) temporarily
destroyed the economic basis of the valley.

As Oswald (266, p. 41) holds, the local orientation creates a high degree of integra-
tion in the preindustrial village fostering the sociocultural development of the personal-
ity structure and enforcing the sense of identity.

When the economic basis is repeatedly destroyed, however, the feeling of identity is
threatened, especially if famines lead to death and emigration, as in the village and the
valley.

The villagers felt that something was wrong in their ecology and that the evolution
of their economy was retarded, as compared to the rest of Switzerland. Ribeiro (294,
p. 47) explains that economic retardation occurs because the adaptive system (i.e., the
action system vis-a-vis nature and the production process) is based upon a technology
with low production efficiency. Thus, Saas-Fee was prepared, at least unconsciously,
for the transition to industrialization.

The first tourists in Saas-Fee and the valley were the precursors of this transition.
They were scholars whose publications made the world aware of the existence of these
small sattlements high up in the Alps. The map of Gabrielis Walteri, a copper plate en-
graving of 1768, mentions two mountains of the valley and Supersaxo (348, p. 165)
assumes that the author must have known it personally. In 1788, Sigmund Gruner (cf.
82, p. 104) described the valley in his book called Travels Through the Strangest Re-
gions of Helvetia. His experience must have been frightening for in his unflattering des-
cription he refers to the valley as “the Swiss Greenland,” and “the most horrible wil-
derness of Switzerland.” A few years later, Abraham Thomas, another scientist, wrote
an enthusiastic report about the valley and, in 1825, William Brockedon, an Englishman
and author of an illustrated travel guide, visited the valley. By the end of the nineteenth
century, the traffic through the valley had slightly increased.

At the same time, courageous tourists, with the help of native guides, started to
climb the lower mountains and to cross a few mountain passes. In 1835, Christian Mo-
ritz Engelhardt wrote two major publications about the valley and distributed them in
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Germany and France. The first officially registered tourist in Saas-Fee was the English
natural scientist James D. Forbes. All these visitors, some of them illustrious, made the
village and the valley known to a larger public.

In the middle of the nineteenth century, the first tourists, on their way to Saas-Fee,
often spent the night in Saas-Grund, the main village of the valley. Because there was
no tourist infrastructure, the travelers stayed at the prist’s house. It is, therefore, not
astonishing that the idea of exploiting tourism started in this very house. The priest
Imseng was an intelligent and somewhat charismatic man. He belonged to the elite, in-
stigating social change. An old photograph shows a bearded man with large eyes, a sen-
sual mouth, a bold nose, and a piercing look on his stern face. He looks like a man who
not only knows what he wants, but is also bold enough to carry out his intentions.

The priest, or “Kilchherr” (i.e., master of the church), was an enthusiastic hiker who
was also interested in the geographic and topographical problems of the region. He con-
tacted various scientists, several of whom (i.e., Melchior Ulrich, Jakob Siegfried, Hein-
rich Schoch, and Gottlieb Studer) made first ascents on several mountains with him.
The chronicler Ruppen (308), himself a priest, although a less successful one, reproach-
fully called his fellow clergyman ein leidenschaftlicher Bergfex, a passionate mountain
climber.

In 1850, the priest Imseng organized the first “hotel,” transforming an old barn into
a dining room and an old stable into a cellar. Again, the chronicler Ruppen (308) ex-
claims in oblique admiration that it is “amazing what can be made out of nothing with
some spirit of speculation.” The hotel was obviously a success because in 1856 the
priest built a second hotel and planned a third near Mattmark lake. The farmers angrily
rejected this project, pointing out that the tourists would destroy the grass on their idle
walks through the pastureland. This can be taken as a good example of the way that
vested interests retard social change (270, 271). Apparently, the clergyman did move
too fast because 3 years later, on July 15, 1869, his corpse was found at the bottom of
Mattmark lake. Nobody seems to know whether or not he died of cardiac arrest and fell
into the lake or was pushed into it by one of the jealous or angry parishioners. Gossip,
however, names the person who pushed the priest into the lake.

By now, the tourist development was advanced by other pacemakers of social change.
In the middle of the last century, Englishmen started the run unto the highest peaks of
the Alps which up to then had been taboo. Legends reported terrible catastrophes kil-
ling any villagers who were bold enough to challenge the taboo. However, taboos have
power only within the human system which creates them. Englishmen, at the zenith of
their economic and political power, were not inclined to abide by local superstitions.

In 1865, Whymper and his expedition climbed the Matterhorn, a mountain peak in a
nearby area, the renowned symbol of the invincibility of the Alps. This was a widely
publicized event, applauded by the whole world.

Several members of the expedition were Killed in a tragic accident during the descent.
This fact remobilized the old fears of many a mountain dweller. The taboo, however,
had essentially lost its magic power. A new sport and economic activity for the villagers
was officially initiated. The ascent of the Matterhorn was the definitive signal for the
new era. From now on, the villagers worked as porters and guides for mountain expedi-
tions.
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4.2.3.4 Development Between 1850 and 1950

Many villages of the Alps underwent a gradual transformation. More and more tourist
came. In Saas-Fee and Zermatt, primarily upper class Englishmen came to spend a few
weeks making excursions and first ascents on yet unchallenged mountains.

In 1880, under the guidance of an energetic president, Saas-Fee built its first hotel in
cooperation. It belonged to the whole community. According to the amount of taxes
one paid, each citizen had to work a certain number of days on the construction plant.
By the end of the nineteenth century, Saas-Fee had a modest summer tourism. The Eng-
lish tourists influenced, in a slowly developing process of acculturation, the life style of
the villagers. For example, they introduced the custom of afternoon tea. The strictly
Catholic villagers even agreed to build an Anglican chapel for the English people. Thus,
the village entered the chain of liabilities which connects the development of rural areas
to the development of metropoles, a process described by Bellman et al. (21, p. 11).

In the following years, more lodging facilites and hotels were built. During the sum-
mer months of 1894, a mule transport brought daily mail and merchandise to the village.
Around the turn of the century, foreign investors built four hotels with a total number
of 460 beds. The conditions for a rising capitalism, according to the criteria of Marcuse
(237, p. 126), were given. There was a class of monied foreign investors and a class of
poor villagers who sold their labor for low wages. The resulting distribution of work had
never existed before. In the agricultural society, men and women had worked closely
together. Now men worked as mountain guides and porters and women worked as serv-
ants, chambermaids, or kitchen aids in the hotels.

Adler (2, p. 42) points out that the distribution of work is a necessary institution for
the solution of new problems and for creating new life conditions. The new distribution
of work in the village was the consequence of the adaptation to a new economic situa-
tion.

Although tourism slowly increased, the only means of communication between Saas-
Fee and the valley was a path used by men and mules alike. During the 6-8 winter
months, the path was covered with several meters of snow and, thus, Saas-Fee was cut
off from the rest of the world.

In 1905, when the nearby Simplon tunnel was opened, the chronicler Ruppen (308)
wondered whether or not the general economic takeoff would be followed by a moral
takeoff. He vaguely felt that the patriarchal system in Europe was on the brink of dis-
solution, as discussed by Fromm (110, p. 71).

In the first decade of our century, the village founded the first ski club. In 1910, the
first racing competition was organized, challenging ambitious young men. Between 1911
and 1914, villagers won several international competitions in Europe. Achievement mo-
tivation and the triumph of success gradually fostered a new identity, reinforced by re-
peated victories. This was a major factor accelerating the pace of social change in the
village.

At the same time, a new project promised, with a single stroke, to vastly change the
economic basis of the village. Ruppen (308) reports that in 1910 the village gave a con-
cession to an engineer who intended to build a railroad from the market town of Visp
to Saas-Fee. The project was supposed to cost 50 million Swiss francs, a horrendous
sum in those days. The railroad was planned to run mainly in covered tracks in order to
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protect it from avalanches and landslides. The project was never realized because the
organization of the finances turned out to be too difficult for the ambitious engineer.

In 1914, World War I broke out. Imseng (166, p. 11) reports that the villagers were
terrified for weeks to the point of “leaving the hay on the meadows.” Tourism stopped.
After the war an infrastructure was slowly built up. It prepared the conditions for mod-
ern tourism.

In 1923, the electric light was introduced. In 1930 an adequate water supply was
provided. In 1925, the villagers founded a tourism association. In 1927, a club for
mountain guides was founded.

The economic crisis of the 1930s stopped the incipient tourism again. In 1939 World
War II broke out. However, the social change, which had begun, slowly moved on. Dur-
ing and shortly after World War 11 a nationalism on community level flourished (cf. 124,
p. 298 ff), a collective consciousness with strongly narcissistic features arose. In the con-
text of the military service, the villagers formed an elite of sportsmen, the ski champions
who had won over forty victories in international competitions. Five times a villager
was Swiss champion in the so-called Nordic Combination, i.e., cross-country skiing and
ski jumping. In 1948, eight villagers of a population of less than 500 participated in the
Olympic Winter Games of St. Moritz. The villagers won the gold medal in the military
patrol. Suddenly, these men experienced themselves as the authors of history — no long-
er as its passive material. Their names and pictures were spread in newpapers and on ra-
dios. So was the name of the village. Saas-Fee had become known world-wide overnight.

Stimulated by their successes, the villagers planned the immediate construction of a
road to connect the village with the outside world throughout the year. Originally plan-
ned in the 1930s, this road was finally built in 1951.

Its tremendous impact on Saas-Fee will be discussed later.

4.3 Development of the Demographic Subsystem

4.3.1 Sources of Information

The old sources and chronicles (33, 82, 166-169, 308, 348) disclose little information
relevant for an adequate description of the demographic structure of the village. The
same holds true for the statistical yearbook (342) which is not detailed enough before
the construction of the road. Therefore, precise statements about the generative struc-
ture of the population (i.e., rates of birth and death) are possible only after 1951.

4.3 2 Ecological Control of the Demographic Subsystem

A community constitutes an ecological system in which different subsystems, (e.g., the
economic, demographic, sociocultural) influence each other. The demographic subsys-
tem of a community is controlled by the whole ecological system, as observed by Red-
field (291, p. 21) in his study of a Maya community.

Changing conditions in Saas-Fee (e.g., the advance and retreat of the glaciers, over-
flowings of Mattmark Lake, political events) had always demanded an adaptation of
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the structure of population to the economic situation. Some villagers had to emigrate
periodically or definitively. They often contributed to the proletariat of the big cities,
at least until the cities also needed adaptation by sending parts of their population over-
seas (294, p. 149). Intrasystemic tensions and unbalances can be removed by exporting
the disturbing factors. Saas-Fee and the valley exported their members to Italy, Austria,
France, or Spain and, in mainly two waves, to the United States. After each emigration,
the homeostasis of the ecological system was, at least for a while, restored. Later, the
same mechanism repeated itself.

4.3.3 Demographic Development

According to the sources indicated by Duebi (82, p. 120), the growth of population in
the village and in the valley had the structure shown in Table 1.

Table 1. Increase in population from the Middle Ages to 1900

Time Saas-Fee Valley

14th century 15 men 60 men

1421 20 men 80 men

1501 30 men 120 men

1816 180 inhabitants 741 inhabitants
1860 217 inhabitants 839 inhabitants
1900 280 inhabitants 1114 inhabitants

In the fifteenth and sixteenth centuries, we have information only on the number of
men; evidence that the census occurred within a patriarchal society. The times for sur-
vival were rough and the men, who were mainly responsible for the economic situation,
seemed to have been more important than women, at least for the chronicler.

The generally slow development of the population was probably due to the high in-
fant mortality and to emigration. A greater population increase can be observed in the
nineteenth century (see Fig. 2). The major world population growth around 1650, ac-
cording to Riesman (297, p. 42), occurred later in Saas-Fee.

The figure indicates that the demographic development was almost stationary from
1850 to 1900. The population was in the phase of high turnover which is characterized
by high mortality rates and high birth rates. This demographic situation is, according to
Riesman (297), typical for the tradition-directed society of the preindustrial era.

After 1900, the population increased and the social organization changed in the di-
rection of the inner-directed society, as we will discuss later. This was the phase of the
new identity, the new ambitions, and a high achievement motivation. The village was
preparing for the leap into industrialization and urbanization.

According to our information, the village at the turn of the century still had a patri-
local structure (302, p. 333). A young couple usually lived with the family of the hus-
band. The family itself was an extended multigenerational group tied into a wider kin-
ship system. The agricultural economy was based on this type of social organization.



800 +

600 -

400 -

Population

200 |-

1 1 1 1

55

1 1 L

O L
Fig. 2. Increase in population in 1850 1

Saas-Fee from 1850 to 1950

H 1 1
3 419006 7 8 9195011 12

Decades

Birth and death rates were high, especially the death rate of infants. In their reports
on the frequent, and expensive, infant burials, old chroniclers use the term *“child mar-
riages.” According to the Catholic ideology, “innocent” children who died were believ-
ed to have married the Lord. The ones who survived were, indeed, the fittest and had a
fair chance in the struggle for life in the Alps. Little is known about health or hygienic
procedures, except to say that they were based upon old wisdom and old superstition —
in somewhat equal proportions. The village had no doctor until the twentieth century.
The statistical yearbook gives exact data only after World War II, which make it possible

to analyze the demographic structure of the village. See Table 2.

Table 2. Demographic structure of the population in 1941 and 1950

Inhabitants

Statistical data in 1941 in 1950
Population 475 504
Marital status

Single 307 300
Married 156 163
Widowed 12 21
Divorced - -
Religion

Protestant 9 8
Roman Catholic 466 496
Language

German 473 503
French 1 1
Other 1 _
Employed

Total 210 240
Self-cmployed 88 90
Houscholds 108 130




56

There were no major changes in the population structure in the last two decades be-
fore the construction of the road. Some small changes become apparent when we com-
pare the age groups separately.

The age groupsin Fig. 3 differ from those usually given in demographic reports, there-
fore, a detailed analysis of the demographic structure in 1941 and 1950 is not possible.
Essentially, three changes can be deduced. In 1950, there are fewer children who are less
than 4 years old and fewer adolescents who are between 15 and 19 years old; there are
more adults between 20 and 39; and, the number of women over 65 increases relative
to the same age male group. The first two transformations can be explained by the natu-
ral vertical displacement of the population pyramid. The relative increase in the number
of aged women is due to the higher mortality of aged men. It is difficult to judge wheth-
er or not stress or more exposure to accidents is responsible for the increased mortality
of men.
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Fig. 3. The demographic comparison
of the age groups in 1941 and 1950

It is not possible to tell whether or not the figure indicates a bell-shaped structure
of population which is, according to Mackenroth (232a), typical for a stationary popu-
lation or whether or not we have a pyramid-shaped population structure typical for an
increasing population. However, analyzing the development of the birth and death rates,
we find some indicators of a static population. See Fig. 4.

The birth rate remains stationary until 1950; so do the deatk rate and the rate of
marriage.

4.4 Development of the Economic Subsystem

This chapter deals with social change in the economic subsystem, due especially to the
influence of exogenous factors.
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Fig. 4. The development of the population structure between 1940 and 1970

4 4.1 Determinants of Economic Development

The Economic subsystem of a human system is the indispensable basis of life. As Parsons
(270, 271) rightly holds, it is the economic subsystem which has the function of adap-
tation (i.e., the function of organizing the means for the goal attainment of a given hu-
man system). The economic subsystem is interrelated to the other subsystems and su-
prasystems of a human system. Changes in one subsystem or in a suprasystem affect all
the other subsystems.

In order to simplify a complex situation, it is important to emphasize that the eco-
nomic basis of Saas-Fee has been governed by four basic types of determinants — by
nature (i.e., the geographic situation and the climate), the means of communication con-
necting the village to the outside world, quantitative and qualitative characteristics of
the population, and the economic and political situation outside the village. Every mod-
ification in one of the four determinants changes the direction and speed of the eco-
nomic development. Moreover, this development is influenced by microdeterminants
(242, p. 456), such as economic rationality (e.g., in the organization of a shop), maxi-
mal efficiency (e.g., the type of work distribution), and individual contentedness and
self-realization (e.g., in the selection of occupation). Such normative elements influence
the way in which a population, governed by macrodeterminants, organizes economic
development.

4.4.1.1 Influence of Nature

Over centuries, a changing climate led to periodical significant retreat of the glaciers.
Legends mention wineyards above the village. It is known that at particular times the
overall surface of the fertile land increased.

At other times, it decreased because the protruding glacier tongues blocked the out-
flow of the lake leading to flooding and devastations of the valley and because the grow-
ing glaciers covered more fertile soil.

Since the village formed an economic and political unit with the valley, the village
was directly concerned. According to Duebi (82, p. 42), there were more than 20 over-
flowings between 1589 and 1800. In 1663, for instance, the whole valley was covered
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with deep layers of mud and boulders. Half the population had to emigrate because the
economic basis was almost destroyed. The other half, not discouraged by the mud
which, according to the chronicler, “reached the middle line of the chamber stove” in
many houses, started to reconstruct their houses and roads and to clean the pastureland.
These devastations were definitely stopped in 1925 and 1926 when a tunnel was built
to evacuate the backwaters stowed by the glacier tongue.

The precipitation and, especially, the snowfall were factors influencing the economy.
Duebi (82, p. 45) reports that the “wild snow,” a finely granulated snow without cohe-
sion falling when no wind blows, was especially feared because it produced heavy ava-
lanches. In 1741, 1849, 1917, 1918, 1931, 1945, and 1955 the avalanches did enor-
mous damage to cattle, houses, and stables. Nineteen persons were killed on one occa-
sion and a mother with her six children on another. To fight against “the white death”
and further devastation, the people built vaults into the hillsides. Later, as technology
improved, they also improved their preventive strategies. They erected wooden fences
high up in the mountains.

The important economic losses due to these devastations retarded development. The
avalanches were caused by economic policies of earlier times which had, at first, ad-
vanced economy — the forests were burnt to create pastureland. In the middle of the
nineteenth century, the trees of entire forests were cut to produce ties for the Loetsch-
berg-Simplon railroad or poles for the wineyards of the Canton Wallis. Moreover, wood
was continuously used for the construction of houses and stables or for fuel. Short term
advantages have a tendency to lead to long term disadvantages. Systems have a built-in
“memory” which interferes with the balancing maneuvres whenever homeostasis is to
be restored. Thus, systems can punish. The population of the village and the valley had
been punished repeatedly, but it is the sons who pay for the sins of the fathers.

4.4.1.2 Influence of the Means of Communication

Systems are interconnected by a special means of communication which carries matter-
energy and information and is, therefore, responsible for the development of the ele-
ments and units it connects. Saas-Fee and the valley were connected to the north and
the south to two different ecological systems which influenced the economic system
of the village.

(1) Passes Over the Alps. Three passes connect the valley with Italy; two of them,
the Monte Moro and the Antrona pass, have always been especially important. Over
centuries, the three passes were open or closed depending upon the ice formation or
the political situation. The Roman troops used these passes to reach and conquer the
north of the Alps. The historian Aegidius Tschudi (cf. 82, p. 19) reports that the Ro-
man historiographer Livius called the Monte Moro pass the jugum cremonis.

In the fifteenth century, the count of Biandrate encouraged the restoration of the
pass in collaboration with the valley. Five men of the valley and 29 men from Italy
agreed in a document of May 20, 1403, upon the restoration. A document of 1440 (cf.
82, p. 89) mentions the pass as a “becchia strada,” an old road. The same document in-
dicates that travelers and pilgrims bound for Rome and Jerusalem traversed the pass, a
fact which must have had some repercussions upon the economy of the valley. In the
sixteenth century, traffic increased and the Monte Moro pass was mentioned in several



59

books. In the seventeenth century, traffic decreased, partly for climatic reasons and
partly because the Simplon pass had become important for the north-south traffic. In
1642, a market in an Italian village which depended on the traffic over the Monte Moro
closed down “for lack of interest.” From the end of the seventeenth to the end of the
eighteenth century, due primarily to the trade of salt, traffic revived. Duebi (82, p. 94)
reports that in 1719 the Antrona pass was restored with much work and money.

However, political turbulences prevented an optimal use of the pass. The magistrate
of Sion, the capital of the Canton Wallis, wrote a letter to the king of Sardinia on De-
cember 7, 1724, complaining about difficulties and asking the king for an opening of
the pass on the Ttalian side. The king did not answer and, after some waiting time, the
villagers repeatedly started to remove the obstacles by themselves. In a letter dated July
26, 1788, the royal government of Turin protested the action of the villagers. Never-
theless, a few months later an agreement was reached and the villagers were allowed to
transport 1055 sacks of salt over the passes. This treaty seemed so promising that 4
years later the villagers built a salt shelter on the Monte Moro. This investment, how-
ever, was of brief advantage. The construction of a paved road over the nearby Simplon
pass, organized by Napoleon between 1801 and 1805, created a more efficient means
of transportation for the international traffic.

During the two world wars, the border to Italy was closed. The old Monte Moro
road, built at enormous expenses, withered. Today, all the passes have returned to their
conditions of ancient times. Hunters and hikers walk over the old stones which once
bore the feet of Roman soldiers. From an economic point of view, the passes are now
meaningless. A few smugglers occasionally carry cigarettes and other contraband over
the mountains.

(1) Communication With the Market Town Visp. The path connecting the valley to
the market town Visp had to be maintained throughout the centuries. It led through a
steep ravine and was often destroyed by rain, landslides, falling rocks, avalanches, or
the overflowings of Mattmark Lake.

According to Duebi (82, p. 27), a document dated December 10, 1522, mentions
this path first. It indicates that the valley and the market town were bound to pay ten
pounds each for the maintenance of three bridges. This path became economically im-
portant only in the nineteenth century when tourism started. Prior to this, the valley
had traded almost exclusively with Italy.

With the incipient tourism, a better infrastructure was needed. In 1929, a road was
built leading from Stalden for several miles into the valley, but without reaching the
next village. This piece of road had an immediate reinforcing effect upon tourism, as
Supersaxo (348) reports. In 1931, four more lodging facilities were built in Saas-Fee.
This event confirms the observation of Wurzbacher and Pflaum (376, p. 17) that in-
creasing means of communication accelerate industrialization in rural areas.

The small piece of road attracted more tourists. It shortened the walk to Saas-Fee
and decreased the hardship of the trail. In 1938, the road reached Saas-Grund and,
again, the number of lodging facilities increased. According to Supersaxo (348), the
village tourism reached a total of 1,300 lodging nights the same year. From 1939 to
1951, due to World War II, the economic development stagnated.
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4.4.1.3 Quantitative and Qualitative Characteristics of the Population

Growth of population increases the number of interactions between individuals and cre-
ates a densité morale, according to Durkheim. This leads to a general stimulation which
accelerates social change. An increase in population occurred especially in the nineteenth
century. It unbalanced the homeostasis between the demographic and the economic
subsystems of the valley. People were forced either to emigrate or to change the eco-
nomic base. Thus, the quantitative characteristics of the population stimulated a quali-
tative change in the economic system.

The economic basis influences the “drive structure™ ( Triebstruktur) and the process
of socialization and character formation, as observed by Fromm (110, 111). On the
other hand, character, specifically cognitive operations, control the “drive structure.”
As Max Weber (cf. 176, p. 97) holds, the drive or the need to make a living does not by
itself foster enterprise and capitalistic development. It needs a rational organization of
the economic subsystem which depends upon the character of the people involved.
Therefore, a brief discussion about how character features influence the economic sub-
system seems to be adequate.

The only sources of information about the character traits of the villagers are the old
chronicles. The chroniclers were priests originating in the same area and members of
certain family clans. Since their value judgements must have influenced their evaluation
of the villagers’ character, they have to be taken as relative statements. These informa-
tions combined with constructions deduced from general psychological knowledge have
given a picture, however partial, of the character of the villagers.

Character is formed in the interaction process between man and man or man and
nature. Nature in Saas-Fee was wild and, therefore, the fight for survival must have been
hard. Natural selection and adaptation led to character features such as taciturnity, te-
nacity, suspicion, need for control, capacity to renounce, self-sufficiency, self-reliance,
parsimony, high tolerance for stress and frustration, courage, capacity for planning, soli-
darity, and mutuality.

The southern position and, perhaps, the genetic pool fostered a choleric tempera-
ment, a constitutive element of character which the villagers still have today.

The contact with travelers and trade with Italy fostered character traits such as flexi-
bility, cunning, capacity for quick adaptation, self-control and, perhaps, suspicion.

The overall picture shows two fundamental traits important for economic develop-
ment — creative aggressiveness and the belief in a better world which was, however,
present only intermittently, especially at the turn of the century when the tradition-
directed society changed into the inner-directed society, which tried to go per aspera
ad astra (297, p. 126). This transition fostered the achievement motivation (243), the
basic condition for the development of a new economic basis. This achievement moti-
vation of the villagers is illustrated as follows: shortly after the construction of the road,
a mountain guide climbed nine mountains, all over 4000 meters high, within 24 hours.
He gave up climbing the tenth mountain because his companion was exhausted.

This overall character enabled the villagers to build up a tourist industry. Other vil-
lages in the Alps with a similar potential for tourism never “made it.” Tourist industry,
however, required new traits of character. It was not easy for the mountain people to
develop kindness, warmth, extreme flexibility, and cautious respect.
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Three men. the members of the elite, especially well displayed the typical character
features — the priest Imseng who built the first hotel in the valley in 1850, the first man
who realized the economic potential of the landscape; the president of Saas-Fee who, in
1880, initiated the construction of the first hotel in Saas-Fee; and the young president
of Saas-Fee who stimulated the construction of the modern tourist resort between 1948
and 1968. The priest belonged to the charismatic elite and the two presidents to the
technocratic elite whose importance is discussed by Rocher (299, p. 136). These men
articulated the hidden potential of the population. Their leadership was vital on the way
from agriculture and cattle breeding to industrialization and urbanization.

4.4.1.4 Economic and Political Situation Outside the Valley

We have seen how the economic and political situation in Italy and Europe interfered
with traffic and commerce in the valley.

An incipient tourism started to change the economic basis in Saas-Fee. The specific
character structure of the villagers fostered the specific development of industry which,
in the nineteenth century, was created by noble Englishmen whose Empire was at the
zenith of power. This illustrates the interdependence of many factors leading to an
event. Here, we focus on the economic and political factors only and, therefore, on the
economic and political situation of England of the nineteenth century.

In 1800, the British conquered Malta and, during the following century, it expanded
its colonial territory all over the world. In 1920, at the zenith of its power, the British
Empire covered 37.8 million square kilometers. Their economic takeoff and consider-
able political power fostered an identity of strength and power. There was no task in
the world which could not be resolved by English genius and enterprise.

The rise of the British Empire is an example of the way in which economic growth
is based on social violence and exploitation, as discussed by Habermas (133, p. 46). Im-
perialism pressed money and goods out of the conquered countries, and in turn, some
of this wealth was transferred to where the English took their vacations. Thus, to a cer-
tain degree, the economic growth in Saas-Fee was indirectly hased upon exploitation.
The British elite, looking for adventures, invaded the Alps to conquer the mountains,
the last unmet challenge in Europe. Whymper, the first conqueror of the Matterhorn,
was typical of the spirit of these early tourists.

After the initial economic change in the village, the process slowed down and stop-
ped completely with World War 1, the economic crisis of the 1930s, and World War I1.
An impoverished Europe, at the brink of famine after World War 11, was rescued by
President Truman and the Marshall Plan which was designed to restore the economic
and political situation in Europe and, thus, keep communism under control. It led to
the so-called economic miracle ( Wirtschaftswunder) in Germany and other central Euro-
pean countries. In the meantime, the British Empire had shrunk and the British tourists
stayed away. Instead, the Germans came and revived tourism in Saas-Fee.

This outlines the extent to which a human system is bound to the processes of its
context and ecological suprasystem. It demonstrates the vulnerability and dependence
of tourism upon the international situation. Thus, although the village had escaped from
the uncertainties of a wild and untamed nature, it found itself prey to a new kind of un-
certainty — the threat that one day, for whatever reason, no tourists would come.
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4.4.2 Economic Structure of the Village

The economic structure of the village — its architecture, the shape and the organization
of its economic units, the distribution of work, the rthythm of work, the number of
workhours, and the number and pattern of occupations — have changed throughout the
centuries.

4.4.2.1 Architecture

Architecture is the materialized spirit of an epoch and, as archeology proves, we can de-
duce many important things from its structure, even when a culture and its inhabitants
have vanished.

The traditional house in Saas-Fee, built up to the construction of the road in 1951,
was a simple block house planned according to rigorous and functional rules. The build-
ing timber was originally larch, resisting the weathering process for several hundred
years. Later, for economic reasons, the less costly spruce was used. See Fig. 5.

Fig. 5. A dwelling house
(photo: G. Guntern-Gallati)

The entrance, called port, (derived from the Latin porta = door) was situated at the
long side of the house. A short stone stair led into a small room or directly into the
kitchen. The kitchen was in the masonry part on the mountain side of the house or, less
often, in the wooden part of the house. It was very small with a tiny window which
scarcely gave light. In the corner of the kitchen was a Trdcha, a stonework construc-
tion with a chimney flue. On the Trdcha a fire was banked day and night. The women
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cooked in iron pans on an iror tripod. Water had to be fetched at a fountain outside the
house and sanitary installations were lacking. People went to the stable to perform ne-
cessities. In later centuries, a wooden partition contained a latrine.

The classic house was two- or three-storied, each level with three rooms — a Kitchen,
living room and chamber. The same stone stove heated the kitchen and the living room
while the chamber often was without heat.

The family ate in the kitchen. The parents slept in the living room which was always
very tidy and the place where family festivities or official events were celebrated. It was
also the place where the children were born, the sick were cared for and, in case of
death, the corpse was laid out and the wake was held. The ceiling of this room had a
Binnu, a wooden beam with inscriptions of the names of the couple who built the house
and often a pious sentence asking the Lord for protection and imploring his benediction.

As a rule, all the windows were very small in order to keep the house warm in winter
and cool in summer. In the very old houses, there was sometimes a Seelenglotz, little
hole for the souls — a small square outlet for the souls of the dead to escape, a relic of
pagan thinking.

The children slept in the chamber. Often, one berth was placed above the other. The
chamber also contained the working devices for the housewife — a spinning wheel and
the weaver’s loom. Since there was little space in the house, each room served several
functions.

The gabled roof was covered with stone plates to sustain the weight of the large
amounts of snow in winter. The old houses sometimes had a stone cellar which served
as a storeroom. The barn and the Spycher were special store roomes (Fig. 6).

The Spycher was near the house. [t stored dried meat, cheese, butter, tools, and some-
times clothes and costumes. It was erected on four poles, each covered with a stone disc look-
ing like a mushroom. The stone disc kept mice out. The same device was used for barns
and granaries.

The stable, barn, and granary were usually situated at some distance from the dwell-
ings (Fig. 7). The stable was in the stone work part beneath the timber construction of
the barn. The barn stored the hay collected during summer. The granary stored corn and
wheat. Sometimes the barn was divided into many tiny compartments, a result of the
“real division” of inheritance, dividing the property into as many parts as there were
children. Stable and granary were divided in the same way. The real division often atom-
ized a barn with the dimension of six by six meters into twelve parts with each a differ-
ent owner. This required a complicated scheme of rotation which was especially energy
and time consuming in winter. Each owner moved for a period of time, equivalent to his
share, into the stable; then, he moved into another stable where he owned another part.

This situation was a constant source of litigations because space was a precious re-
source and its occupation and use governed by the transactional Querencia Principle (cf.
129).1f its antiprinciple, the Apertura Principle, is not effective enough, conflicts arise
triggering mutual and never-ending hostility.

The local architecture, unchanged over centuries, created an image of homogeneous
harmony. The chalets, burnt black by the hot southern sun, were the expression of an
amazing congruence between structure and function. With tourism, the function of the
buildings changed and with it the architecture.

The four granite and concrete hotels of the end of the last century were clumsy mon-
uments of a new era. Their imperialistic aspect suggests their function of giving residence
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Fig. 6. The Spycher
(photo: G. Supersaxo)

Fig. 7. The stable, barn, and granary (photo: G. Guntern-Gallati
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to the upper class of that time. These hotels, with their rusty tin roofs and the ginger-
bread architecture of the Céte d’Azure of the same time, have a kind of hideous pomp-
ousness.

Thus, the new economic thinking, combined with modern functionalism, destroyed
part of the ecological balance and architectural unity of the village.

4.4.2.2 Economic Sectors and Units

Clark (cf. 297, p. 25) differentiates three economic sectors — sector I, or the primary
sector (e.g., agriculture, hunting, fishing, mining); sector II, or the secondary sector (e.g.,
manufacture, construction); and sector I11, or the tertiary sector (e.g., trade, traffic, serv-
ices).

The economic change in the village moved essentially from sector I to sector III. Sec-
tor IT had a major importance only during the construction period of the modern tourist
facilities. Before, sector IT had never been of big importance.

(1) Agriculture and Stock Farming. For centuries, the geographic situation of Saas-Fee
provided the basis for an economy of subsistence. its production nourished the few
native families. The name Saas-Fee means mountain of the sheep; sheep raising and stock
farming were the basis of the early economy.

The territory of Saas-Fee was divided into five functional zones — the highest zone
consisted of the mountains, populated by eagles, marmots, mountain goats, capricorn,
and sheep; the next lower zone consisted of the alps, grazed by the cattle during the few
summer months; the third zone, called Almend, the pastureland, was owned by the com-
munity and used by all the citizens; the fourth zone was private pasture and arable land;
and the fifth zone was the zone of the dwellings or for construction.

The zones of the alps and “Almends” were worked by all the citizens, according to
the number of cattle of each, measured by so-called Tessel units. They constructed and
maintained paths and fences, felled trees, mended water channels, and cleared the pas-
tureland of stones, mud, and branches. The first document describing the organization of
these alps and Almends was written August 24, 1456. A second document of July 7,
1495, concerns a verdict of the magistrate of Sion which decreed that emigrated citizens
who lived less than two-thirds of the year in the valley were excluded from the use of
alps and Almends.

The marmots, described by the chronicler Zurbriggen (cf. 82, p. 34) as “a miraculous
gift of the divine generosity,” seemed to play quite an important role in the pretourist
world. The villagers, as long ago as September 12, 1559, made a contract with their Ital-
ian neighbors not to catch, dig, shoot, or kill by other means any marmots outside of
their own communal territory. These rights, existing over centuries, were confirmed as
late as 1944 by the State Council of the Canton Wallis.

As indicated earlier, the raising of goats and pigs was insignificant. Sheep and cattle
raising was, however, of central importance for the economy of the village and the val-
ley. Around the middle of the last century, the chronicler Ruppen (308) wrote that
sheep trade was a major source of income and that each springtime the people of the
whole valley bought approximately 1500 young sheep. They were fattened and sold in
autumn. Goat trade was prohibited for fear of contagious diseases.

There are little exact data available indicating the number of domestic animals, but
the valuable enumeration shown in Table 3, reported by Duebi (82, p. 124), gives a
basic idea.
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The number of cattle has a general tendency to decrease while the number of small
animals varies. Apparently, pig, sheep, goat, and chicken raising increased as a result of
a governmental policy during World War II. The number of mules, a means of transpor-
tation, increased during the construction of the infrastructure and before they were re-
placed by cars.

Table 3. The number of domestic animals in Saas-Fee between 1866 and 1951

1866 1936 1943 1951 Animals
1 - - 2 Horses
1 12 3 1 Mules
148 122 97 100 Horned cattle
116 96 81 ? Cows
28 24 49 17 Pigs
133 138 235 222 Sheep
61 31 47 51 Goats
- 22 196 109 Chicken
- 12 10 18 Bees hives

The increase of sheep is an example of an interesting process, observed by Parsons
(270, p. 512) in another context. Objects with an instrumental value in one context at-
tain a different value in another context, where they may function as status symbols or
cherished items in a new hierarchy of values. Today, there is a kind of sheep cult in the
village comparable to the horse cult in the United States after the car had replaced the
horse. In Saas-Fee, the sheep, although economically useful, are objects of nostalgia for
“the good old times.” They are symbols of archaic times, a kind of perennial totem of
Saas-Fee.

Cattle breeding was a relatively easy enterprise because there had always been enough
pastureland, especially during the centuries of low population. The meadows were wa-
tered by innumerable channels (Suonen) forming a tight network of irrigation. The use
of the water was regulated in an elaborate system of rotation — each citizen had the
right to “use the water” for a few hours per week. An optimal use of land, however, was
disrupted by the legal process of the previously mentioned “real division,” leading to an
atomization of the parcels.

The farmers had to work on many different tiny pieces of land, a process which took
a great deal of time and energy away from the work itself. Duebi (82, p. 85) reports that
the average parcel in the village covered 400-600 m?, an area half as big as the average
parcel in the Canton Wallis.

In 1939, the structure of agriculture had already changed by a budding tourism (cf.
82, p. 122). There were 75 agricultural units; 33 of them were worked by a full-time
farmer, 29 had a surface of 1-5 hectares, and 46 had a surface of less than 1 hectare. The
average surface of a unit was 9600 m? and in each unit there were twenty parcels, each
with an average of 480 m?. The total irrigated surface in the village was 359,500 m?2.

The units were worked by the extended multigenerational family which, as Scher-
horn (315, p. 844) stresses, made the family autonomous and independent of markets,
since the production only covered its own needs. According to Rosenmayer (302, p.
333), this is the major reason why the extended family has persisted for centuries.
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(2) Trade and Traffic. Sheep trade was the most important activity. Duebi (82, p.
100 ff) reports that in 1591 the village had to pay the enormous sum of 105 crowns be-
cause it did not abide by the then existing prohibition of sheep trade over the Alps. It
also indicates that the wool was woven and “‘some years, over 900 pieces of fabric” were
sold to Italy. The fabric trade started in 1630 and lasted until the nineteenth century
when the Italian government stopped it by increasing taxes.

Milk was used for the production of cheese and butter. Before the tourists consumed
a surplus of cheese and butter, these goods were traded with outside villages. Corn was
never sold because the production was barely sufficient to cover the needs of the village.
The increase in population, due to tourism, finally stopped all trade of agricultural pro-
ducts. The demand for food exceeded the production capacities of the decreasing agri-
culture.

The salt trade was important for a long period of time. According to Duebi (82, p.
95), the villagers made a treaty with the Kind of Sardinia, dated November 22, 1788,
which allowed them to carry 1055 sacks of salt back to Saas-Fee. They paid 33 crowns
for the royal permission and were obliged to intervene “‘against possible smuggling.”

Other merchandise was traded over the passes, although this kind of trade was never
really important. Ruppen (308) lists the items of the trade brought to the village in the
last century; salt, tobacco, coffee, spices, copper, and gold rings. With the exception of
salt, most of the merchandise was smuggled. The chronicler mentions that each trans-
port brought considerable money to the valley [i.e., 80-100 crowns per transport (1
crown = 3.53 Swiss francs in the currency of 1850)]. Significant evidence for the exten-
siveness of the trade exists in the fact that the German speaking population of the val-
ley spoke some Italian.

When the basic needs were covered, there was time for fun. Imseng (166, p. 6) men-
tions that wine was smuggled in milk vessels and saccharin “hidden in the bandages”
around the men’s legs used as a protection against snow.

There was some labor trade. Imseng (166, p. 5) indicates that between 1850 and
1880, several men worked in the gold mines of Italy or they collected hay in exchange
for 15-20 kilograms of rice.

All traffic and trade with Italy was stopped officially by the beginning of the nine-
teenth century. The new road over the Simplon pass was now more efficient for trade.
Only smuggling of coffee and cigarettes continued for a while. After 1920, the fabric
and wool trade increased again in Saas-Fee because tourists now bought these products.

Trade with the market town Visp had always been insignificant. Imseng (166, p. 6)
reports that two villagers traded butter. Other sources tell that the blacksmiths of the
valley bought iron bars each autumn to make the nails they sold in Visp in spring.

Production of other goods was modest. Tailors and Shoemakers went on Ster, i.e.,
they worked at the customer’s house for minimal wages. At the beginning of our cen-
tury, a new branch of trade started. imseng (166, p. 26) reports that between 1905 and
1907 a lady from Geneva taught twelve apprentices the technique of woodcarving dur-
ing the winters. This trade survived for a short period, but as soon as new and better
possibilities arose, the villagers abaondoned it.

(3) Tourism. Koetter (199, p. 122) points out that an economic potential can be
optimally exploited by three means:
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1. The modification in intensity of exploitation. In Saas-Fee, the intensity had always been high
and could not be increased.

2. The transformation of the economic units. In Saas-Fee, a new law of inheritance would have
been needed to avoid the atomization of the parcels and, thus, ameliorate the use ofland. This
law had never been changed.

3. The transformation of the capacity for work. In Saas-Fee, the work capacity had always been
fully exploited.

Based on these factors, it is clear that the economic potential of agriculture could
not be exploited further. The same holds true for trade. When the passes closed, it was
time to create a new economic base, especially since there was an increase in population
and emigration was an undesirable solution. Thus, the village was ready for the social
change from sectors I and II to sector III. The farmers were ready because the forces
pushing out of the old economy were strong and the forces pulling into the new econ-
omy even stronger. This fits with comparable observations in developing countries
(164, p. 502). The human system Saas-Fee needed to be calibrated on a higher level of
efficiency in order to feed its constutuents. Tourism was the organizing mechnism of
this calibration.

The first small summer tourism started in the nineteenth century. It only slightly
varied during the following 100 years. The village remained isolated during the long
winters. These hundred years were the period of transition leading to the gradual devel-
opment of the tourist infrastructure and the adaptation of the population to the new
phenomena. It gradually prepared the village, however insufficiently, for the change

into a new era which was retarted by two World Wars and the economic crisis of the
1930s.

4.4.2.3 Work Time, Work Rhythm, and Work Distribution

During the agricultural era, the time and rhythm of work depended upon the season and
the daily weather. Winter was a time of general relaxation. During the short summer,
production increased as did the workhours and intensity. The work schedule showed
the features of the preindustrial era, i.e., work was distributed over the whole day with
a slightly varying intensity (316, p. 777).

According to Mayntz and Ziegler (242, p. 475), the distribution of work is la raison
d’etre of an organization. The distribution of work in a given human system is the ex-
pression of the functions necessary for a certain economic structure and, for the human
needs, this structure has to fulfill. Either a change in the economic base or in the needs
will change the distribution of work. Theoretically, we can assume that the distribution
of work, which is only one subsubsystem of the subsystem economy, changes whenever
the whole system (i.e., the village) changes in its overall character.

In the agricultural era of Saas-Fee, the distribution of work was not very differenti-
ated. Most of the jobs could be done by men or women. Since partial emigration of men
was necessary — they were seasonal workers in various parts of Switzerland or Italy —
women took on the vacated jobs. Already in the nineteenth century, many women had
the double function of running the household and the economic units (i.e., agricultural),
a feature typical for industrialized societies (196, p. 198). The distribution of work was
introduced in the eighteenth century and, especially, in the nineteenth century. It led
to the socioeconomic organization which I call the hidden matriarchy.
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The worktimes in trade and manufacturing were very long, especially during summer.
The worktimes in manufacturing even increased in winter, but trade stopped complete-
ly. Imseng (166, p. 7) reports that shoemakers and tailors on Ster in the customer’s
house spent from 7 A.M. to 9 P.M. at their tasks.

The work distribution in trade and production was such that men carried on trade,
but both men and women were involved in manufacturing and construction. Women,
clearly disadvantaged, earned lower wages than men. Imseng (166, p. 7) indicates that
women tailors earned 0.50 Swiss Francs an hour while male shoemakers earned 1.90.
Women were disadvantaged by the patriarchal society in which men were the official
wage earners.

Tourism before 1951 increased the summer worktimes, but the rhythm of the long
winter was not modified. The distribution of work led to an increasing sex-specific dif-
ferentiation. Women took on a growing number of roles and functions while men were
restricted to essentially two occupations — mountain guides and porters.

4.4.2.4 Occupational Role Pattern

As Koetter (199, p. 71 ff) points out, an increasing distribution of work creates new oc-
cupational roles. The very first roles in the valley were that of hunter, gatherer, and
shepherd. Later, agriculture created the role of farmer. Trade did not differentiate the
occupations; it was carried on as an additional activity. As Hoselitz and Merill (164, p.
570) show, developing countries have diffuse and nonspecified role patterns. In Saas-
Fee, the same person had different occupations because specialization was practically
nonexistent.

The chroniclers provide us with few, but more quantified, information about the
agricultural era only in the twentieth century. In 1936, the village numbered 73 farm-
ers and, in 1943, 87; an increase obviously due to the increasing population and the
changing economic policy during the war.

The chroniclers tell us more about the role patterns in the valley’s economic sector
I1. In the middle of the nineteenth century, there were 20 nailsmiths, 20 masons, 18
shoemakers, 16 carpenters, 16 furnacemakers, 15 tailors, 10 cellarmen, 8 blacksmiths,
8 wooldyers, 6 joiners, 4 turners, and 3 glaziers. The village provided approximately
one-quarter of these craftsmen. The crafts were handed down from generation to gene-
ration. They were part-time jobs because there was never enough demand. Obviously,
there were too many part-time specialists in the valley with a population of 839 in 1850.

Given this precarious economic situation, many men emigrated for seasonal work in
the construction of water systems and roads, agriculture, the forests, and, in the nine-
teenth century, several road and railroad projects of the Canton Wallis. According to
Horstmann (162, p. 49), this type of horizontal mobility has the function of making
the size of the population congruent with the economic basis.

Tourism brought new occupations and stopped part-time emigration. Porters, moun-
tain guides, and ski instructors were now needed in Saas-Fee. In 1902, the village had
14 mountain guides and, in 1952, their number had increased to 65. For each expedi-
tion, one mountain guide and several porters were needed because the English upper
class preferred to travel unburdened. Later, the demand for hoteliers, innkeepers, and
shopkeepers increased.
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In 1902, the first skis were introduced in the village. In 1907, a few villagers climbed
the over 4000 meters high Allalinhorn on skis for the first time. In 1908, a ski club was
founded, the first in the Canton Wallis. Winter tourism, however, remained insignificant
until 1951. The villagers started to work in other tourist resorts as ski instructors. Some
villagers were icecarriers — they fetched ice from the glaciers for the hotels and restau-
rants of Saas-Fee until their job was eliminated by the introduction of the icebox.

Women worked as chambermaids, servants, and kitchen aids in the hotels where they
worked hard for low wages. They were an example of the status schism that social
change introduced in the former homogeneous social structure of the village. They were
employees of the foreign investors. Later, these investors went bankrupt because of bad
times and bad management. The hotels became property of the banks and, later, the vil-
lagers bought them back.

In summary, we can say that, during the 100 years before 1951, the first constituents
of a new occupational structure were introduced in Saas-Fee. Although they were main-
ly part-time jobs, the trend of new functional roles steadily increased. After 1951, how-
ever, it rapidly increased, as will be discussed later.

4.4.2.5 Infrastructure for Modern Tourism

At the end of the last century, summer tourism was already intensive enough to require
a post office with a telephone and telegraph system. The mail was brought daily by
mule transport.

Although the chronicler Ruppen (308) lamented the good old times when the post
functioned better, there were soon two mule transports per day and the mail was first
delivered 3 times per week and then daily. In 1906, there were three daily transports
in the summer. Again, the chronicler complained that the post office did not function
well. By then, the small bureaucracy might have grown to the size governed by the ubiqui-
tous Parkinson Law so that its efficiency was lost in the muddle of a confused organi-
zation.

Step by step, within the timespan of half a century, the village built up its tourist
infrastructure. In 1908, a blacksmith in Saas-Grund introduced the electric light. In
1910, the construction of a railroad was discussed, but, as mentioned before, never
built. In 1912, the village constructed a cabin for the mountain climbers high up in the
mountains. In 1923, Saas-Fee introduced electric light. In 1925, a tourist association
was founded and followed by a club for mountain guides in 1927. Between 1929 and
1938, a road connecting Stalden with Saas-Grund was built. In 1930, the village got a
water system which supplied the households.

In 1880, the village got its first hotel. In 1931, three family resorts ( Familienpensi-
onen) were built. In the following years, six new hotels were added. In 1938, a second
mountain hotel was built above the village to provide for the better comfort of moun-
tain climbers.

4.4.2.6 Development of the Communal Budget

Up to 1895, the community Saas-Fee had a single budget. After 1895, both the citizens
and the municipality had a separate budget. Imseng (166, p. 45) gives an overview of
the community budget until 1895 and of the separate municipality budget after 1895
(see Table 4).
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Table 4. Development of the budget from 1849 to 1970

Year Income [Swiss Francs] Expenses
1849 50.67 40.90
1853 457.— 408.27
1854 691.20 271.29
1869 632.08 451.44
1880 1,555.14 949.05
1887 7,527.53 5,135.80
1893 10,792.01 10,904.15
1910 8,399.35 5,109.57
1920 14,597.45 16,564.87
1931 18,864.85 19,540.10
1945 54,000.30 53,395.95
1950 66,674.39 65,312.44
1951 Road construction

1955 134,449.15 134,030.35
1960 231,778.80 231,234.45
1965 1,564,211.54 1,618,391.47
1970 2,635,204.07 2,597,481.20

Considering the fluctuations of the Swiss currency over the years, the development
up to 1951 can be summarized as follows:

— The budget increased at the turn of the century.

— The most important increase occurred between 1880 and 1945, coinciding with the development
of the infrastructure. Occasionally, the balance was negative.

— Until 1951, the budget can be considered ‘‘healthy.”

Summarizing the discussion of the economic development of Saas-Fee, we can state
that the socioeconomic change was due mostly to exogeneous factors (i.e., primary con-
ditions) which, however, had to be matched by the endogeneous factors (i.e., sufficient
conditions) of Saas-Fee. A major social change without the coincidence of the exoge-
neous and endogeneous factors would not have been possible.

4.5 Development of the Political Subsystem

Power and political structures determine, to a great extent, the control center of a hu-
man system whose development and functioning is crucial for its survival.

This chapter is concerned with the development of the political subsystem in Saas-
Fee.

4.5.1 Function of Control Center and Authorities

Saas-Fee and the valley were a single political community for centuries. Given the spe-
cific geographical situation, the community was pulled frequently into international
power struggles.

Documents report that in feudal times the community had essentially two authori-
ties — the Church and the state — which were often interconnected. Generally accepted
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norms which should be elaborated by negotiations (133, p. 122) were, for centuries, dic-
tated by Church and state and accepted by the people without major protest. The Church
shared and gave legitimacy to the secular power and derived its own authority directly
from the Lord. This feudal order was modified only after long struggles in the late Mid-
dle Ages.

This system, primarily in the service of the Church and the aristocracy, was of more
than only an exploitative character. Consciousness is a late product of human develop-
ment (177). Lack of consciousness and knowledge are anxiety producing. In such a situ-
ation, authority has a logic-structural and anxiety-reducing function. It introduces order
into the chaotic stream of events. It gives explanations for the unknown causes of events.
Anxiety is high in a population exposed to a wild nature; thus, institutions capable of
reducing anxiety gained considerable power. They channeled the needs for regression
and protection and developed an ideology which explained that contingencies were cre-
ated by the intentions of the Almighty and were, therefore, purposeful rather than ran-
dom. The Lord was a projection of parental figures. The submission of an uniformed
majority to a better informed minority was rooted in the “drive economy” of every in-
dividual (110, p. 37). This mechanism gave the authorities in the control centers of a
society considerable power.

4.5.2 Feudalism

The Count of Huebschburg, also called the Steward (Meier) of the market town Visp,
was the first mundane authority of the valley and Saas-Fee. Later, the Count of Bian-
drate connected with the Kingdom of Italy, intermarried with the Huebschburgs, and
governed the valley. Both the Count of Biandrate and the Count of Huebschburg receiv-
ed the valley as a feudal tenure from the Bishop of Sion.

There is little known about the relationships between the population and the Counts.
De Gingis (cf. 82, p. 19) mentions a riot caused by excessive taxes. The old documents
report that the valley became a separate community in the twelfth century. A bill of
sale of October 3, 1300, effected between the Count of Biandrate and the valley speaks
of a Communitas of the Saastal (the valley). In 1365, the Countess (Majorissa) of the
market town and her son were killed in a riot which led to a battle in Visp between the
Episcopate of Sion and the family of the Duke of Savoy and led to a treaty in 1392.
From then until Napoleon came into power, some 400 years later, the valley was direct-
ly under the dominion of the bishop and free from foreign powers. Basically, however,
the feudal power structure was not changed.

Gradually, the farmers acquired more independence. Von Roten (cf. 82, p. 24) re-
ports that the farmers in the Middle Ages already owned seven-tenths of the valley, while
three-tenths were the property of the Bishop. The Bishop of Sion organized his territo-
ry, the actual Canton Wallis, into ten administrative sectors (Zehnden) which gradually
gained more freedom over the centuries. The valley was part of the sector Visp. Under
the influence of the increasing autonomy of the nearby Italian communities, the sectors
pushed towards more independence. In the seventeenth century, the Bishop was forced
to acknowledge the sectors as autonomous democratic institutions. From then, the state
Wallis had its democratic government and the state council was headed by a “Captain of
State” { Landeshauptmann).
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Thus, the principle of authority which, according to Mendel (250, p. 134), institu-
tionalizes the psychoaffective infantilism from birth to death, had found a new and
more appropriate form. The sectors were indenendent enough to strongly influence leg-
islators and administrators. In 1431, a man from the valley, Antonius Supra de Furum,
became a representative of the sector Visp, a fact which demonstrate the increasing po-
litical importance of the valley. Several documents of the sixteenth and seventeenth
centuries report the development of an increasingly autonomous farmers’ guild (Bauern-
zunft). According to Bielander (cf. 82, p. 32), this was an expression of a new identity
gradually replacing the “psychoaffective infantilism,” an indicator of an awakening con-
sciousness. It led to questioning the earlier forms of asymmetry and dependency which
were no longer accepted as a physical necessity as held by a distorted epistemology (67,
p- 77). The new view removed the mask from this “necessity” and revealed its structure
as due purely to social constraint. This, of course, was a result of the Age of Enlighten-
ment, as shown by Hacker (134, p. 60). It moved the villagers right into the control cen-
ter of their life condition.

On February 24, 1673, the four villages of the valley separated, a fact vividly deplored
by Saas-Grund which had been the political center of the Saastal. The four villages, up
to the twentieth century, kept in common three alps managed by a common valley
council. But all the decisions concerning Saas-Fee itself were now made independently.

This autonomy lasted little more than a hundred years. Between 1798 and 1799 the
valley got involved in the vortex of the politics of expansion of Napoleon, one of the
many powerhungry corporals who terrorized the world in order to satisfy the blind
ambitions of a minority. Napoleon’s troops reached the valley pursuing the imperial
troops of Austria. They plundered and marauded. Between 1802 and 1810, the valley
was part of a Reblic under the protection of Switzerland, France, and Italy. In 1810, it
became part of a department of the French Empire. In 1815, with Napoleon now defi-
nitely banned to the island of St. Helena, the valley became part of the Canton Wallis
and entered the Swiss Confederation.

This last change introduced a new political organization at the level of cantonal and
communal policy. In 1895, Saas-Fee became a modern municipality and founded two
political parties — the Catholic-Conservative People’s Party and the Christian-Social
People’s Party. Although the former was somewhat conservative and the latter more
progressive, a fundamental programmatic difference never existed. Membership of one
or the other party followed the rules of old kinship battles and political struggles often
were the continuation of clan and family feuds by new means.

According to the federalist structure, the valley sent representatives to the State
Council (i.e., executive administration) and to the “Great Council” (i.e., legislative ad-
ministration) of the Canton Wallis, but never to the Council of the Swiss Confederation.
It seems that the economic decline of the eighteenth and nineteenth centuries before
tourism started reduced, for a considerable period of time, the wider political influence
of the valley.
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4.5 4 Political Institutions

At the time of the construction of the road in 1951, the village had three political insti-
tutions — the municipality, the burgher community, and the political parties.

4.5.4.1 The Municipality

The municipality was made up of all the individuals living in the village. Every 4 years a
president and a community council, composed of four members, were elected. Further-
more, some members of the community functioned as arbitrators; registrars for births,
marriages, and deaths; and land registrars. The community council, together with the
president, decided upon questions concerning infrastructure, taxes, financial policy, and
other administrative issues. Other questions were decided by a communal vote. As a
municipality, the village depended upon the state and the confederation which, as Bell-
mann et al. (21, p. 121) mention, steer the development of industrialization generally
by means of controlling banking policies.

4.5.4.2 The Burgher Community

The burgher community was made up of all citizens with old vested interests. Composed
of the old families, the members were fewer and more privileged. The burgher commu-
nity and its council decided questions concerning the common property (i.e., alps,
Almends, forests, and the water).

The burgher community was essentially independent from the state and the confede-
ration and less involved in restrictions and prohibitions than the municipality because
it was an older form of self-government.

4.5.4.3 Political Parties

Although officially the two village parties were local instruments of national parties,
they were rather instruments of old and new clan politics. This was one reason why the
political parties were mainly active during the election times every 4 years. Each party
tried to push forward its president and its members of council.

In this context, it seems useful to briefly discuss the function and the power of the
president, as compared with the distribution of power in earlier times. A given power
structure decides the ascription of functions, wealth, and further power, as stressed by
Wurzbacher and Pflaum (376, p. 477). In Saas-Fee, power was concentrated in kinship
systems. There were essentially two family clans who, for a long time and in changing
coalitions, replaced each other in the executive power. Political power means monopoly
of information and decision making which, by its very nature, increases preexisting pow-
er. This self-reinforcing mechanism had a tendency to keep the same families in power.
The official carriers of this delegated kinship power were mostly elder men, as is the
custom in patriarchal organizations.

This custom changed 1948. The village elected a 20-year-old president. This event
had symbolic meaning indicating a basic social change. The road was to be built in the
following years, and the villagers must have anticipated a new era which would need
steering capacities of a new and technological nature. Thus, the old patriarchal system,
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in which age decided eligibility, was transformed with one single act into a new and
more flexible system.

The young president had an education above average by the standards of the village.
His knowledge made him suitable for the resolution of new problems and the manage-
ment of a village in the process of major changes. He was a symbol for the transition
from the agricultural to the industrialized society in which positions are obtained by
acquired and not inherited capacities, a mechanism described by Koetter (198, p. 231).
As a member of the technocratic elite, the young man’s actions and decisions were more
often determined by the principles of rationalism and efficiency than by old values and
norms.

The new era required a change in the old values and norms, however slowly. New in-
vestments were to be made, causing heavy fincial indebtedness for the community, fam-
ilies, and individuals. This might be one of the major reasons for the villagers to elect a
young man to the center of power. A young man had the values of the young genera-
tion — achievement motivation, willingness to take risks, a certain nonconformism that
believes in the biessings of progress. These qualities were shared by his generation which
gave the whole process of social change a new calibration, increased its speed, and firm-
ly established its direction. The younger generation and the president decided to utilize,
without restriction, the resources of their geography.

Summarizing this chapter we can say that the social change in the political subsystem
was triggered by exogeneous factors (i.e., primary conditions) and then steered by endo-
geneous factors (i.e., sufficient conditions).

4.6 Development of the Religious Subsystem

This chapter briefly reviews the development of the religious subsystem which was inti-
mately connected with the political system of the Roman Catholic Church. It is interest-
ing to note that the change in the religious subsystem was much slower than the change
in the political subsystem.

4.6.1 Dependence on the Valley Church

As Ribeiro (294, p. 110) rightly states, the political power of the Roman Catholic
Church was crucial for the political and economic development of all the countries with
its ideology. Bishops often played major roles in international politics. For instance,
Matthaeus Schiner, Bishop of Sion, was involved in the fight against French imperialism
and the support of the Pope, who, obviously grateful for rendered services, appointed
him as a cardinal in 1515. It is typical of the power structure of that time that Schiner,
eventually, lost his power on a local, but not on an international, level. He was expelled
by the head of the State Council who supported pro-French politics. This local power
struggle illustrates the extent to which Church and State were interconnected and, by
the same token, involved in international politics.

Historical sources thoroughly outline the status of the Church. The Church was the
carrier of power, ideology, values, and norms whose influence was crucial for the life
condition of the villagers.
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We do not know when Christianization was introduced in the valley. It is probable
that it coincided with the arrival of the Roman legionaries in Wallis in 57 A.D. under
the leadership of Caesar.

The first historical documents about the influence of the Church stem from the thir-
teenth century. In a testament of 1249 (cf. 82, p. 17), Count Jocelin from the market
town Visp and the Count of Biandrate inherited in equal parts the vidumnat Visp of the
Episcopate of Sion. Later, in a treaty of August 2, 1267, the Bishop of Sion and the
Bishop of Novarra (Italy) reached an agreement concerning the valley and Saas-Fee
which obviously was their property.

The delegation of power from the Church to mundane authorities was not without
conflict. The intensity of the power struggle between church and state can be deduced
from the fact that in August 8, 1375, the Bishop of Sion, Witschart von Tavel, was Kkil-
led in his castle by the Baron Anton von Thurn. This was one of the decisive events
which, in the long run, led to the gradual autonomy of the valley. It led, for instance,
to the purchase of an episcopal property bigger than the valley itself. Much later, in
1785, this region bought its independence from the valley Church, paying six hundred
pounds, a large sum of money. Saas-Fee, already politically independent from the val-
ley, received one-quarter of this sum.

On the other hand, the valley Church had to buy its independence from the church
of the market town in the sixteenth and seventeenth centuries. The valley, because of
its flourishing trade with Italy, had enough money to buy its liberty. This process shows
the importance of Ribeiro’s (294, p. 140) observation that the Roman Catholic Church
loses its power in the countries or regions with a substantial level of mercantile capital-
ism.

Within the valley, the Church still played a major role. As the chronicler Ruppen
(308) reports, the population again and again paid large sums of money in order to re-
build the church of Saas-Grund, destroyed by the outflowings of the Mattmark Lake.
Moreover, the families spent money for so-called “family-seasons,” i.e., Holy Masses,
celebrated each year for all the members of the family. The Church also received many
donations by which old people bought their eternal salvation, a belief strongly fostered
and exploited by the Church. This can be taken as a local example of a more general
policy of the Roman Catholic Church which, as Durant (86, p. 142 ff) describes, drove
Luther to protest in the sixteenth century, leading to Reformation and Protestantism.

4.6.2 Development Toward Autonomy

As Duebi (82, p. 48) reports, the valley was a member of the paris